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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Answers:

1.Outline the main benefits of supply chain
Example: The British people are looking for some Hungarian food but it is not available in the UK.How they can get Hungarian products? If any shop collects the food in Hungary, bring to UK, keep in the stock and sell for the customers.The shop needs a contact with Hungarian Producers, a driver with Lory who can bring the order to UK, a warehouse where they can keep the food, and customers who want to buy Hungarian food.Finally the main benefits of a supply chain the good and planned service and logistic.

-Companies in any supply chain can make their decisions individually and collectivelly in five areas.What are these areas?
Production,Inventory,Location,Transportation,Information

-How is a modern supply chain different from that of the past?
 The main difference between them the time and the supply and demand.
 30-40 years ago the customers hadn’t too much assortments and they were able to wait for a car even  3-5years.In the 21st century noone can wait, everyone wants everything right now.The old supply chain system is not able to do good service for a customers because the life is faster and the big companies do the service better and faster for chiper than a little „family” shops.The little companies situation’s is not too good presently.They can’t sell products for same money like a big Companies(ALDI,TESCO,etc.) 

-What is the Inventory Managment
The Inventory Managment responsibility is to manage the cycle,safety,seasonal inventory.To keep    the contact between the suppliers and the customers.


- ’Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.Discuss.
The information the base of Logistic.A wrong information can be: wrong picking and shipping in a Warehouse which makes wrong stock file(inventory issue) and financal issue.For example:You have an order from South Africa and you need to collect 20pairs of Nike shoes from your warehouse which are 40pounds/pair but you give wrong information for your Store Controllers and they will pick 20pairs of Adidas shoes which are 50pound/pair.In this situation you possibly lose 20pairs of Adidas shoes and 1000pounds and possibly you lose your customer in South Africa.The financal issue is depends on your previous outgoings and depends on they want to send back the Adidas shoes or not so if you bought 20pairs of Adidas shoes from a Producer for 400pounds and you selling for 1000pounds you just lost 600 pounds profit + delivery cost and manpower cost+VAT+Tax  and  if they want to send back the Adidas shoes because of the wrong delivery than you have to pay the delivery cost again. If they wouldn’t like to send back the Adidas shoes than you still have profit but next time they may request an order from other supplier. So finally a wrong information still money,time and customer waist.

- Name various types of inventory
Cycle Inventory,Safety Inventory,Seasonal Inventory




2. „Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss 

When  you want to „build” your own business or „build” your franchise company you need to check first which area the best for your business plan.It is depends on the manpower cost,tax cost,VAT cost,in or out of EU  and definitely how „deep” your pocket so how much money you can spend out for a new business but I think the main thing is:
1.How long time you want to keep your company in your choosen country?
2.Do you want to become a Producer and make your „items” in a chip Country and after bring to UK to sell or do you want to become a Retailer and buy products from Producers and sell products in your choosen country?
Example:In UK the minimal salary/month is around 1050pounds.In Hungary around 200pounds for the same job.If you open a new business in Hungary the first 5years is tax free and you can claim back the VAT. During that 5 years which are short period you can save lots of money because if you pay the Hungarian minimal salary and you sell your products in UK then you have big profit.Chip outcomes and quite big incomes.
Quite generally example the Pakistani and Indian Jeans companies.They can make jeans even for 1-2 pounds and after they are bring to UK the products to sell them for 20pounds and obviously they can collect the profit.


3. Write short notes on the following participants of supply chain:
    a.Producers: 
The Producers are making products and selling.It can be oil,gas or mine for minerals or even non         tangible items like music,software,entertainment, or desing.

    b.Distributers:
They are the wholesalers.They buying products from producers and selling to other businesses(Retailers) and they selling bigger quantities than an individual customer would generally buy.

  

 c.Retailers:
They keeping the products in warehouse(Inventory) or in the shop and sell in lesser quantities to common public.

Case Study
PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods. Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers).
There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries.
Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc.
-Describe the supply chain for milk:
Farmers Local tradersPE DairiesCustomers
[bookmark: _GoBack]-Where does PE Dairies fit into this?What specific activities form the logistic in PE Dairies?
The PE Dairies make home delivery so they can keep the contact with the customer directly and asking them about the PE service and you are able to communicate with them or even give them leaflets or special offers and you can „collect” the feedbacks.How do you know your service is good?Feedbacks.The feedbacks are generally very important for a PE Dairies system.With this concact you can create supply and demand on the same time.
-What are the main problems that PE Dairies has with logistic?
The daily demand is not same every day, you can’t keep products for a long time because of the expire dates and if the product expired you need to throw away which is money waist.When you can’t collect the products on time you will lose your customers because if they can’t get what they want to get from your shop, they will go away and looking for an other shop. 


IMPORTANT: I am learning the English language just 11 months long.So if something is not understandable, please let me know and give me chance to fix my grammar mistakes.
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