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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
1. Short Questions
i. Financial crime investigations can be divided into two categories: reactive and proactive.
Reactive investigations are typically initiated by citizen or victim complaints and are a result of an external notification of the crime. The investigator will react only when the crime has been reported by an affected party (i.e. the employee, spouse, auditor etc). Sometimes the victim reports the crime only after the suspect’s employment has been terminated or they have left the organisation, however, the suspect is still working for the company and is unaware of the suspicions being harboured against them. Both these situations have their own set of problems and therefore have to be dealt with using different logistical approaches. A reactive investigative approach may entail collecting invoices, receipts and documents as evidence.
Proactive investigations take place as a result of the investigator’s findings. The investigator does not wait for the aggrieved party to complain and initiates action based on the evidence of fraud. Sometimes, financial crime is discovered accidentally in the wake of a different fraud investigation, while on other occasions the investigator has a general suspicion of wrongdoing and finds evidence of fraud when they dig deeper into the matter.
Goal-setting is the primary task of the investigator regardless of how the complaint has been generated. In both proactive and reactive approaches the starting point is the complaint, and the ultimate goal is to establish a case with a legal basis for investigation and a successful outcome.
ii. Solvability factors refer to those characteristics of a case that indicate how successful the investigation is likely to be. Not all cases are solvable; therefore, it is necessary to identify unsolvable cases in both public and private sectors. Solvability factors can be classified as weighted or unweighted. These systems do not assign weights to factors; therefore, all factors are equally important. The presence of factors determines whether the case will be investigated further or not.
Weighted systems separate the more solvable factors from the less solvable ones. They recognise that not all factors are equally important. For example, fingerprints found at the crime scene hold more weight than the existence of a witness. Statistical research and anecdotal experience determine weights in advance. 
Unweighted schemes are usually based on anecdotal data and are specific to each agency. All cases must be evaluated on their merits regardless of the system being used. After the case has been evaluated and investigation has been deemed necessary, it is important for the investigation process to be smooth, logical and efficient. Every investigation is unique depending on the specifics of the case, but the success of every investigation relies on the combination of skill, knowledge, and a sound investigative process. Without a well-defined, efficient process, even the most reliability of the investigative process can be ensured with a sound technique, awareness of the unique nature of financial crimes, and logic. 
iii. A fraud investigator’s first aim is to identify the complaint’s goal. Goals provide a solid foundation for the investigation to progress. Therefore, if these goals are ill-defined, poorly designed, or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigative plan may not be executed properly. 
Developing a plan is the second task after defining the goals. It is almost impossible to conduct a financial investigation successfully without having a sound plan. The plan must be strong but sufficiently flexible to accommodate changes during the course of the investigation. It is possible to manage the flow of information and control the volume of evidence with an efficient plan. There are three major factors involved in a sound investigative plan which are: focus, control and adaptability.
An investigative plan should be focused and consistent with the goals of the investigation. This implies that warning signs and leads are not overlooked, and that there is no duplication of tasks.
Financial crime investigations tend to get out of hand and multiply in terms of the information under considerations; therefore, it is very important to maintain control of the investigation. A carefully conceived plan helps manage investigations, and even though the flood of evidence and information is inevitable, a strong plan makes it less destructive for the investigation as a whole.
A good plan must be accommodating and flexible enough to adapt to changes. The ability of fraud investigators to efficiently and effectively pursue investigations depends on their consistency and their success in attaining investigative goals. In criminal cases, their success can be measured in terms of clearance or arrest rate and the convictions that have been achieved. In civil cases, it is much harder to evaluate success.  One measure is the number of clients retained by the investigator and the monetary value of their client list. The more successful investigators, who consistently fulfil or exceed the customer’s expectations, have more customers willing to hire them. The investigator usually has a reasonably good idea of obtainable results and acceptable outcomes, but the customer is likely to have preconceived expectations that will complete an otherwise simple process of setting goals for the investigation.
iv. Pre-planning is a way of avoiding reactive decision-making in favour of anticipating all possible scenarios and devising a carefully deliberated reaction should certain operational compromises have to be made. Hasty decisions taken under pressure are often devoid of the depth and insight that a carefully planned course of action possesses. Investigators might determine and obtain all the support they may need throughout the investigation ahead of time so that they do not have to resort to ad hoc plans. If the plan is sound and if there is a reason behind each of its steps, then it can be adapted or modified as per requirements. The underlying logic is much more important than a strict order according to which the plan has to be executed. Therefore, the investigative plan is more of an outline than a strict guidebook. 
Laying strong foundations is much more important for a financial investigation than any other investigation because financial investigations require more evidence and are much more complex. 
Fraudulent schemes may have any number of variations. What would at first appear to be a simple financial scam may evolve into something much more complex. Sometimes the investigators, regardless of their wealth of experience, will not be familiar with the complexities of a financial investigation.
For a criminal fraud investigation, the goal of the aggrieved party is to obtain reimbursement or the incarceration of the suspect. In a financial crime investigation, an acceptable outcome is the final outcome that might reasonably be expected considering the current state of law. An acceptable outcome might include a punishment that did not exist at the time when the actual crime occurred but emerged during the lifespan of the investigation. The customer might expect a more severe punishment than what was previously allowed by the law.
The investigator’s goal during the background stage is to familiarise themselves with all possible facts about the case. In addition, the investigator must gain knowledge of the business, its nature and structure, the decision-making authority, the internal dynamics of the company and so on. 
v. Investigations begin with initiation and then proceed towards planning, execution, prosecution and reflection. These stages may overlap or become abbreviated in some cases; however, each stage determines the extent to which the investigation fulfils the interested parties’ expectations of it.
vi. [bookmark: _GoBack]Intelligence gathering consists of surveillance, database searches and trash collection. An efficient investigative process is conducted in an orderly manner. Although it is possible to deviate from the order, there must be some pattern in the process in order to avoid chaos and confusion. There are times when witnesses have to be contacted and interviewed before all background investigation is complete. Sometimes the suspect needs to be interviewed when some crucial documents are still awaited. These unforeseen circumstances are common in an investigation, and although they may not occur at the most ideal times, they do not halt the investigative process.
The investigators are able to proceed to obtaining background information on the main suspect in the crime after they have collected all available knowledge about the business and the industry. It is important to have a strong foundation and thorough knowledge of the business structure and processes upon which further investigation will be built. This is called the intelligence-gathering phase of the investigation. Intelligence-gathering can be crucial to the success of an investigation. The techniques used to accumulate intelligence on the victim and suspect determine how the case will be evaluated, and whether this evaluation will be valid. Intelligence-gathering techniques are typically non-invasive and do not overstep an individual’s right to privacy but they do help to determine whether or not a major investigation should be launched. Strong intelligence will give the investigator more confidence in taking decisions. Intelligence-gathering can be categorised into surveillance, database searches, and trash collection. It is up to the investigator to add more techniques and tools.  

