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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 Procurement or Purchasing - List of suppliers, price negotiation, starting point       
      of flow of material in organization.

Inward transort -  Produced materials need to be transpoerted to organization. Procurement to find best transport type.

Receiving - Timely delivery of material.

Warehousing/Stores - Storage of materails.

Stock Controle - It creates regulations for inventory.

Order Picking - This finds the needed materials and moves them away from stores.

Materials Handling - The objective is to make this movement as efficient as possible.

Outward Transport -  Materails to customars.

Physical Distribution Management - Delivery of final goods to customars.

Recycling, Returns and Waste disposal - Faults and damages associated with materials.

Location - Not confined to a single location.

Communication -  The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs ect.

1.2 Cross-docking directs the supply and delivery, so that merchandise arrives at   
      the receiving region and is transferred directly to a loading area, where they
 are loaded onto delivery vehicles.

1.3 Logistics looks after the entire supply chain. This function is also termed as  
      supply chain management. the overall objective of Logistics is to attain high    
      customer contentment. It must offer a high quality service with lowest               
      possible costs for customers. Usually logistics is supposed to have narrower  
      scope having being restricted to a single organization than supplies chain   
      management that is supposed to be associated to more than one related  
      organizations.

1.4 Essential and Expensive - The logistics related costs vary from material to  
      material type, however by using latest logistics technologies; cost can be  
      reduced to minimum.

      Effects on Financial Performance - Effective movement of material leads to   
      lower stock level.

       Current Assets - Effective functioning leads to lower stock level and thus 
       lesser current assets. By saving the cash invested in stocks, organization  
       can use it for more lucrative production opportunities and reduce its  
       dependenceon borrowing.

       Fixed Assets - Fixed assets can be building, equipment, land, and property  
       etc.

       Sales - If a product is really innovative and appealing, then, logistics can    
       make it even more successful by making it readily available in the market    
       and thus can lead to higher sales and higher market share.

       Profit Margin - Effective functioning of logistics leads to lower costs.

       Price - Logistics can actually justify the pricing of products by ensuing that it  
       is readily available in the market.

1.5  Along with flow of materials, the smooth flow of communication is also   essential. The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, and so on.






1.6  A small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.

1.7 Logistics can actually justify the pricing of products by ensuing that it is readily   
available in the market, speedy delivery and shorter lead time. Thus it helps to make organization’s appealing products to get premium price.

2. It is the time based allocation of resources or the long term management of the entire supply chain. The SUPPLY-CHAIN represents a chain of activities and events that aim to serve customers materials needs. The success of any business solely depends upon its customer satisfaction. If it does not please customers, it is doubtful to stay alive in the long term, left alone making profit, have more return on assets, more shareholder value, or attain any other means of success.

3. Businesses use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on.

Case Study

· In the attempt to reduce the purchasing cost by ordering in bulk certain types of wood arrived late and had to be delivered with express trips, having general stock at an all time high but making more trips with smaller reduced order sizes has increased the cost of transportation significantly. A lack of planing and communication has seriously affected the supply chain.

· The poor sales forcast from the marketing department that underestimated the demand lead to the lack of production. The eagerness to save money and the lack of communication is costing them money, furthermore the customers are not satisfied with their supply as it is delayed as well as the delay in payments to suppliers. 

· Ensure that the the chain supply team is in constant communication in Chris’s case starting with the production manager ending with the marketing department. If there is a product being marketed more and is in higher demand the purchasing team/manager should be inform ahead of time to ensure the supply can meet the demand and if possible the order can be made in bulk to get discount. Minimize on express deduced deliveries, ensure stock counts are contant levels to meet the client demand. Meet as often as possbile to discuss marketing plan, production plan and purchasing plan. To avoid any future shortage and delays. Customer satisfaction is pivotal to an organizations success. 
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