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Question 1

 Business Plan

Days to Remember
Event Management Agency, 
Sandyford Dublin 18
086 4112940
www.daystoremember.ie
sarahe@daystoremember.ie

Mission statement 
Dedicated to the Art of Distinctive & Memorable Celebrations

Summary : 
Days to Remember is an exclusive and dedicated event management company offering an innovative, creative & unique service to our clientele.  We cater for special occasions such as Weddings, Private Parties, and Celebrations. We will provide you with the guidance, expertise and dedication in order to make your event a great success.  Our reputation ensures that we will deliver a stylish and professional event and exceed your expectations every time.  Everything we do is centred round our clients.  
We guarantee to:
· save you countless hours on planning and preparation
· eliminate stress on the day
· deliver a unique and unforgettable event
· Stick to your budget requirements
Our services include:
· Planning Weddings and receptions both at home or abroad
· Planning the stag, hen parties and the honeymoon
· Planning and executing private parties or special occasions 
· Referrals to hair salons, beauty salons, bridal wear, jewelers
· Delivering a top quality, creative event which is unique every time
· Offering a host of packages and services which are especially tailored to suit the budget and needs of each client
Company Summary
[image: https://d.adroll.com/cm/index/out][image: https://d.adroll.com/cm/n/out]The business will be a simple proprietorship owned by one person.  As the business grows the owner will consider re-registering as a limited liability company or as a corporation.
[image: http://d.adroll.com/cm/b/out][image: http://d.adroll.com/cm/x/out][image: http://d.adroll.com/cm/l/out][image: http://d.adroll.com/cm/o/out][image: http://d.adroll.com/cm/g/out?google_nid=adroll4][image: http://googleads.g.doubleclick.net/pagead/viewthroughconversion/933633792/?label=WIBOCIjA2A0QgL6YvQM&guid=ON&script=0&ord=7660040871561125][image: http://ib.adnxs.com/seg?add=1303696&t=2][image: http://segs.btrll.com/v1/tpix/-/-/-/-/-/sid.6557712][image: http://googleads.g.doubleclick.net/pagead/viewthroughconversion/933633792/?label=bDqdCK6smFYQgL6YvQM&guid=ON&script=0&ord=7660040871561125][image: http://ib.adnxs.com/seg?add=2022356&t=2][image: http://googleads.g.doubleclick.net/pagead/viewthroughconversion/933633792/?label=8q1LCLqsmFYQgL6YvQM&guid=ON&script=0&ord=7660040871561125][image: http://ib.adnxs.com/seg?add=2022360&t=2][image: http://googleads.g.doubleclick.net/pagead/viewthroughconversion/933633792/?label=_doFCLGsmFYQgL6YvQM&guid=ON&script=0&ord=7660040871561125][image: http://ib.adnxs.com/seg?add=2022357&t=2][image: http://googleads.g.doubleclick.net/pagead/viewthroughconversion/0/?label=null&guid=ON&script=0&ord=7660040871561125] 
[image: http://d.adroll.com/cm/x/out][image: http://d.adroll.com/cm/l/out][image: http://d.adroll.com/cm/o/out]I estimate that the start-up costs will be 1,000 euro (including legal costs, logo design, advertising, direct mail, and related expenses). An additional 2,000 will be required in the bank account as an operating capital for the first two months of operation.

Start-up requirements 
Start-up expenses  
Legal 100  
Stationery etc. 200 
Brochures 200
Insurance 100 
Research and development 100  
Expensed equipment 200
Other 100  
Cash required 2000

Investment 27K

Primary analysis of the Industry 

Trends. Market demands & Competition
Market Analysis Summary
Nearly 7 billion is spent every year on weddings and receptions and private parties. Therefore, professional wedding consultants are a commodity.  We offer a variety of services to our clients. We take pride on being highly professional and flexible at all times and our packages are tailored to suit everyone's needs. We mostly advertise to brides, grooms, and family members for weddings but everyone is a potential client when it comes to private parties.
Also guests attending weddings, anniversaries, and similar events are all potential future clients. 
Market Needs
The market needs for wedding and events planning services are influenced by the customer’s desire to have a perfectly planned, Unique and well executed wedding ceremony or private party. Although they often try to plan the event or wedding themselves they cannot make all the necessary preparations in a cost effective manner. The customers who are affected by the established social values seek professional advice to ensure that all the important aspects of the wedding ceremony or private party meet or exceed their expectations.
Service Business Analysis
Although there are many florists, hair stylists, venues and caterers to choose from there are almost no companies that will provide the full range of services associated with the wedding planning and execution which is what my company is offering.  
Competition and Buying Patterns
There are currently around 8 companies currently offering some sort of wedding planning or private party planning services in the South Dublin area. However, the majority of the competitors offer only a limited line of services like suggesting catering, venues, florists or gifts. In fact, of these competitors only three offered a similar range of services comparable with what Days to Remember plan to offer to its customers. Therefore, there is currently little or no real competition.  Also noted was that of the current companies listed, most did not have a strong presence on social media.  
SWOT Analysis
Strengths:
Very experienced in events, high motivation level, excellent PR, highly professional, excellent long standing relationships with hotels in Ireland. 
Weaknesses:
Lack of media contacts and corporate clients
Opportunities:
Favorable economic conditions, support from the local authorities, availability of many excellent venues throughout Ireland and abroad, excellent existing contacts with top quality hotels.
Threats:
High competition, bad or changeable weather, hotels often booked out as they are highly south after for corporate events in Ireland.  