2. a) Private databases are databases to which access is restricted. They may include both government and commercial sources. Private databases can store a variety of crucial information such as data related to real estate, telephone listings, and uniform commercial code lines and so on. Individuals might access private databases in exchange for a fee, while some information can only be accessed by law enforcement personnel for legitimate purposes. Although most public data are said to be free, convenience has to be compromised. 

b) Public databases are less speedy but also less costly than private databases. Nowadays, more and more information is being made public as many government departments are making their databases available on the Internet free of charge. For example, property and tax assessment records can be assessed easily through the clerk’s office. Corporate filings, civil and criminal histories and other such records are available at a nominal fee or free of charge. Private databases can be accessed without difficulty if one is willing to pay and if one knows precisely what one is looking for. 

3. Experts in technical areas are usually connected to security agencies or other law enforcement agencies. The integrity of consultants is always an issue because the investigators have to trust them with a lot of sensitive information. If the consultants are dishonest, this will seriously harm the evidence and the investigation as a whole. Therefore, trusting an independent source with crucial evidence is always a top concern. 
Regardless of the integrity issue, experts are always valuable assets as they help investigators save time. Usually, a well-trained investigator who has studied diverse subjects is able to solve problems without help but technical issues need relevant expertise.
Anticipating the technological requirements of a case means planning the expenditure on technology and evening out its impact on the overall budget of the investigation. For example, after the investigator has identified the key areas that will require technological expertise, they will be able to predict the amount of money that needs to be invested in securing and analysing all possible digital evidence.
The process begins with a finite set of known facts, and as the investigation progresses more facts are unveiled. Evidence and proof are re-evaluated and re-prioritised. The proof that is supported by new facts ascends the hierarchy and the proof that is weakened is pushed down the list in terms of importance to the case. Theories and hypotheses are either refuted and discarded or proved to be correct and developed further.
Collecting trash and searching for information in it have long been valuable sources of evidence for journalists, police and investigators. Sometimes trash may contain the one missing piece of evidence that is required to complete the whole picture. People usually leave traces of where they have been, what they have been doing, their purchases, evidence of the frauds they have conducted and so on. 
Case Study: 
i. Problems arise when an organisation’s IT security is below par and apportioning responsibility for fraud becomes almost impossible. Although the lack of network security may enhance productivity or time efficiency by enabling clerks to use other employee’s IDs, it makes the auditor’s job infinitely more difficult in the event of a financial crime.
Monitoring the employee and obtaining documentary evidence from the computer log will link an employee to a specific transaction. 
In this case, the investigator should educate the Owner about obtainable results and acceptable outcomes, and both should try to reach a middle ground regarding their expectations of the investigation. Goals might be identified and defined more clearly once common expectations have been established. In this way, the investigation’s progress and the acceptability of the outcome might be evaluated more easily and objectively. With adequate skills technology, the investigator may fulfil the customer’s expectations. Clearly defining and redefining obtainable results and keeping the customer up to date with the developments in the case may result in a much more cooperative customer.
ii. The method of investigation is sometimes dependent on the manner of discovery. As all transactions are recorded digitally in the organisation’s computer database, it is difficult to assign responsibility or blame to one person for a particular transaction or set of transactions. Forensic document examiners have become redundant as information has become computerised and digitalisation has all conferred anonymity on perpetrators of fraud. 
Secret codes or passwords are easy common ways to link transactions to employees; therefore, computer systems leave adequate audit trails for the purpose of tracking transactions. 
Sometimes it is difficult to convince a client that although the alleged acts were wrong, they were not of a criminal nature and, hence, not illegal. If this clarification is not provided to the client early on in the investigation, they may develop unrealistic expectations regarding an acceptable outcome regarding an acceptable outcome. 
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