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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1. i. HR deals directly with the employees. It is the department who hires, trains, make sure the working conditions of the staff are up to standard, deals with grievances.
ii. The objective of HR is to provide manpower to an organization based on their needs, by recruiting new staff, or promoting existing staff to different roles, transfer staff to another department, giving more responsibilities to current workers or even outsourcing.
iii. HR ‘s main role is to provide a good working condition to their staff, ensuring safety, rewards, fairness and respect, keeping the manpower satisfied to improve their efficiency and loyalty towards the company.
IV. Recruiting new talents, moving the existing employees to other departments, and promoting current ones to new roles are all part of the recruitment process to improve the success and performance of the organization. 
V. The function of HR is to provide training and courses to improve skills and performance of the staff and if budget available even cover the fees for studies and certifications. Career motivation will retain the manpower and is also cost efficient for the business. i.e. An IT Engineer working for the same company for many years, who has successfully passed exams and got new IT certifications, along with experience gained in the company should be given the chance to progress in his career and eventually become the Head of the Department. 
2.The role of HRM is essential for an organization. By investing in the right people, finding talents, training, rewarding good performances, it will all contributes to the success of the business.  
Case Study
1. This scenario suggests to me that the HR department of the company where Tony works for, is not looking after the satisfaction of its employees. Low pay and long hours will not keep motivated a worker. If more manpower is needed but the company struggles financially, they should retain their staff by giving them some incentives.
2. [bookmark: _GoBack] My suggestion would be 1) reduction of working hours keeping Tony on the same salary but on an incentive scheme. 2) Salary increase with added responsibilities and a new job title keeping the same working hours. 
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