Advertising plan
Advertise in bridal magazines, attend networking events and join women in business networks, hand out business cards at all events, set up a FB business page and pay for Facebook Ads targeting specific audiences, like and add similar businesses to the page, add target groups, advertise on linkedIn ads, advertise on the surrounding local radio stations, attend trade shows, bridal fairs, leave leaflets and cards in bridal wear boutiques and florists.  

Question 2.

Event Management Plan – Sports event – 20,000 attendees.
Event Rational
This event is taking place to raise vital funds for the GAA clubs in Ireland
A percentage of ticket sales will go towards funding the clubs around the country.
It is also a chance for all the GAA clubs to get together to compete against eachother and to celebrate with a concert and food/refreshments.
Event Summary
	Name of Event
	GAA Summer Championships

	Location
	Croke Park Stadium

	Dates / Times
	13th July 2016 10am – 3pm

	Contact Person
	Sarah Eustace

	Position 
	Event Manager

	Phone
	6764987549857

	Mobile
	087 721364276

	Email
Website
Mailing 
	sarah@events.ie
www.events.ie
15 the grove, prior lane, Dublin




Check all necessary permits required for the event such as
· Parking Permits
· Sound permits
· A sanitation permit

Event Description
GAA Summer Championship Fundraising Event – All Ireland U13 clubs compete in the Summer championship Fundraising event and play against each other in Croke park stadium followed by entertainment, refreshments and catering.  Attendees will be Under 13s, young children and adults. 

Event Mission
To successfully host a national sporting event for children under 13 to participate in and entertain the guests with a smooth running event and entertainment.  To hold a successful opening ceremony with some fun and excitement and to raise vital funds for the clubs involved.

Ticket sales to go on sale 3 weeks prior to the event online and in box offices.  Cost for tickets would be 10 euros per person and family ticket of 2 adults and 2 children 30 euros. 

 
People start arriving at the venue just before 10am when doors open.  There will be six entrances all marked clearly on the tickets with colour and letter coding.  There will be stewards outside the stadium checking peoples tickets before they queue to help guide them into the correct entrances.  We will have 2 stewards per entrance.  There will be 1 staff assigned to each entrance.  The layout of the venue will be clearly marked on boards outside the stadium.  The event will kick off at 11am with an announcement to the attendees about location of emergency exits, facilities and refreshments and where emergency staff can be located though-out the event.  Attendees will also be informed as to the whereabouts of the first aid tent.   Then the opening ceremony will begin with a famous GAA person opening the games with a speech and information on the raffle and the prizes up for grabs followed by a young team member doing a small speech about why the event is held and what the funds raised will go towards.  Finally, this will be followed by a singer who will be of high calibre to do two songs prior to the games kicking off, 
Finally, all teams will come out onto the pitch to sing the national anthem and the first games begin.  
The games will kick off at 11am with the first two teams playing against each other.  The refreshments will be available from kick off in different locations within the stadium and ice-cream sellers will go around the stalls.  The matches will continue until all teams have played eachother.  Then there will be a break and some dancers will come out onto the pitch to perform a dance routine.  Lunch will be provided in the form of BBQ catered by an outside catering service brought in for the day.  People will be advised by stewards where to go to queue for food.   No alcohol will be served due to the nature of the event.  At this stage raffle tickets will be sold to all attendees.  
Once all people have been catered for another singing act will come out to perform on the pitch, followed by some dancing.  Then the semi-final match and the final match will take place through the afternoon.  
Once the winners have been determined, the high calibre guest (GAA star) will present the winning team with the U13’s cup and photos will be taken and speeches made by the team’s coaches.  This will be followed by the raffle prize winners being picked out and asked to go up and collect their prizes.  Once the raffle is completed a percussion band will come out and perform a tribal dance & rhythm performance on different types of percussion around the pitch creating a really exciting atmosphere and a final thank you to participants, congratulations to the winners and coaches and a thank you to the attendees.  
People will then be asked to form orderly queues to each of the six exits from the stadium and the stewards will be on hand once again to guide people out safely and calmly.  Security will be on hand through-out the whole event to make sure that there is no trouble and first aid will be on hand for any accidents or emergencies.  
The car park will be manned by car park stewards making sure that people are parking in an orderly manner and also on exit to make sure people were driving out the correct exits.  
There would be sound engineers and the crew on-site to look after all performances and a person assigned to looking after the celebrity guests on arrival and departure.  

Transport
The children playing in the matches would arrive by coaches around 9.15am  in the morning and the coaches would have a designated area specifically marked out for them prior.  Coach drivers would also have the mapped out route available to them prior to the event.  The teams would be escorted by their coaches to and from the busses and accompanied by a steward designated to coaches and busses.  

Security and all staff working at the event would have a copy of the layout of the stadium, be familiar with traffic routes, entrances and exits to the venue, all entrances for the attendees and location of all facilities within the venue.  

Prior to the event taking place there would be a debrief with the Event Manager and all event staff to make sure everyone knew what they were doing and to check nobody was missing from their post and to check all was prepared and in place.  The team would then be in contact by radio for the remainder of the day.  Once the event came to an end the event staff would then meet again to discuss how the event had gone and to gather any positive or negative feedback.  



Site Map of venue and parking
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