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Unit 6 Managing Resources

Assessment Answers

i. What are the resources of a company?

The resources of a company are the assets of it:-
They are sources or supplies from which provide benefits to the organization, (Business entity  or Non-profit organization)
Resources can be identified as having 3 attributes:-
a) Utility
b) Limited availability
c) Probability & potential for the depletion or the consumption of that specific asset.

The 2 major categories of assets (resources):-
1) Tangible Assets
These are physical objects/things for examples:-
· Land, Properties and  Buildings
· Vehicles
· Information Systems (Hardware) & Electronic Point of Sales Systems (EPOS)
· Machinery & Equipment
· Finances (Capitol)
In terms of realizing the objective of the sustainment or increment of competitive advantage in a market, these types of assets do not confer hardly to any advantage to an organization, in the long term. The reason for this reality is that competitors can or could acquire equal or similar assets, which will create no competitive advantage whatsoever.

2) Intangible Assets
These are those assets which have no physical presence, yet still can provide benefit for an organization, example of such assets are:-
· Brand reputation
· Patents
· Copyrights
· Trademarks
· Intellectual properties
· Entrepreneurship skills
· Expertise
· Human resources
· Training and adaptability of employees to fit business strategies.
Intangible resources will most likely stay within a company and are a main source used to stablish the sustainability of competitive advantage.

ii. What is an effective resource management system?
An effective resources management system will:-
a) Impact profitability by optimizing the utilization and minimizing ‘bench-time’, when this is done well, it can generate good will and loyalty, which will translate to competitive advantages. This should the retention of some of the best talent in the industry.
b) Prevent:-
· the  wastage  of material or other resources 
· The misuse of resources
· Careless allocation and  use of resources
c) Reduce hardware, equipment and machinery maintenance costs.

d) Facilitate he  organization and distribution of resources to the right people at the correct amounts
e)  Improve production time.
f) Improve the consistent  manufacturing  of good quality goods for consumers
g) Be efficient and effective instrument in the deployment of an organization’s resources when the situation requires it.
h) Have a way to manage the capacity and demand of resources, monitor time (time itself is an intangible resource) and track budgets. The system should use all of that information to allocate to the highest priority projects inorder to maximize the ROI (return of business investments).

Oftentimes, organizations will base their budgeting on previous R.O.I.s, and will construct or operate under an established internal system inorder to optimize the use of the business’s resources. Better delivered (on time), successful projects is the aim.

i) Deliver real-time visibility into your services organization's performance and profitability – This could be facilitated by the use of Resource Management software. Another provision/functionality of such a software-based system would be that it could equip your services team with mobile access to time and expense management.
Resource Levelling is an effective resource management technique is. Its intention is to smooth out the stock of resources on-hand. The result being that a significant reduction in both excess inventories and shortages of stock, will be seen.



Note:- 
Benchtime – a definition
Refers to the time spent in between engagement as a consultant while working for a consulting firm.
It can apply in the context of Resource Management, where Project Managers can be employed as independent contractors or as internal staff for that matter. Where, these Managers can have the overall responsibility for the management of resources assigned to a particular project. They can also be approached, as part of their roles, as the source of consultation for a particular individual or a team or teams within the project…at different stages of a project.
3) Outline the main problems relating to managing resources
There are a number of problems relating to managing resources, some of which are:-
. 
a) Poor planning of the  allocation and distribution of resources can lead to decreases in profits and in productivity, because of reasons such as not providing the right quantity, and quality of resources on time to the right department e.g. in manufacturing  business. Poor materials, delivered late by suppliers for producing of product units can dramatically slow production rates over a set period of time.
b) Not concentrating resources on one project at times can be problematic for companies, especially if they have taken on many contracts, but do not have the business resources available to fulfil the customer orders. Sometimes it is wiser for companies, especially smaller companies to concentrate the efforts on completing jobs that do not over stretch them…Instead of being greedy or over ambitious by taking on work that they cannot successfully finish.
c) Effectively monitoring of resources management…many companies struggle to monitor resources, inorder to get a snapshot of resource levels on any one project. Information Technology can help to some extent to help solve this problem, by Managers utilizing the many functions on Be-spoke written or Off-The –Shelf Resource Management software.
d) The wastage of resources on a project – failing to limit waste of resources e.g. material, labour and equipment and reducing or limiting the cost of not using  those resources effectively and efficiently. .
e) Wasting corporate resources on projects that do not make sense and failure to harvest re-useable resources for other projects.
f) Trying to manage every project in the same way, eventhough each project may have the same circumstances and requirements – people, goals change and situations can change over time.
g) Not fully maximizing /optimizing the potential of the resources given, which can leaving those allocated resources under-utilized.
h) From the outset of the project, under or over financial budgeting for the completion of the different phases of particular project can result in under or over spending, which consequently can lead to the failure of a project being completed on time and reduction in company profits.
i) Cashflow problems can develop because owner’s drawings for  personal use…such drawings that  can cause financial problems…specifically, if the owner has drawn monies out of the business accounts that were allocated for buying assets or for paying expenses, necessary for the operation of a project or necessary for the  completion customer orders.
j) 
IV. What is the relationship between operation functions and resource management in a business?

