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  Assignment 10                                                                                          
Q1, i: 
Vendor management is the astute operation of an administration system that will not only locate the sources of supply, notifying these suppliers of their needs so as to discuss technical details of specific products to ensure they comply with desired specifications. This enables the management team to devise a selection process factoring in the array of terms and conditions that apply. An essential piece of this management task is to ensure the right source is selected, at times political constraints may impose difficulties as an example that would detract from the company reputation. Security checks and due diligence must be made in regards to the supplier, a well established company may have retained a prestigious name but be under new management themselves with erratic quality systems, an inexperienced workforce in training. A known vendor will still try to keep financial difficulties closely guarded so as not to deter potential customers, but raw materials suppliers to these vendors may be considering refusing further credit. Issues such as this could definitely impact on time-specific deliveries: similar investigations should be considered as to potential labour unrest. A careful review of the TQM sytems should be done to ensure the QC process is fully documented and a previous work done file with a customer satisfaction survey may be advisable.
.
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Q1, ii: 

Deciding on the source of supply is  an important factor to the management team, there are many articles on the shopping list for construction, although the quantities may seem high in comparison to domestic purchases they are small (micro) in the sphere of construction. For instance toilet paper and sundry cleaning materials may sound frivolous but are part of a well run site. Small items such as these will normally be supplied by a Hardware Supplier who will also have a catalogue of general hand tools, wheelbarrows, fixings such as nails and screws, adhesives and other sundries such as spray paints. There is minimal scrutinisation of the service provided as any failings are self evident in a short space of time and these suppliers will soon be overlooked if they fail to provide an exemplary service. Never the less they still will need scrutiny which can be overseen by an Office Junior who will identify any discrepancies. Many construction materials are supplied in bulk such as sand and cement or ready mixed mortars, these are supplied to an industry standard at an established price and hence deliberations as to the source is also minimal. It is often the special unique items that present issues that require special effort to discern the right source. The negotiations and scrutiny of supply chains for these items will need special attention, obviously national versus international boundaries by nature present various difficulties, political, currency exchange rates, borders, import/export licences and shipping costs besides any language difficulties, negotiations with diverse cultures can create another macro (large&complicated) obstacle. It would seem imperative to ensure alternatives to the supply for special items especially where given attention. Over any period of time it would be the course of wisdom for the construction industry as a whole to aggregate their knowledge of future projects in conjunction with Industry Ministers to ensure infrastructure and training is established within our borders to fulfill specific requirements. As an example it would be appropriate to ensure that sufficient capacity was available to construct pre-fabricated pre-cast concrete components to fulfill all aspects of the construction industries requirements, not only providing employment but also ensuring reliability  of supply for bridges, tunnels, dock installations, commercial and residential buildings including architectural pre-cast cladding. 
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Q1. iii:

It is evident that vendors will need to compete to be included on a (Preffered List) to achieve this status they can be required to complete a questionnaire with relevant details. These will likely include the location of the vendor's storage facilities, the actual factory locations, historic dealings with the company or other similar projects where references may be sought. Obviously the the overall integrity of the compromising attitude of the vendor will be an excellent lever to persuade a company to include a potential vendor on their preferred list. Issues such as the agreement to fulfill the buyers T&Cs as well as Quality Specification adherence not only of finished products but in the whole logistic's chain. Deferred payment requirements and warranties will enhance a vendors potential, reputation in regards to the production staff, workforce turnover, reliability of vendors own supply chain. Industrial relations within this supply chain are all factors to consider when appointing a vendor to the Preferred List. Once established this vendor rating will save time hence money as well due to the higher levels of quality and service a succesfull Preferred List vendor  can supply.

