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UNIT-1
Introduction to HRM
Assessment 1

1. The ethics of HRM as relating to the organisation an the individual employee are: Value
Building, Rarity, Incomparability, for Instance, Organized workforce.

HRM relating the the employee: the

2. Main functions of HRM:

- Human ressource Planning

- Selection and Staffing - orientation

- Employee development - training and development,
- Employee maintenance

Case Study

1. His statement suggest about the motivation of this hotel worker is that the workforce is
not efficient. Tony is working full time and weekends, that is mean that there is not enough
employee and his duties on daily basis are not on his scope. Employee are working too
much for the same wage, and no difference between business day and week end. There is
no Compensation and Benefit.

The particularity to work within an hotel is that the business has to be open during the
week-end, day and night as well.

So a good organizational structure has to be in place to ensure the availability of
competent and willing workforce to the hotel organisation.

2.

Attain an effective utilisation of human ressources to achieve an organizational goal
=> hire qualified people

Appreciate Tony’s work by providing training and development - appraisal performance/
=> 3 years employee in the same organisation | Promotion; increase salary, more
responsibilities










Document_Microsoft_Word1.docx
Sebastien Bernard

05-12-2016



UNIT-1 



Introduction to HRM



Assessment 1



1. The ethics of HRM as relating to the organisation an the individual employee are: Value Building, Rarity, Incomparability, for Instance, Organized workforce.



HRM relating the the employee: the



2. Main functions of HRM:

 - Human ressource Planning

 - Selection and Staffing - orientation

 - Employee development - training and development, 

 - Employee maintenance





Case Study



1. His statement suggest about the motivation of this hotel worker is that the workforce is not efficient. Tony is working full time and weekends, that is mean that there is not enough employee and his duties on daily basis are not on his scope. Employee are working too much for the same wage, and no difference between business day and week end. There is no Compensation and Benefit.

The particularity to work within an hotel is that the business has to be open during the week-end, day and night as well. 

So a good organizational structure has to be in place to ensure the availability of competent and willing workforce to the hotel organisation. 





2.  



Attain an effective utilisation of human ressources to achieve an organizational goal

 => hire qualified people



Appreciate Tony’s work by providing training and development - appraisal performance/

 => 3 years employee in the same organisation I Promotion; increase salary, more responsibilities
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