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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What is a Statement of Work (SOW)? and what type of information does it contain?

Statement of Work is a formal document that describes the nature of any whole project to be completed, that is, description of services, products and deliverables.
Milo Company ltds’ State of Work document is to set up 30 new vendors at 15 bus stations. 2 vendors for each station. In other words the nature of this project is to serve customers who are often early workers and need to have a quick breakfast before going to work and also any passerby’s. This means that all vendors will have to create and present detailed project plan including schedule. The SOW is important during the implementation, monitoring, and evaluation phases of this project cycle.
Below are the lists of information that Statement of Work contains using Milo Company Ltd.

Scope of work: A detailed description of the work, what is going to be produced, how is going to be produced and the exact nature of the production. 

Place of Performance: This is a description of where the work will be performed by the vendor. The work can fully be done onsite at the customer’s location depending on the scope of work.

Period of performance: The start and finish date for the production project. A Statement Of Work should also establish specific times for formal reviews so all parties can confirm they're on track with one another.

Estimation of the project budget: Estimated budget may be specific as it may be used to set standard from Sales)

Deliverables schedule: Due dates for the deliverables of the project. This would include completion dates for development.
 
2. What are project deliverables? How do they help project teams in managing projects?

Project deliverables are the products, services, and results that a project produces. Without deliverables, projects would be pointless; deliverables are why projects are created. Mostly, project deliverables consist of intellectual material that is collected in a clear and definite manner such as a report in hard copy. This consists of two important clients; these are the internal and external stake holders. The internal stake holder which could be the manger or fellow employee. This person is responsible for the achievement of the project which has to be sent to the client, customer or consumer.
 Examples of project deliverable are; 

(A) Computer World Fund is a non governmental organization that supports less fortunate children in Africa. The table below shows product deliverables for CWF’s project.

	Deliverables                                                                   
	Number of Funds

	Sponsorship for children
	  200                                                                                      

	Build Computer room
	     1

	Donation of Computers
	  200

	Basic Computer Training
	  200 (children)

	Award certificate After Training
	  1-200



(B) Project deliverables of a Fruit Juice Factory is to produce a new fruit juice to its existing and new customers. 

Deliverable of a Fruit Juice Factory
1. Identification of the new fruit juice.
2. Type of fruit to be used for production, example orange.
3. Quantity to be produced
4. Marketing and distribution
5.Sales and Report
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