Q1. iv:

An ISO 9000 company is demonstrating their integrity by having fulfilled specific criteria laid out to establish high standards throughout. The exercise necessary to gain an ISO 9000 certification is all encompassing and covers a comprehensive list of requirements. Quality is the key word to conjure up in your imagery when reviewing such a company. Every aspect of the company will be measured against a recommended scale to incite improvement to achieve the high standards set by this certification.nUntil the necessary parameters are achgieved the company will not receive the award which to a business person is a negative reflection of performance. Issues with such a variance as Health & Safety, worker's welfare both physically and mentally should be given consideration, this might be reflected in worker turnover measured against industry standards. The profesionalism of company may often have at it's roots the calibre of the administration and the systems devised by higher management. The quality standards relate not only to the finished product but the proficiency of the whole company in maintaining high standards.                                                                                                         Page 3
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This may be simple oversights of not answering a phone in a timely manner or responding to an e-mail appropriately even as an acknowledgement and as guidance that a full response will be worked on in the system. A beat up delivery wagon with an unkempt/dirty /unshaven driver might affect the overall desired image of an ISO 9000 company. Hence every company activity has to satisfy common sense criteria to fulfill the Quality Standards and to maintain this a TQM (Total Quality Management) system needs to be part of the company ethos. (moral character and disposition) 

Q1. v: 

It is a sensible system whereby a subordinate in the hierarchy is trained to a sufficeint level to understand the complexity of duties of their immediate superior/manager. As an example to adhere to high quality protocol may take extra time in completing recommended paperwork which ensures the proper procedure is adopted. A procedure that confirms an order has been processed legally to a supplier has been countersigned by relevant management in such a way as the stores can be replenished in a timely manner prior to shortages occuring. It becomes obvious that a stores manager who keeps tally of his inventory will need to be aware of the timescales involved in completing the legalities prior to actually receiving fresh stock. Late restocking especially when shortages are critical can create costly delays in output processes.Hence Stores mangers need to be aware of the intracacies of the system.

Q2:

Training can never be underestimated, a continuous training cycle is encouraged with snippets of information to build an interest of not only trainees but also advanced operators. Slowly a greater understanding of the design of the products or processes involved increases the awareness and desire to improve. No  matter how in depth a designed process may be it is a normal occurence to see that an actual operator will visualise an easier method or design a more efficient tool to do a task. A learning curve is a graphical expression of time against proficiency whereby greater proficiency (productiveness) in our conversation is increased naturally over time as experience is gained. This graph is shown tolerant to manipulation increasing proficiency by....                                                                                              Page 4 
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utilising other factors than the time used in gaining experience. Training fulfills these requirements by focussed practice away from the actual production process with it's own particular criteria and result outcomes. A step by step explanation of the complete array of materials, tools, mechanisms, science and process formulation increases an awareness as to why specific manoeuvres have to be carried out in such an annoting sequence for example. With this training operatives will adhere to the given sequence more readily and will achieve a greater output at a higher quality. This may be due to a reduction in rejected jobs or to re-work being necessary, each example demonstrates  that such training enhances production capacity with less reject work. No individual can fully comprehend a new system and need a socialisation period to benefit the company. As part of a socialisation period as much effort as possible is advisable in bringing new recruits up to standard. The whole concept of training must itself go through a direct analysis of how this is to be delivered, where, by whom and for how long. The training must be focussed on specific areas with more than enough background information to enthuse the recipients to desire more information. Possibly staging an incremental development of subject matter rather than a mass intense bombardment of information. A training manual covering all aspects of each relevant job could be formulated depending on training requirements and tailored to the workforce to receive this training. Even and despite all the efforts made in construction to improve Health & Safety, bad practices still occur and incidents causing injury and death are still a problem. (Accidents are events that should not happen if proper thought is given to potential outcomes.) According to the Economist (A journal) productivity in Britain is below that of countries such as Italy which does not have an excellent reputation itself. Maybe one of the reasons this is prevalent is due to the lack of good training focus, Polish construction workers seem to be able to compete with ease and the education system they enjoy seems to benefit them. They are trained with focus on careers they select whilst still in school and have an earlier start when they are more impressionable and able to accept training. It si not that any one nation has any superiority over the people of another but training is always self demonstrated by proficiency and therefore each business should continually focus on improved efficiency through targeted training such as apprenticeships.

                                                                                                                        Page 5                

                                                                                                                                                                    


Student Statement:
By submitting this assignment, I confirm that this is my own work.

	Student Signature
	Tony Myles
	Date
	28/02/17


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


