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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. i. Supply chains are used to avoid gaps created by suppliers who are far away from their consumers. In other words, a way for suppliers to make their products reach their consumers easier, whilst also cutting cost and improving customer service.
ii. The main five areas in supply chain which companies make their decisions are Production Inventory Location Transportation Information.
iii. Today, companies don’t own as much of their supply chains as they did in slower moving mass markets. Where it was normal for past manufacturers to try and own most of their supply chain, known as vertical integrations, the faster moving markets of today see the need for flexible and receptive supply chains, performing ‘virtual integration’.
iv. Inventory Management is the practise relating to the overseeing of ordering, stock control and storage, making sure the company has sufficient means to store the stock and that the orders are in the right quantities.
v. Information is the foundation in which to make decisions concerning all the other drivers, linking all operations and activities in a supply chain. Two purposes are Coordinating Daily Activities, related to implementing the other main four supply chain drivers, and Forecasting and Planning, foreseeing and convening future demands.
vi. Various types of inventory include Cycle, Safety, Seasonal inventories. 

2. Location decisions are strategic decisions involving large sums of money and long term plans. After the size, numbers and locations of facilities have been determined, it is essential map out the viable journeys of the product to the end consumer. Location decisions illustrate an essential strategy for a company for building and delivering its products to market.
[bookmark: _GoBack]Where to manufacture, store and market goods is vital to a company to ensure they gain the maximum profits instead of lose out on money, or waste money on locations that can have an impact on other factors such as distribution, transportation and manufacturing.
The general control of the supply chain can be disturbed if the location decisions are incorrect as it can have a negative impact on distribution and transportation costs and also costs of storage directly affecting the cost and performance.

3 a. Producers – Organisations that make the product, including businesses that produce the raw materials and co-operations that make the finished goods.
b. Distributers – Businesses that take mass inventory from producers, supplying associated product lines to consumers. Termed as ‘wholesalers’ usually selling to other business in larger quantities than individual customers would usually buy.
c. Retailers- Stock inventory selling in fewer quantities to common public, closely tracking the demands and preferences of the customers it sells to. It attracts its customers by means of competitive prices, services convenience and product selections. Different types of stores and industries use different techniques to lure the customers. For example, discount stores use low prices and huge product selection, whereas fast food will use price, ease and convenience.

Case Study

The supply chain for milk is:

Milk is from producers – organisations that make the product including farmers that look after the animals that produce milk ‘raw materials.’ It is then distributed to businesses that take mass inventory of producers, supplying the product to consumers, usually ‘wholesalers’ who tend to sell to other businesses in larger quantities than individual customers would purchase. Retailers then stock the inventory- in this instance- milk, in fewer quantities to sell the public.

Milk

Producers of raw material (farmers)- sell to Distributers
Distributers – (local collectors) make cream, water down the milk, produce other dairy related products to sell to retailers
Retailers- (traders) Selling the milk to consumers
Customers- consumers of the product, either the end consumer or using the product with another product to then sell on to another customer.

PE Dairies fits into this supply chain as a Retailer, as they sell the milk to customers, keeping a close eye on the demands and preferences of the customers they sell to. The specific activities that form the logistics on PD Dairies are the services provided by delivering to his customers, procurement of the milk, the management of the inventory by carrying spare stock due to the variation in daily demand. Also by the way he generates new customers (the marketing for the company)–canvassing, delivering leaflets, special offers.

The main problems that PE Dairies has with logistics are having to carry spare stock due to the variation in daily demand, which can lead to waste and milk spoiling due to the short life, meaning the discarding of some products. However due to the short life he can’t carry too much extra product. The inventory isn’t accurate and as there are variations in demands, he is having to carry spare stock and ordering in fluctuating numbers.
The distribution of the milk, with the declination of milkmen in the area, will be affected as there will be higher workload with fewer milkmen.
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