The nature of the business relationship between operation functions and resource management is one of dependency. Business functions rely heavily on effective resource management as all the business functions of a business are integrated into one whole Business entity and are related, inorder for each function to perform well…For example both an effective information system, linked with a good resource management system, trained, responsible personnel are necessary inorder to ensure that functions perform well, in a cohesive, coherent, fully operational business entity.


Poor resource management will oftentimes result in poor performance and operations of business functions. For example in terms of cross-departmental involvement and integration, Warehouse, Sales, Customer Services and Accounts collectively could all suffer in not  achieving quality operational performance if there is lack of strong resource management in each department or in any one of those departments. In terms of resource management, you will need to know how each department is impacted by poor performance related issues in other departments and make contingency, strategic plans inorder to foresee these difficulties and control them or deal effectively with them. This is part of risk management, which is one of the several integral components of project management.

Resource Management is also a sub-part of project management essentially, the latter of which is concerned with the control and monitoring of the project (s) so that they are successful  at achieving project deliveries i.e.:-

1) On time
2) On budget
3) To Scope and to specifications
4) To the agreed/acceptable (conventionally in accordance to professional or industry regulations)  quality standards
Moreover, the aim is to arrive at good solutions/products and conclusions for the company’s/organisation’s client(s). The issue of poor project management practices is the main reason for unsuccessful projects.
It is imperative that planning is done correctly so that the  relevant resources are used and managed carefully.

For example, serious resource management problems in the storage of goods in the Warehouse Department, (which not only  means that it itself as function of the business  will be  performing badly), but due to problems such as lack of stock control could therefore result in other sub problems such as wrong deliveries, damaged goods being sent to customers, unchecked goods-in and late customer deliveries.

In turn, this could lead to nonpayment of goods by customers or delay in customers payment, or an increase in  credit notes being issued by Accounts department

Furthermore, these negative connotations could ultimately result in serious losses of sales and profits, dissatisfied external customers and greater incidents of internal staff conflicts and low staff morale.

The business or organization gets a bad reputation for poor quality goods and services.


v. Why the trusted suppliers are very important for a business?

It is vital that a business has reliable, trustworthy suppliers, whom they might have a good, professional relationship Why?

         The most salient, important reasons are:-

a) If the business relies heavily  on good quality products, that are fairly priced and delivered to the business on time, with good customer service from the suppliers in situations like:-

Where the business is a manufacturing firm, where it imports product components from various suppliers that will be integral in the final assembly of the business’ product lines.

If there are components, which are too costly to purchase for that buyer, of poor quality, unreliable, and are potentially dangerous to consumers (the business’ potential customers or existing customers) and/or for the production operators to handle.

Some examples are possibly:-

Consequences pertaining to  the Production team

Potential Injuries or health risks to staff and to business premises, with the legal ramifications that could ensue…such as closure of the said premises by the Health & Safety Executive (in this country) and legal prosecution against the business.

