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         Question 1

i. Internal Audit is a multidimensional discipline that spans over all sectors that has evolved to a key position within organizations. The internal auditor is often described as the organization’s critical friend – the independent advisor who can challenge current practice, champion best practice and be a catalyst for improvement with the objective of ensuring that the organization as a whole can achieve its strategic objectives.
It’s best for internal and forensic accountants to work together as an internal auditor can bring the following skill set:
· Core skill in auditing: Collecting documents and analyzing them for authenticity, corroborating evidence, testing and analyzing data, sampling and interviewing.
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· Core skills in project management: managing documents, planning, scheduling, creating and following up on audit steps, revolving issues, and recording and communicating results.
· Knowledge of the company systems: Knowing the organizational structure, how transactions occur, how errors can be revealed, and the strengths of entity’s personnel, systems, and business processes. 

ii. The primary purpose of the external auditors in an investigation is to audit financial statements and ensure that they conform to professional standards. They have to perform their duties under generally accepted audit standards. The interaction between external auditors and forensic accountants depends on the following factors:
· The external may have a good past experience as a trusted advisor or a strained relationship due to previous events. Forensic accountants must have an understanding of the current relationship between the two for effective and successful communication between the two.
· External auditors are useful sources because of their knowledge within the organization. They are mostly informed by businesses processes, documentation, systems etc.

iii. Working in cooperation with the management, completing the annual audit plan within scheduled time period, and shielding the internal audit team from criticism are among the internal auditor’s likely objectives.

Stephan Christo Swanepoel
1651
Assessment 12 
Page 3

iv. The accounting investigator’s objectives are influenced by the scope of their work and their readiness to meet their clients’ goals. Some of their basic objective is answering the following questions and reacting upon it:

· Who is involved?
· Is there a possibility that co-conspirators exist?
· Was the perpetrator instructed by a higher supervisor not currently a target of the investigation?
· What is the magnitude of the crime and what is its impact on financial statements?
· What was the time period over which the fraud occurred?
· Have all material schemes been identified?
· How did the fraud happen?
· How was it identified, and might it have been detected earlier?
· How can recurrence of fraud be avoided?

Forensic accountants should always focus on finding facts rather than opinions.

         Question 2

While the attorney is ultimately responsible for leading a successful investigation, the forensic accountant has an important role in determining the success. The forensic might assist the team instructed by the attorney by the following ways: 
· Skills in planning and conducting a financial crime investigation.
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· Expertise in accounting, in regulatory auditing, in internal controls, and in financial analysis.
· Interviewing skills including both fact-finding interviews with witnesses and admission-seeking with suspects.
· Expertise in data mining and data analysis of the company’s books, records and electronic data such as e-mails.
· Experience in document authentications and awareness of a network of personal trained in highly technical procedures such as typewriters/printer analysis and forensic laboratory authentication.
· Ability to review and analyzing accounting transactions and their compliance with financial rules.
· Ability to gather both financial and non-financial information that is public.
· Expertise in forensic imaging, information technology, e-mail search tool, etc.
· Ability to provide assistance to counsel in developing various investigative techniques and procedures, and different hypotheses.
· Performing background checks on relevant personnel.
· Checking the validity of vendors based on publicly available information.
· Preparation of the sections of draft and final reports pertaining to accounting, reporting, and financial information and assisting the counsel during report preparation.
· Coordinating with internal and external auditors as well as the audit committee.
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· Reviewing and critically analyzing financial statements, accounting reports, and advice provided by other experts and specialists.
· A global network of investigators might assist in multinational investigations.
Lawyers mostly have a lack of knowledge in accounting and auditing, and it is crucial for them to work along each other respecting one another’s ego. 

         Question 3
[bookmark: _GoBack]Forensic accounting is an applied art that people outside the organization may rigorously test, so it’s necessary to control the scope of work and apply ethical principles. Therefore, forensic accountants must adhere to professional, legal, and contractual standards to ensure integrity, competency, confidentiality, and privacy. Confidentiality is one of the prime concerns in such an investigation, as any leaking of information to the media and competitors may be disastrous, it would frustrate the purpose of the engagement, which is to resolve potential or actual disputes effectively. In order to maintain confidentiality of the day-to-day developments in the investigation, it is important that the number of people who know about these developments is kept very limited. However, the company may be required to disclose information to regulators throughout the investigation.  It is important to set up an independent committee, and to communicate to stakeholders, such as employees, stockholders etc. Taking urgent decisions related to paid leave, termination, and restricting duties and access and stabilizing data and security to avoid information leaks.
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