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1.  
I. The human resource department carries out the everyday operations of dealing with worker issues such as employee training and development, compensation and organization culture, for example. 

II. Objectives of Human Resource Management in an organization: 

a. Health and Safety of/in the workplace – management must ensure that workers are operating comfortably and that there are no health risks in the building and in environment around the business.
b. Hire best types of people – hiring persons does not always mean having those with the most qualifications or years at school. It is often beneficial when applicants have at least some experience in working in the field they have applied for. This will help the training process to be smooth, since they already understand what is expected of them.
c. Develop superior workforce – by constantly developing employees to relate to the dynamic environment, they become smarter and effective in the ways they get work done. This will therefore have the organization seen and a smart and effective one on a whole based on how workers perform. 
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d. Develop employee oriented company culture - with the constant hiring of new workers, for example, the organization’s culture must remain and seen as inviting, one that emphasizes employee success and has no problem with diversity. 


III. Ethics of HRM: 
· Relating to the organization: Human Resource Managers are ethically responsible for maintaining respect, fairness and ordinary decency. Also, HRM must deal with the moral obligations of the employer and relay them to the workers. 
· Relating to the individual employee: the HRM must ensure that the individual employee is motivated to work and is receiving their required compensation and benefits along with protecting their rights and allowing an honest channel of communication between management and the work force. 

IV. Benefits of the recruitment process: 
· New people bring a new perspective 
· Inexperienced persons can be trained specifically or tasks 
· Younger workers bring new skills and techniques 
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V. Opportunities of staff development: 
· Provide regular constructive feedback of their work. 
· Provide a flexible work/school schedule 
· Add special benefits such as full or partial tuition reimbursement
· As human resource manager, be a role model by taking the initiative 

2. [bookmark: _GoBack]Yes, I believe that there is a need for human resource management specialists. They are able to analyze the job hiring process which includes reviewing applications and résumés and conditioning the job posts. Also addressing any employee relations such as harassment allegations and complaints. Specialists could work with the departments and prepare reports to hand over to the top management level, by proving them with the current status of employee motivation and plans to improve the organization on a whole. 

This role is evolving with the diverse set of persons an organization may have. The traditional ways the Human Resource specialist has always used, may become useless and will need to invite new methods of training and developing employees. As a function of management, diverse workers must be kept motivate by feeling included and having their culture acknowledged.  
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Case Study 
1. Tony’s statement suggests that has motivational level towards his job is very low because he is feels he isn’t being paid enough for the work he is doing and that he has to work on weekends. 

2. Ways of how Tony’s motivations could be improved: 

· His motivation could be improved by providing him with a better salary so that he is able to comfortably support himself financially and be rewarded for his work. 
· By providing a sense of purpose, Tony will be motivated by wanted to work each day efficiently and will understand that each role of the organization is important on its own and compliments each other.
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