Delays and losses in meeting production targets because new, safe supplies would be needed to complete product units and lines.

Consequences for internal customers i.e. Management and staff.
Increases in staff conflicts with management and between themselves…if external customers have contact with the customer service personnel for instance…they are most probably going to react badly towards these staff members. The result is going to make the management unpopular with these people, because they would feel that they are taking the brunt of the external customers’ anger and frustration…at no fault of their own.


Greater risk of staff absenteeism and staff leaving the business.

But it doesn’t have to be just related to letting the external customers down and fulfilling contractual obligations or business services to them, the issue of not receiving acceptable goods on time is important problem that can have impact for all businesses and organizations, where certain supplies are necessary inorder to carry particular business functions or public services or charitable services. Without these vital supplies available, the staff cannot do their jobs. Which may have far-reaching consequences, e.g. political, social or environmental problems, depending on the importance of organization’s influence or operational role in society.

Consequences pertaining to the external customers:-
· Losses of sales revenues  for  the business;
· External customers maybe unpopular with their customers because the external customers are reliant on your business to supply good quality products and services, so that inturn too, it can serve its external or internal customers well. The business’s external customers could also lose sales.



v. Why the trusted suppliers are very important for a business?

Relationships with Trusted Suppliers Are Critical to Business Success 

The basis for the answer to this question is answered in light of the fact that there are a number of reasons why relationships with trusted suppliers are absolutely critical to business success and expansion, viz:-
1. Companies or organisations need to be comfortable that when a project is turned over to a supplier, it will be completed on time and will meet the Buyer’s expectations.
Moreover, this is critical when an organization employs lean staff and is growing and expanding product offerings a rapid rate. The organization will not have time to settle for anything less.
2. When a business owns its own intellectual property right and uses contract manufacturers, finding right partners is key in the operation of Supply Chain management and its Supplier relations and managing Customer Relations. The focus sharply narrows down to a single essential element: the importance of trust and communication in developing strong partnerships between purchasers and suppliers.

Trusted suppliers are considered those which have the following attributes and skills:- effective communication skills i.e. being able to communicate clearly and directly;
a. Good listening skills 
b. Have the ability to demonstrate a willingness to work collaboratively to foresee and solve problems. 
c. Possess business acumen by providing excellent service.
These attributes and skills can often be judged by Purchasers, as being more important than product price or brand.
It is critical that when Suppliers are selling to Retailers, who demand terrific service, this is where Suppliers have to provide it, and typically, on very thin margins.

3. Most Purchasers cannot afford to use up a lot of business capitol on inventory, therefore an excellent, reliable supply chain is the order of the day. One which will keep inventory down, but keeping the level of service at a high level. In the Business environment, Suppliers are heavily relied upon to help the Purchasing business to achieve those goals.
4. A major goal for businesses is to reduce operating costs, supply chain efforts are essential for most businesses.
In order to facilitate this goal, one strategy that many businesses (depending on the type of product is being sold) will employ is to:
Teach its contract manufacturers how to make the product, to their specifications. Such suppliers are also encouraged to become knowledgeable about their customers' company, business, processes, products and goals. The results are very beneficial for the purchaser since there is often greater buyer satisfaction with the services provided by the supplier. 





5.  Securing a business relationship with a reliable supplier can be critical to its competitive advantage selling a long-life, low-cost, industry-quality product. 
Successful competitive companies develop tailored supply strategies that are directly linked to their corporate strategies.

6. Locating trusted suppliers and managing those relationships effectively are important priorities not only just for purchasing agents but also for managers and executives up and down the corporate food chain.

There are a further 3 ways in which suppliers’ involvements can be identified as helping buyers compete in the marketplace:- 

1. In most such instances improvement of products have resulted through contributions to product design, technology, product quality or from suppliers raising ideas for producing new products, and recommendations for  more desirable materials that can be used. 

2. Improvements in "speed to market." 
It has been reported that some of the most significant contributions in this area came from suppliers to OEM [original equipment manufacturer] manufacturers, where a typical buyer’s supplier helped cut 30 months from the product design to market schedule.
This was achieved partially by significant reductions in total product cost, either by the efficient streamlining of work processes (inventory management, new product design, scheduling, etc.) or through the replacement of costly components with less expensive, but still quality, reliable, efficient ones. 
3. Improvements in customer satisfaction. 

