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1.  
i. A group is a collection of people who have been brought together to undertake or achieve a common set of goals but do not necessarily come together to achieve performance improvements. Whereas, a team is a formation of persons with complementing skills who are committed to a common purpose/goal. 

ii. [bookmark: _GoBack]Team management is the ability to administer and coordinate a group of individuals to perform certain tasks. 


iii. A team manager must ensure proper communication, respect, trust and motivation with the team to complete tasks with the help and reliance of each other. Also, the manger must be able to maintain a comfortable environment that is welcoming and allows for effective dialogue in decision making. The team manager must be able to resolve conflict swiftly and effectively. 


iv. The five stages of team development according to Bruce Tuckman: 
1. Forming – in this stage, members are unfamiliar with each other. It is the job of the team manger to make members feel comfortable with each other by ‘breaking the ice’. 
2. Storming – this is the storming of ideas to complete certain tasks. This is also where members get to know each other and wonder if they can work well together. 
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3. Norming – working rules and certain procedures will now be set which everyone is comfortable with. The team will now focus on attaining the goal(s) at hand. 
4. Performing – here, if the other stages have gone properly, the team members are now comfortable with each other and take risks in efforts to obtain the goals they have set and maintain a positive environment. 
5. Disbanding – after all goals are accomplished, the team would now split up as they were only created for a temporary period.  

v. Factors contributing to the successful development and performance of a team: 
· Sound leadership 
· Setting smart and realistic goals 
· Trust among members
· Having a positive vison/mission for the team 
· Shared responsibility among members
· Civilized disagreements 
· Open communication 
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vi. The nature and importance of team work of an organization is that it reinforces stronger employee relationships and communication. This in turn will lead to a healthy work environment and add to the culture of the organization. Problem solving will become much easier when team members are able to effectively provide different views on an issue they are faced with.

2. “A good environment within the team can help the team members to achieve their set goals.” Having a positive working environment/atmosphere within a team is beneficial for having high productivity and efficiency. Members will always feel the need to work and cooperate with each other when they have mutual respect and communicate well with each other. From the team manager promoting time management and continued efforts to achieve success, this will cross over into the member’s personal lives and influence them to achieve their goals as they also are able to build personal and professional relationships. 
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Case Study

i. I do believe Byron’s team is motivated. He ensures that the team is part of the decision and problem solving process and gives them freedom and range to accomplish tasks on their own. 

ii. In my view, Bryon is a successful team leader by possessing leadership qualities which show that he has confidence in his team, open mindedness and sound communication skills. These qualities help him by letting his team know that he is open to new ideas of completing tasks and is confident enough to trust them by using their suggestions in efforts to solve problems.
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