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	Diploma in Logistics & Supply Chain Management
Assessment #2

	1)
	i.  Logistics Activities are the movement of Materials, the storage between movements, the record keeping and streamlining of these activities.  Logistics through the Supply Chain includes activities such as Procurement and the Inward transport of said Purchases, Receiving and storing of these, be it short term or long term, Stock Control and Stock Rotation must be managed for increased efficiency.  Materials Handling is an important factor to consider, the correct equipment is needed for products to be moved/handled. Having correct equipment (and training in the use of) helps eliminate damages/accidents.  The distribution to customers is also a factor, as is returns (reverse logistics) of unaccepted/damaged goods.  Recycling and waste management of products must be considered.  The logistics sector is also responsible for Location of its operation, Environmental effects and forms of communication used.  In general, the smooth and efficient movement of goods/information throughout the business.
	ii.  Cross Docking involves goods being received at a warehouse (goods in) and being immediately shipped out from that warehouse (goods out), usually mixed with other ‘goods in’ deliveries.  This lessens storage time (cost), but does put strain on the organisation to get timing correct.
	iii.  The aim of Logistics is to manage the movement of goods/information in a cost efficient, safe manner.  The Logistics team has to manage communication throughout the business to achieve its goal, organisation of purchases, goods in, production, storage, stock control, waste control, goods out, invoicing are just a part of the possible responsibilities. 
	iv.  Stock Control includes the monitoring of stock levels, of raw materials, produced goods, the safe storage & handling of these as well as management of production times/dates, delivery times.  Seasonal Requirements must also be managed.
	v.  Communication in the Supply Chain is vital.  Without accurate, current information communicated to all departments a business cannot function efficiently, the sales department must tell the production department about a new order, the procurement, accounts, transport, HR departments must also know.  Communication is like a chain – break just one link and the whole thing is useless!  Communication these days is a lot simpler, using modern technology saves masses of time and although not perfect, a lot less errors are made in comparison to previous days.
	vi.  In a small business, the Logistics department could be managed by one person. Managing the whole process from procurement to delivery. This person could also be the salesman, director and stores manager.  In larger corporations, there could be a Manager for each and every sector of Logistics, they would have to communicate efficiently to allow this system to operate.  Managers of individual departments could be in different countries, even different continents.  Modern technology allows communication and movement of goods easily these days allowing a wider spread of resources where needed.
	vii.  Logistics have a huge effect on price.  Opting efficient logistics can make or break a business.  For example:- Opting for the wrong type of carrier for raw materials that are needed in a hurry could hold up production, therefor the sales order would not be fulfilled on schedule and large fines/cost could be imposed, or the order could be lost altogether.  On a smaller scale, if the transport cost of delivering a product to its customer becomes too high for the profit margin (possibly due to a fuel price increase), then the price of that product needs to be increased to compensate.

	2)   Logistics are Essential for every organisation as they play a vital role in the success of any business, no matter what the business function is.  The logistics are a key component in efficient transit of goods, having to be cost effective and efficient, as well as caring to the environment, competitive, resourceful, informative as well as keeping customer satisfaction to a maximum.  If a business cannot move its goods efficiently then it cannot be competitive, if a business cannot move its goods at all, then it cannot trade. Efficient Logistics is important as it can be a very expensive part of a business, good management, planning and communication can minimise these costs.  Some forms of business do not require a dedicated Logistics department, such as a ‘Electronic Data’ business maybe, but they still need forms of Logistics such a s Storage and handling of this Data.

	3)   Logistics, in general, is known for being a high pollutant, this is partly due to high emissions on Trucks, Ships and Planes. As well as the practice ships illegally dumping possibly harmful materials at sea.  Another problematic area is the need for building large warehouses, with a road infrastructure to meet the demands of the traffic of Heavy Lorries.  These days, issues like these are addressed with an environmentally friendly attitude.  Such as the strict control of tank flushing/cleaning on Ships. emission controls on Large Trucks (as well as all other vehicles) and the building of warehouses on previously used ‘Brown’ land.  Recycling is a large factor that Logistics can play a role in, Reverse Logistics can be utilized to recycle packaging etc. at a central location for example.  More efficient use of trucks can be achieved by managing return loads, not running empty as another example.    

	Case Study
· Logistics cost are increasing due to poor management and a lack of communication between department managers.  Procuring larger quantities of some materials will possibly give a cheaper delivery for that product, but if that’s to the detriment of other materials not being ordered, held back or short delivered then the production department cannot fulfil orders. The stockpiling of materials has a detrimental effect on cashflow, which in this case, could have affected the invoice payments of suppliers.  
· Basic Problems with McDonald Timbers are a lack of communication between department managers, poor sales forecasting, poor stock control, managers taking ‘reactive’ steps to deal with issues, rather than taking ‘proactive’ steps and managing possible scenarios.  Managers do not seem to be working together as a team.  
· I would recommend an emergency meeting with all department managers present.  Allowing them all to freely discuss the issues they all face.  Encourage all departments to recommend possible ways to improve the situation, both in the immediate and for the long term.  I would recommend Chris to implement a system of KPI’s (Key Performance Indicators) for each department, with regular meetings to discuss the progress.  I would recommend each department to discuss daily issues, problems and the solutions for these problems as they occur, not wait for an official meeting, but to call/see each other immediately.  Chris should encourage a meeting with suppliers, put their minds/worries at ease, find out how they could help McDonald Timbers reduce costs without affecting production and /or deliveries.  Chris should find out why the sales forecasts were so far wrong, ensure this does not repeat itself and ensure accurate and up-to-date information is passed on to, and received from the marketing department. 
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