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Question 1:
What is a project? How do projects differ from routine work? 
Answer: A project is a temporary endeavour undertaken in a specified timescale with start and end dates in view of producing a unique product or result to a customer.
Projects are different from routine work because:
§	They are unique in nature as they do not involve repetitive processes in order to accomplish its goal whilst routine work undertakes repetitive processes in accomplishing tasks.
§	They are temporary and have a defined timescale as they have a clearly specified start and end date to accomplish a goal whilst routine work does not have a start and end date in accomplishing its goals.
§	They have teams which only come together on a specified project and disband at the end of the project whilst routine work does not disband its team after a goal has been accomplished. 
Reference: Project management guide book, Chapter 1.2 page 4

Question 2:
What are the five process groups in project management?
Answer: The five process groups are;
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I.	Initiating process - This is the first stage of a project where the specifications of the project are defined, the project objectives are established, the project teams formed and responsibilities assigned.
II.	Planning process - This is the stage in which plans are developed to determine the project steps, the time the project must begin and end, the quality, cost and budget of the project.
III.	Execution process - This is a stage where all the planned activities of the project are put into action by getting down to the actual work of the project.
IV.	Monitoring and controlling process - This is the process of monitoring and controlling of a project where changes may be made if the project is not moving as planned e.g. going around the site to check on the progress of the work and controlling where the work is lagging behind.
V.	Closing process - This is the last stage of a project where the all the processes have been completed and the unique product or result is given to the customer and all the project team members are disbanded.
Reference: Project management body of knowledge (PMBOK) Guide 4th Edition Chapter 1.2 page 6

Question 3:
Name the nine knowledge areas of project management.
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Answer: The nine knowledge areas of project management are;
i.	Integration management
ii.	Scope management
iii.	Time management
iv.	Cost management
v.	Human Resource management
vi.	Communication management
vii.	Risk management
viii.	Procurement management
ix.	Quality management
Reference:  Project management body of knowledge (PMBOK) Guide 2000 Edition, Chapter 1.3.2 page 7

Question 4:
Outline key responsibilities of a project manager?
Answer: The key responsibilities of a project manager are;
•	Making sure all project activities are achieved.
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•	Planning, motivating the human resources, monitoring the project, budget, cost, scope and time as specified in the plan.
•	Communicating with the sponsors, stakeholders, team members, suppliers and the customers.
•	 Keeping an eye on a project and ensuring that the project is on track.
•	Administrating, facilitating, coordinating and making sure the project is moving smoothly.
Reference: Project management body of knowledge (PMBOK) Guide, 4th Edition, Chapter 3 Page 26

Question 5:
Define the project life cycle and explain its phases.
Answer: Project life cycle is the breaking down of project processes or project stages into phases which are simpler to manage during the execution of a project. These phases are;
i.	 Initiating phase - This is the first stage of a project where the specifications of the project are defined, the project objectives are established, the project teams formed and responsibilities are assigned.
ii.	Planning phase - This is the stage in which plans are developed to determine the project steps, the time the project starts and ends, quality of project, cost and budget e.g. planning what is going to be the first structure to be raised.
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iii.	Execution phase - This is a stage where all the planned activities of a project are put into action by getting down to the actual work e.g. cutting down of trees in an area where a road is to be constructed if it is a road project.
iv.	Closing phase - This is the last stage of a project where the unique product or result is given to the customer and all the project team members are disbanded e.g. a building is handed over to the government by the contractor when it is finished.
Reference: Project management body of knowledge (PMBOK) Guide 2000 Edition, Chapter 3, pages 30 - 37
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