A closing statement:- As Businesses and organisations need key suppliers who are capable and have the desire enough to give you great service. You (businesses) will be required to sell yourselves to your suppliers, inorder to form a relationship with them.










2. ‘Maintenance of the raw materials is important for a business and needs special (7)
management’. Discuss.

Section A.
Supply Chain Materials Management Areas of Concentration - Goals

The overall goal of materials management is to give the provision of a strong chain of elements for production inorder to manufacture goods on time for the service of the customer base. 

Success in the maintenance of raw materials maybe generally measured by accomplishment of all of the following objectives:-
· on time delivery to the customer;
· on time delivery from the supply base;
· attainment of  a freight budget;
· the successful operation of  inventory shrink management;
· the maintenance of the  accuracy  of records of  inventory;  
· the acceptance and fulfilment of the responsibility of managing new product  launches.
· insurance that the materials are released to a supply base, ensuring that the materials are delivered on time to the company using the right carrier/transporter.

There is also a special requirement for  the storing and management of raw materials, for example when they are perishable goods, which have a ‘use before date’ on them, problems that can ensue:-
· These goods can be easily damaged;
· Are subject to fungi growth and bacterial infection and other factors that can cause rot and deterioration to perishable goods, which again deems them unsuitable for use.

Therefore, there is a necessity to store such goods safely and in a clean environment and in the right condition at the right temperature, in accordance with H.S.E. food safety and hygiene regulations. 

The Food Production Operatives and the Supervisors etc.…should be trained in Food Hygiene…to industry standard…CIEH Basic Food Hygiene Certificate  is one qualification that they could study inorder to gain the essential knowledge and skills.

It would also be necessary to have an efficient system of rotation of stock, so that stock is used in chronological order, i.e. older stock is used before newer stock. 

Section B

There should be a good method of disposing of waste storage at a manufacturing or commercial site. Not having one in place and in operation can lead to environmental health issues and if the H.S.E. get involved then this could lead to the company being prosecuted and the production plant being closed down.

Another example is where the company stores hazardous chemicals…these chemicals need to be handled with care and stored safely in the right conditions according to Control of Substances Hazardous to Health (COSHH). executed by the H.S.E (Health and Safety Executive). See http://www.hse.gov.uk/coshh/ 

Mandatory protective clothing and safety gear should be worn and cared for in the correct manner. They should be maintained in a clean and good condition. If they are old items then they need to be replaced and not used until they are replaced. This is to prevent harm to the staff, to any company property or to prevent harm to the public and public property or other commercial properties or private properties and to the environment.

Equally, there should be careful attention and maintenance paid to any safety equipment that is to be used in conjunction with the hazardous chemicals…

Staff need to be trained inorder to ensure that they are competent in using the chemicals, equipment and have the knowledge of all the relevant safety operating procedures pertaining to handling of the chemicals.


Section C

Other important subjects to draw to your attention are:-

a) That extensive market research and forecasting both for sales of business’s product and buying of different materials is needed  for the production of  the product are required at the stage of  planning.
b) The very fact that routine work by the Materials Management Department are activities such as:-

· Purchasing;
· procurement of materials;
· transportation, storage;
· inventory control;
· quality control and inspection of materials
· and goods supplied at various production centre before production 
· Materials handling
· packaging, 
· warehousing and stores management
·  finished goods safety
· surplus and obsolete materials disposal


Therefore, the careful and stringent selection of the right personnel to carry out these activities is imperative for business success. Their employment, their training and placement is also to be looked at, by the materials management department, indicating that is a key component to have the materials management department play a significant role in supporting the management of the Production function.

Furthermore, by having this department working with the Marketing and Sales Departments, it can also help in the efficient and focused marketing, sales promotion and control of all the types of materials in relation to its quantity, quality and cost of materials.
The inconsistency of the quality of product will give a company a bad professional reputation in its industry.

