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CHAPTER 2 ASSIGNMENT ANSWERS
· Give short answers for the following questions: 
i. What is the difference between proactive and reactive investigations?
· Re active investigations happen after  afraud/crime has already been commited, this is usually from external sources for example: an ex employee reporting fraud to  asenior officer in the company or police
· Pro active investigations happen as aresult of findings from anormal audit. A fraud may be found during the an audit and further investigations follow. For example:  An auditor finds out that some data are being deleted in the sytem.
                            ii. How would you differentiate between the weighted and unweighted solvability factors.
· Weighted factors recognizes that not all factors are equal. It separates factors that would give meaningful  and more accurate results  from those that wouldn’t. This somehow helps in saving time by focusing on more imporatant factors.
· Unweighted factors  however recognizes that all factors equal and the inclusion of all factors determines whether a case will be investigated further or not. These factors are usually base on anaedotal data.

                      iii. Goal - setting and planning is very important for the soundness of an investigative process. Why?
· In  every investigation goal setting is key  as it helps the investigator to k now what is expected of him. An investigator will therefore plan inline with is expected to be achieved depending on the complaint received from the client. This will also help the  investigator in classifying factors into weighted or un weighted, Obtainable and acceptable results and also to knowif there is need for external expertise.The investigative structure will also derive from the goal setting.
                           iv. Outline the major goals of an investigative plan.:
· Focus.  A plan should be  clear, focused, consistent and to the point.  This will make it easy for investigators not to overlook important leads.

· Control.  An investigator should be in control of the plan. This will help him/her not to lose focus even when flooded with lots of evidence. An investigator will stick to what is supposed to achieved without being distructed.  .
·  Adaptability. A good plan should be able to accommodate changes   whether internal or external  but the changes should not divert the findings of  what is supposed to be achieved.

                            v. Briefly describe the stages involved in planning an investigative plan.
· Pre planning:  This helps in avoiding hasty and reactive decisions as one will stick to what is expected. It also helps to save time that would be taken during the investigation.
· Financial Planning: this will help an investigator to prevent issues of money shortages. A well detailed cost plan should be available and with available funds. For instance where there is a need to hire external expertise or sophisticated investigative tools an investigator should be ready to fund such without jeopardizing the other activities of the investigation which will equally lead to effective results.
· Personnel planning: Make sure you have well experienced and equipped team to do the investigation. Where there’s need for external help or technology help this should be clearly included in the plan.
· Technology planning: In this world of high technology, things are changing everyday. Companies are using different systems which are constantly being updated.  Technology should also be properly planned where there could be a need to hire detecting machines to assist in the investigation.
                                 vi: Describe the three main areas of intelligence gathering process.

· Surveillance: Finding out on how some valuable  property(houses, cars,lodges) was acquired helps in uncovering some important lead. Failure to provide legible evidence to how these were procured can give a sign to investigate further.
· [bookmark: _GoBack] Database Searches:  Investigators search and analyses data to find out spending behavior interms of market database. This can add to evidence on the target. 
· Trash Collection: This tasks can be unpleasant and tedious but can help in uncovering other evidence which was thrown away to conceal evidence. An example would be  an important document with all fraudulent payments which were deleted and posted in a recycle bin.
2. Write short notes on the followings: (5)
            a. Private databases
· These are databases with limited access.  There are usually accessed at a fee or after presenting  a legal requirement. An example is credit reporting services.
            b. Public data bases?
· These available for public access mostly for free. They  are posted on Internet, media, estate agents(property).,
3. “Financial crime investigations generally result in higher volumes of evidence and more complicated
· Financial investigations can involve heavy volumes of evidence since these involve procedures and policies. Every organization has its procedures and policies which are aligned to International standards. The investigator has to check each and every important document (receipts, vouchers, requisitions) and align them to the approved procedure.  Since financial investigations involves procedures they can be very broad and would need a lot of evidence to support the query.

CASE STUDY

i. What do you think could be lacking in the Owner’s self-devised accounting system?
· System ability  to track and record every transaction
· System ability  to properly calculate income and charge Vat.
· System ability  to separate VAT from revenues
· System ability  to consolidate stock
· System ability to automatically deduct VAT and send to vat collectors.
ii. Give some possible causes of shortfall other than theft by Byron. 

· Lack of knowledge of accounting
· System to automatically and accurately calculate VAT
· Inaccurate capturing of prices and stock purchases, sales and movement
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