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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.

Create a Marketing strategy plan can be very complex, but it is an important function of the business planning process.
The cycle Overview includes different steps: consumer and marketing analysis, competition analysis, distribution analysis, creating a marketing plan, implementing the plan and review.
The Consumer and Marketing Analysis helps the business to consider the customers and their needs. The consumers are different and the company needs to identify the segments (group of people) who have similar needs. There are a few steps that helps you to identify the segments.
You need to understand your consumers’ needs and what they like or dislike.
Also you need to understand who is buying and using your product/service.
A buying process includes a few steps that a consumer/ client will take to make a purchasing decision. A consumer/client will recognize his/her needs and will search information and reviews about the product or service that they want to buy.
Once you know which segment of the market is interested to your product/service, you need to make try to push their interest to buy from you.
You need to evaluate the following

· Measure, size of your segment
· Access, reach your segment and distribution
· Growth, understand if the group is growing
· Profit, understand if the profit is potential enough to keep you company going
· Retention, understand  if you are capable of servicing and retaining the customers
· Defend, understand if you can defend yourself and stand out from the competition. 

2.

It is very important to identify the competitors and evaluate their strategies to determine their strengths and weaknesses relative to those of your own product or service. You need to analyze advantages, core competencies, weakness, shortcomings, strengths and the strategy to use to exploit the competition’s weakness and shortcomings.
It is very high recommended to use the SWOT analysis. SWORT stands for strengths, weaknesses, opportunities, and threat. Once collected all the information that you need, there are many ideas that can be used to help to understand the impact of the competition. 
There many different choices to get your product distribute to your customer/client. Your decision will impact price, profit margin, service and time.


3.

Once you've established your marketing strategy, there is P Formula you should use to valorize your business. These seven P are: product, price, place, promotion, and packaging. The P’s formula effects the positioning of your product.
Marketing your product includes differentiating it from other products in the market.
There are different ways to do this:
· Capabilities
· Styles
· Warranties/ guarantees
· Service
· Labelling 
· Size

All the Companies, including the non-profit and not-for profit ones need to make money to continue their activities. You need to establish the price of your products/services. Some of the products are intentionally priced as “deal” to attract people to the shop, where you sell other products.
Also there is a Psychological princing. Some shops use price ending with 95 or 99 pence. 
It is important to consider always price and quality. 
Also Penetration denotes preparing price that is intentionally low to gain market share.
Place is another important element in the marketing strategy. This is all about how you will distribute and provide your product/service.
Promotion refers to all the activities, which communicate the product, brand or service to the user. The idea is to make people aware and attract to buy the product, in preference over others.
Public relations campaigns are one of the form of promotion. Internet marketing is of the most important form of promotion nowadays.
Packaging is the esthetic value of your product. Designers and marketing firms try to create the best packaging to attract as many customers as possible.
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