Resource Management is also a sub-part of project management essentially, the latter of which is concerned with the control and monitoring of the project (s) so that they are successful  at achieving project deliveries i.e.:-

1) On time
2) On budget
3) To Scope and to specifications
4) To the agreed/acceptable (conventionally in accordance to professional or industry regulations)  quality standards
5) Streamline project management process across your entire business
6) Efficiently manage resources across teams and tasks
7) Gain real-time visibility into project and budget status
8) Unify social collaboration with flawless work execution

3. “Managing resources is an essential part of running a successful business”. Discuss. (8)

a)   The primary and general importance of material management is to ensure that the Management has streamlined the issues/demand/sales of the company. Only this streamlining process, when it is operating efficiently can  enable the Resources Management personnel to be aware of when  stock levels are short and consequently this will help manage the extent of making use of the company’s or organization’s buffer stock. 
b) Resource Management is about understanding who on your team is busy and who is not, and using that information to make decisions. That is why this information should be made available in real time in R.M. (Resource Management) software. With this tool in place, it is possible to be able to make adjustments quickly inorder to maximize company resources,  ensuring business project success and increased profitability and cause  reductions in production costs or reductions in other operating expenses.
c) Part C of the Question 2 of this assessment, effectively, already provides several of the reasons why it is essential to manage the business’s resources to ensure business success in terms of seeing growth and profitability and to be competitive in the marketplace – The example is that of a manufacturing company…where it is necessary to have strong Resource Management function inorder to run production lines. Equally however, any business relies on efficient Resource Management inorder to provide excellent customer service (both internally and externally), where there is heavy reliance on the use of vital  resources in the provision of the customer services. Poor resource management can result in losses of external customers (both potential and existing customers) – hence loss of Revenues; lack of competitiveness and loss of reputation and credibility;  loss of staff can also be an undesired outcome– due to staff leaving the company as they are dissatisfied in working conditions and the unprofessionalism of the company’s overall management. Furthermore, these people want to leave a company or organization, because if they remain, then their careers and long-term employability prospects will suffer for it.
d) More money would be needed to be invested by the company/organization to straighten out any weak links in the Resource Management

e) Quite frankly, there is a lot of carryover between this task (Task 3)  and the answers previously given in tasks 1 and 2 and therefore, I believe most of this answer has already been provided comprehensively in those tasks…so there is no need for re-iteration on those points in tasks 1 and 2 which focus on how Resource Management are so important to running a successful business.

f) The overall goal of materials management is to give the provision of a strong chain of elements for production inorder to manufacture goods on time and the agreed standard or industry quality levels for the service of the customer base. 
g) With escalating global competition and complex operating environments, top level Managers will increasingly need to call on their project management departments /offices to ensure all activities are in alignment with the business’s overall strategic vision. To this end, without excellent Resource Management in operation (Resource Management, being a vital component of Project Management), the business will be unable to meet the goals of a project or projects and therefore could fail ultimately to make an impact on achieving its visions.
If the aims are to:-
· Create a more modern and consistent supply chain;
· Develop a Consistent process inorder to assist with acquisitions;
· Better integrate manufacturing and retail operations,
a) Then one solution would be to deploy a ERP ( Enterprise Resource Planning_
Software system and outsource business computer applications to a Cloud Computing Services provider.
The results would be:- 
b) A new supply chain process will result, that features increased automation capabilities.
c) Newly acquired operations brought online more quickly for purchasing and logistics purposes.
d) Linked supply-and-demand data as a single system, meaning efficiency of communication and storage of data and information…with fewer redundancies of data, which results in savings in the storage space of goods and business information; and in savings for the payment of the security and maintenance of data and business information systems.

