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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. What is human resource management?
2. Why rewards and benefits are needed for the staff.
3. Discuss the qualities of a good training programmer.
4. Outline the main points that human resource development policy should cover.

Human resource management is the process of selection of employee, skills, assessment of employee, rewarding and benefits, motivating, maintaining employees’ safety, performance reviews, training, and testing. In addition, human resource management is responsible for recruiting and selection of employees. HR in others words is looking for employee with right skills and experience necessary to fill in vacancies.
HR is also in charge with organization and maintenance of a company’s work force, therefore, keep employee safety and healthy at work place. Beside HR is assessing employee job performance and providing fee back of employees.
Human resource management is providing for employee development and training in order to improve and develop employee skill and experience. More over human resource management is delivering reward system to employee, therefore, motivate and encourage employee to be more efficient at work. 
The staff needs to be rewards and benefits in return for working and performing well for employers. In essence, reward system for employees can encourage the staff to be more efficient and creative at work place, also can change culture and behavior of employees at work from bad to good.
In extend, rewarding staff is good for reducing sickness absence, improving timekeeping, improving and developing new products and services, making employees more passionate about work, launching employees creativity at work, increasing work  efficiency, is helping meeting targets. The staff should be reward throughout: benefits, compensation, recognition and appreciation. The employees need to be reward for performance and behavior otherwise the reward system doesn’t work. Eventually, performance is easiest to appraise because of direct link between initial aims set out for employees and the final result, but on the other hand rewarding employees behaviors that cost a challenge.
A good training programmer should have positive long-term impact. Training programmer should be base on pervious knowledge, should be adapt to changing needs, should develop and improve employee’s skills. Training to be effective must include subject which is directly linked to trainee job experiences. More over training programmer should give opportunities for practice new skills during class time. 
In addition, good training programmer is involving employees to conduct  a role plays, games, small group problem solving activities, is giving employees opportunity to share experience and add up new skills to previous experience and build up new knowledge.
Finally good training programmer should be open up for further advancement; therefore, employees should be able to transfer between different levels and types of course.
 A human resource development policy is covering:
· Recruiting the right people for the job throughout offering competitive terms and work conditions.
· Providing benefits, rewards and career opportunities.
· Anticipation of future employment levels and skills requirements.
· Performance measurements of employee’s job and providing fee back about employee’s positive and negative aspects of performance. 
· Providing educational and training opportunities to acclimate new employees to the company, and also providing training to employees in order to improve and develop new skills. 
· Maintenance of a company’s work force, therefore, keep to organize and safe employee’s work place.
· Motivating and encouraging employees to be more efficient and creative at work.
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