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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.	Give short answers for the following questions.	

i. Outline the main benefits of a supply chain.

Ans: Supply chains are developed to fill up the gaps that may be developed because suppliers are some far away from consumers. SCM helps in reducing the distance from the producers to the consumers and also makes the process efficient.

ii. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
Ans:  Five areas are as below
I) Production 
II) Inventory
III) Location
IV) Transportation
V) Information 

iii. How is a modern supply chain different from that of the past?

Ans: The Modern supply chain is involved in all stages, directly or indirectly in fulfilling a customer request. (The supply chain not only includes the manufacturer and suppliers, but also transporters, warehouses, retailers, and customers themselves). But in past there was concept of only operation management and logistics were used by the businesses. 


iv. What is Inventory Management?

Ans: Inventory includes everything from raw material to work in process to finished goods included in the supply chain from manufacturers to distributors to retailers. It needs to be monitored which technique should be used to manage the inventory in the most cost effective and customer efficient manner.

v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
Ans: Information is the basis upon which many management decisions are undertaken.  It is the link between all the supply chain activities. Information is utilized for two purposes in organization’s supply chain:
1. Synchronizing daily activities which may include production, inventory, location and transportation.  These decisions include inventory levels that are required to be maintained, the means of transportation to be used, which stocking sites to be used, how much production is required to be produced, etc.  
2. Forecasting and planning to foresee and convene future demands. The information gathered can be utilized to prepare budgets, allocation of resources effectively, market penetration etc.

vi. Name various types of inventory.
Ans: Types of inventory
I)  Raw Material
II) Work in process
III) Finished Goods

2. “Location decisions have strong impacts on the cost and performance characteristics of a

	
	   supply chain.” Discuss
	


Ans:  Location decisions are strategic decisions which have very strong impacts on performance and cost effectiveness in the supply chain. Once the number, size, and location of facilities are determined it helps in determining the best possible path with the most cost effective route to customers. Location is one of the most cost measurement decision maker especially once the company is trying for expansion and looking for new opportunities and clients.
Location based decisions include cost of facilities, labor cost, transportation costs, taxes and tariffs, and the nearness to suppliers and consumers.
	3.
	Write short notes on the following participants of supply chain:

	
	a.
	Producers

	
	b.
	Distributers

	
	c.
	Retailers


[bookmark: _GoBack]Ans: 
a) Producer
Producers are basically the manufacturers for products t be utilized in the next stage by the next producer/distributor. The producers use the raw material to prepare a finished good at their end which might serve as raw material for the next in chain supplier. Examples of producers include cutting of trees to be utilized in various chains for various purposes such as construction, paper making etc. Milk produced in the daily farms might be used in dairy industry to prepare other products such as yoghurt, butter, cheese etc.

b) Distributor
 
Distributors/retailors are business ventures which buy the product from the manufacturers in huge quantities at a low price. As they are distributors they buy products in bulk and sell the same in bulk to the next in chain i.e. the retailors. 

c) Retailers 

Retailers are the middlemen between wholesalers and the customers and therefore act as guide to the demands of the customers. They specialize the products as per the need of their customers. Discount department stores draw customers using price and extensive product selection. Upscale specialty stores suggest an exclusive line of products and high levels of service.




Case Study

· Describe the supply chain for milk.
Ans: PE Dairies is the retailer, who is giving services to Customer in shape of door to door delivery. Keeping the fresh products and doing marketing procedures like delivering leaflets, special offers, and canvassing.


· Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
Ans: PE Dairies is a retailer and he delivers dairy products to customer’s door step for their satisfaction. 
Logistics activities are transportation, marketing, sales and customer satisfactions. 

· What are the main problems that PE Dairies has with logistics?
Ans:  He cannot keep dairy product for long time as he cannot carry too much, and he is doing this by himself (Walking) without any transportation

PE Dairies has following main problem.
I) Daily Demand variation
II) Dairy products short life (if he is not able to deliver in maximum time)
III) Limited stock transportation facilities
IV) People used to buy from super market, rather than PE Dairies.   
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