Human Resources Management.
In an organization, what is the importance of human resources management?
1) Human resources is the legalized liaison – a link of communication for establishing and maintaining mutual understanding and cooperation between an organization and the employees of that organization. It is the Human Resources responsibility to uphold the Health & Safety laws and Employment laws and as well as enforces the observance of the practices within the organization, in accordance to government guidelines that the employer authorizes. 
2) 
Businesses are constantly looking for greater ways to produce goods and services. We see this in the realm of technological change:- if corporations invest in new technological developments to provide a competitive advantage against their rivals, the corporations will find that these rivals will do all they can inorder to attempt to counter this competitive advantage. Their rivals will do this by adopting the same technologies into their own organizations, and subsequently assert their efforts to improve on the new technologies, so that they now have the competitive advantage, instead of them.

3) Many companies will seek to modernize its production facilities to develop skills in flexible manufacturing. The Human Resources department plays a large part in hiring the key people who possess the knowledge to bring in the new technology to a company. 

4) A Car manufacturing company, for example will need a flexible, innovative management, aswell as an advance skilled, flexible and strongly committed work force. With this in mind, the H.R. department of the company must have the vital ability to retain existing developed talent, and have the additional ability help to form a strong partnership between management and the industry’s labour unions.
Obviously, the company must possess a talented H.R. department in the first place inorder to achieve these important goals. The business will rely on the department to hire the most suitable people to manage and perform specific jobs.
Besides this duty, a H.R. manager will the duty to have to develop the commitment and loyalty levels amongst the workforce. This can be accomplished by keeping the staff up to date about any company plans (on a need-to-know basis), and communicating the implications for about the issue of job security and working conditions.
From the interview process to the exit interview, the HR department could be employee's main connection between the top management and the production floor.
The HR department may keep the workforce informed perhaps via weekly meetings, a company newsletter, or company memorandums and through postings on bulletinboard displayed throughout the Manufacturing Plant. 

At any time, when a question or issue can arise, instead of asking middle management, an employee could go directly to his or her assigned HR Representative. An experienced HR Representative would seem to appear like he or she knew all there was to know about the organization and how it is operated. This can prove to be a very valuable asset in a company and to the employee. 

Inshort, it is a sober fact that the H.R. department is a key component that plays a major part in the success of any corporation and without talented H.R. personnel employed to hire, business culture indoctrinate, and inform employees, the company maybe doomed to see failure.

Human Resource Management’s Role.
A major role of the Human Resources Management team is to recommend to the management team, ways in which the organization can strategically manage people as business resources, and how to realize these strategies.

 Such strategies may include how to manage the employee recruitment and hiring processes; the coordination of employee benefits; how to conduct and manage possible employee training and how to development strategies. 

In essence, HR professionals act as Business Consultants, and cannot simply be regarded as those workers, that work in an isolated business function. Furthermore, they use their business awareness skills inorder  to advise Managers on varying and many employee related issues and assist in the actual organization achieving its goals.

The Collaboration of HR professionals and Managers.

It is important to realize that at  levels of the organization, from the grass roots level  to the top echelons of management within an organization, HR professionals and management will work together, in efforts to develop employees' skills.

To illustrate this point, HR professionals advise Department Managers and Supervisors on the best way on how to assign employees to different roles or projects in the organization. The result being that the business should adapt more successfully to its business environment. 

In many forward-thinking and flexible companies, employees are positioned to different business functions. The decision is based upon what the priorities of the business are during a particular period of time, but also this decision can also be based on employee preferences, and the management’s willingness to accommodate the career aspirations of the employee, if it is beneficial to the organization.

The organization should be looking to match employees with the right positions according to their qualifications. 

The Role of HRM Team’s Assistance InThe Building Process of Achieving Competitive Advantage

An HRM team helps a business develop a competitive advantage by helping the business or organization offer a unique, excellent portfolio of goods or services to its customers.

In order to combat the ‘war for talent’ headhunters of private companies, the HRM team will seek to retain their organization’s best people…with the objective helping them grow and develop their careers within the organization and helping the employees sustain high levels of commitment to the organization over the long term of their employment. HR professionals will suggest strategies to the management team, ways in which to increase employee commitment. It is paramount that employees remain committed to their jobs and feel challenged and interested throughout the trading year by their Manager or Supervisor.

If they are sound strategies (offered by the HR Manager) and are subsequently accepted and implemented by the organization, this will build the capacity of the company to compete with its rivals.
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