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 Assessment 2 Total Marks: 30 
1. Short Questions: (14) 
i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in? 
a) Executing 
b) Initiation Planning 
c) Controlling 
ii. What are the inputs to the Initiation process? 
a) Product description, strategic plan, project selection criteria, and historical information 
b) Product description, strategic plan, project overview document, and historical information 
c) Strategic plan, project overview document, feasibility study, and historical information 
d) Product description, strategic plan, constraints, and assumptions 

iii. What is the purpose of determining a project’s goals and objectives? 

Goals and objectives are the purpose for undertaking the project, and they describe the final result of the project. Increase warehouse space to house the new product line for distribution” or “provide faster turnaround times on loan application services

iv. What is meant by ‘project deliverables’? 

Deliverables are measurable outcomes, measurable results, for specific items that must be produced to consider the project or project phase completed

   v. What is the purpose of determining a project’s goals and objectives?(  seen question n°III  !

vi. At which stage of the project, the project constrains are identified? 
In all projects


vii. Explain the term ‘project charter’. Which type of information does it contain? 

The project charter is the official, written acknowledgment and recognition that a project exists. It’s issued by senior management and gives the project manager authority to assign organizational resources to the work of the project. It is usually the first official document of the project once acceptance of the project has been granted the project charter should include an overview of the project, its goals and objectives, the project deliverables, the business case or need for the project, resource and cost estimates, and a feasibility study if one was performed. The charter should describe the preliminary roles and responsibilities of the project manager, project staff, project sponsor, and executive management.


2. “Properly planning your project up front dramatically increases the project’s chance 
for success”. Discuss (6) 

Since Initiation is the foundation of Planning, the importance of Initiation is self evident?


3. What is the project planning phase about? Which plans are made at this stage? (5) 
By this stage, the benefits and costs of the project have been clearly documented, the objectives and scope have been defined, the project team has been appointed and a formal project office environment established

4. Outline the activities performed at project closure phase. (5) 

-Identifying any outstanding items (activities, risks or issues) 
-Producing a hand-over plan to transfer the deliverables to the customer environment 
-Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business 
-Communicating closure to all stakeholders and interested parties. 
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