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	Prepare a business plan for any business of your choice. 
The Business idea is (to import beef from Uruguay into (United Arab Emirates market).

· Overview.
Coming in the beginning and the end of my business plan and strategy.
Finding and contracting with a trusted beef supplier from Uruguay to distribute through all retail and horeca channels across the market, targeting hyper markets and busy areas in seven cities and at the same time targeting hotels and dining international cosine and making the right market studies for all potential customers and consumers.

· About the business.
Planning to distribute beef in all forms so for it to satisfy and meet all market requirements and considering its vast diversity of end users.

· Demographic information.
Will be preparing and working on all kinds of data and information that will fuel and help the idea, target market, competition, client base ,The product will be directed to sub food chains, western BBQ restaurants, hotels , private events associations, and mainly the retails stores and hyper markets.

· Marketing information.
Considering the competition, market study, plans for cross merchandising and promotion plans, launching plans in initially 100 stores and 50 restaurants, soft introducing the product to the market through contracting with a convenient advertising agency and taking it from there, doing sampling activities, introducing the product t retailers and listing it in market so its set up for distribution.
· Financial planning.
1- Investment.
Starting from knowing how to much to invest 100,000AED in the beginning to go with and cover the marketing budget, listings fees, having 500cases of a kick off stocks available in hand for sales, previously defining the cost of the product throughout market study and pricy mechanism will be planned for.

2- Loan request (No Loans Required).
3- Projected income
Throughout pricing study and all competitor’s prices and the economical state will be working on a margin plan and a six months to break even through out estimated sales and expansion of the number of targeted stores ad hotels.
4- Business workforce.
Will be preparing job descriptions and conducting interview looking for candidates who have extensive sales records and potentials to grow and work for a startup business, making sure they receive satisfying rewards and having full understanding on the business, and a promotional plan for their efforts, keeping in mind their personal payments will be calculated against the capital of the business.

Studying the market and competitors, pricings, launching, marketing plans, investments plan, breakeven estimation, budget against forecasted achievable sales, ROI, all expenses from step zero until the product is available and selling shall be considered, growth target to be planned ahead and should be logical , legalization of the business and getting all licenses on track for the business to kick off, knowing exactly where to invest time and money and knowing how and when to target the customers, friendly approaching the market and not aggressively as its risky , working on the risk studies, preservation of the product and warehousing as well to be properly studied , communicating everything of the plan to partners.

What information would you expect to see in their business plan? 
The kind of information to be expected to see in any loan request is
· Investment plan.
· How much money required.
· [bookmark: _GoBack]How are you planning to use that money (business plan)?
· Projected income.
· Payment plan

Why are good business plans important? 
For any business to start it has to rely on a very details and clever business plan including every single bit of information might get hands on.as the business plan includes information and the information is the fuel that will get your business running and moving forward, for these information to be as accurate as possible, reliable and studies to be made extensively, forecast to be properly studied and executed in a time fashion, budgets and finances are the core of any business so that you wont have a nightmare at the middle of the road or get into a dead end you must have detailed and very careful calculations for every financial detail you have about your business.
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