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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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· ASSESSMENT#1  
1.  Multiple choice questions 
i. D, initiating, planning, executing, controlling, closing.
ii. D, the project meets or exceeds the expectations of the stakeholder.  
iii. A, negotiation and influence skills. 
iv. C, the amount of authority the manager of the project manager possess.
v. A, this is a project because this new product line has never been manufactured and sold by this company before.
· SHORTS QUESTIONS; 
1, what is the difference between a project and routine work?
 Project is different from routine work because it is a one - time effort aimed to change things in a specific way. A project involve investigating compiling, arranging, and reporting information all activities.     
Routine work is one of the known and recurring tasks and it does not have a clearly defined end point or deliverables, But at maintenance.		
2, briefly outline the tasks that a project manager preforms during the course of this project?  
The preforming organization assigns a person to achieve the project activities and coordinate the life cycle of the project. 
3, Describe different stage of the project cycle
  	 Initiating, planning, Executing, Controlling, And Closing.
4, outline the key skills every good project managers should possess.
    	  Communication skills
    	  Organizational skills 
    	  Budget skills
   	  Problem solving
   	  Negotiation and influencing
    	  Leading 
    	 Team building and human resources 
5, It is said that there are five process groups and nine knowledge areas in project management.name all the process groups and knowledge areas, PMBOK.
Activity	
use the activity to define the key activities of a project with in your organization. 
i. Select a project that you have been involved in or affected by during past year.
ii. Identify what the different stags were and approximately how long each stage lasted.
iii. Note the key activities of each stage. 
             Project title
                     Stage 
                    Length of time involved 
                    Key activities 
i. Select a project that you have been involved in or affected by during past year.
            Project title junction 6 road excavation 
            Sponsor Qatar government 
            Client Bin Omron construction 
   
Initiating 
· For the road project reassures from in said aggregate. From Out said sand, water.
· Machinery, dump truck, tanker truck from rental 
· Lubricants and diesel from market this all we can get from near as after going to planning. 
Planning 
           Who is responsibly to the project?
            How long times stay the project?
           How will be worked together with other groups?  
· Responsibility takes a project manager.  
· The Project from Initiating up to closing planned for 6 months stay.
· With consultant and other costumers coordinate. 
Executing 
  Start work 01/01/2016 from clearing the over burden, All machinery and vehicle full  diesel and all   dump track start dumping from the sight to dumping area ,the tanker truck start water coming and draining for the sight, because we use water to protect from dust.
Controlling 
The consultant control and the survey first serving after excavate also following. The sight engineer ordered to the foremen the foremen ordered to the time keeper and flag mans. All leaders controlled by a project manager.  Each guy takes responsibility to control the excavation work. 
The consultant 
Closing 
  The sight closed in 01/09/2016.
ii. Identify what the different stages were and approximately long each stage lasted.
Reported what was problem in the sight? The Maine problem is the land hard rock and the dump area far from the sight because the first dump area had complained other investors, but we communicated with the authority and changed to another area. That is affected to during the last 75 days.
We long each stag in imitating 15 days that is going on time 
In planning wait 45 that is nice time to planed.
In executing 9 month we are late To much almost 3 months. 
iii. Note the key activities of each stage. 
In stage initiating  
· Communication skills and team building and human resources 
In Stage planning 
· Organization skills 
In Stage executing 
· Budgeting skills 
· Negotiation and influencing 
 In Stage controlling
· Leading 
· Team building and human resources 
· Problem solving 
        Project Title 
Junction 6 road excavation 
           Stage   
Medium project 
Length of time involved 
9 months 
Key activities;
 	Communication skills 
Organization skills 
Budgeting skills 
Problem solving 
Negotiation and influencing 
Leading 
Team building and human resources  
 


       
	


 

 











Thank you for help me. This assignment I work by my own work. Actually is was small heavy but I read hardly and understand totally it was good for me.  
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