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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1. 

(i) 
Differences Of Three Basic Type Of Logistics Decisions: 

Strategic decisions are  long term decisions by owners or Board of directors and are considered risky in nature for the entire organization as it involve many resources. 

Tactical  decisions are taken  by managers to implement the strategies within an organization over medium term that focuses on resource utilization and operations and fewer resources. 

Operational decisions are execute mostly by employees and more technical in nature and involve daily activities in the short run. Less resources involving hence lesser risk. 

(ii) 
Commonly the  tactical decisions are focuses on day to day operating and technical problems solving and towards short term basis in nature and overall less risk impact on an organization.

(iii) 
The simplest definition of Logistics Strategy is to help their customers figure out the most cost efficient and effective way to support their business strategies. 


The key of four ‘Ps’ – product, place, promotion and price. A broader concepts is all about cost, service level, quality, reliability, availability, delivery, speed, flexibility, location sourcing environment impact, suppliers relations recycling, and entire range of other things.  


(iv) 
Value Added Strategy 

The supply chain comprised of sequence of activities, each of which adds worth/ value to the final product. This worth is value and taken from the customer’s perspective. Whereas, organizations can input even more value by providing time and place utility or innovative features in the product.   

(v) 
Consideration of Three Factors when designing logistics strategy. 

1. Understanding and perform a logistic audit in which its business setting in logistic function. Its mission includes larger aims for logistic, its strategic focus.

2. Design the general features of supply chains, which are able to deliver the needed services. That includes the design of the network, place of facilities, capacity; technologies used.

3. Set goals, executing and monitoring; benchmarking. System and controls to hold up the logistic network. Repeatedly looking for perfection, keep the strategies up-to-date, and present feedback. Define methods to compare real performance with planned, best and competitors’ performances.    

(vi) 
Logistics Supply Chain is essential and played a strategic role in organizations as it sets the directions and overall goals for the entire organization. All related logistics decisions have direct impact on corporate strategy hence direct impact on organization performance, including financial measures and non-financial measure. 

(vii) 
Logistics Strategy emphasizes main areas : 

1. Customers – their demands, attitudes, behaviour, and demographics.

2. Market conditions – size, stability, and location.

3. Technology – current accessibility, likely growth, and innovation rate.

4. Economic climate – rate of growth,  inflation, and GDP

5. Legal – trade restrictions, legal responsibility, and employment laws. 

6. Competitors – the number of competitor, ease of entry to the market, and strengths.

7. Shareholders – ROI, purposes, and profit required. 

8. Interest Group – their objectives, powers, and amount of support. 

9. Social conditions – customers’ lifestyles, varying demands, and trends. 

10. Political conditions – stability, extent of government control, and external relations. 
(viii) 
Lean Logistics Strategy, simply put, can be described as a way to recognize and eliminate wasteful activities from the supply chain in order to increase product flow and speed. Hence costs reduction can be achieved. 


The objectives of a Lean strategy are to do each operation using less amount of every resource – people, stock, space, equipment, time and so on. The method is summarized in five major principles: 

1. Value – developing a product that has worth from a customer’s standpoint. 

2. Value stream – designing the finest process to create the product. 

3. Value flow- managing the flood of materials throughout the supply chain. 

4. Pull – only making products when there is a buyer demand

5. Aim of Perfection – looking for permanent improvements to get closer to the plan of great operations. 

(ix) 
Main Purpose Of Logistics Audit defines the details of all existing logistic activities, Reviewing of existing operations. The events, costs, resources, performance, utilization, products, and all other related details. 


Auditing of Logistics is very alike to the SWOT analysis, which identifies an organization’s 


Strengths – what the business does well, core features it should depend on;


Weaknesses – problem the business has, areas it should develop;


Opportunities – openings that could help the business; and 


Threats – hazards that can harm it.
2.  
Steps Involved In Developing A Logistic Strategy – SCM – Value Creation 


Most common factors/processes :

(a) Enhance intra-company communications 

(b) Indentify potential areas of weakness

(c) Identify untapped sources of competitive advantage such as future cost competitiveness and solid client relationship.  

· Operating concept, including operational availability requirements 

· Product description 
· Development and deployment schedules 
· Maintenance Concepts 
· Current and projected demand patterns 
· Supply concepts 
· Data requirements 
· End-Of_Life management 
· Risk Analysis
      Assessment # 3 : 



Case Study : William & Charlotte 

Current Logistics Position:

William and Charlotte are generated their major  income form milk and traditional crops. Lately, getting slim margin and lower of market prices from core milk and traditional crop business division and in order to support the operations for example conversion  of old barns into holiday homes as another source of income.

Since eight years ago she took over a small field and started growing herbs and sell it to local people who wanted fresh organic produce for cooking. Until recently five years ago, expansion its new innovative range of herbs product are introduced. Product ranges from traditional mixtures of  herbs that have beneficial effect is widely used, ‘herbs kitchen’ for cooking (sauces, dressings, and marinades) and perfumes (poises, potpourri, and sachets of dried herbs). Current outlook of 100 parcels a week to regular locals (within 50km away) and by posts 200 parcels to more distanced customers. Amazingly the website helps and effectively orders is largely contributed from online sales. Meanwhile, the herbs farm is also populated as tourist attraction destination. 

Due to its business volume, these additional small herbs business becomes its main activity. Further expansion consideration is whether she should move all the processing to an industrial estate 15km away from its current premises and this required ten fold of its current postal sales. To achieve this target plan she plans to introducing a mail order catalogue and improvement and increasing use of the website is priority.  

 Her Aims & Priorities :

· To cater its products range to customer needs and demands hence greater sales.

· Another expansion of processing herbs production in industrial estate that located 15km away. 

· Increasing sales to 10 times of the current postal sale to support this expansion plan.  

· To achieve higher sales target  by Introducing  mail order catalogue and make use of the  website. 

· Overall improvement to strengthen its position as fresh producer and  tourist attraction.   

The Effect Of The Expansion:

· Higher sales is required in order to support its production relocation and expansion. 

· More working capital to be pump in, more support staffs are required for better service, agile logistic strategy supply chain could be considered as customer demanded and perceived its products high quality, organic and freshly made as fewer stress on costs but more focused on healthy quality produce. 

-
align to her company’s strategic and goals. Potentially  the expansion plan could brings in higher turnover in longer term.

Problems: 

· access to larger funds as required. 

· Skilled workforce.

· Market uncertainty and peoples lifestyle.  

Options To Overcome: 

· Financial analysis to support the implementation of expansion ideas. 

· Other alternative options to ease any cash flow problems that can be affected most in business overall. 

· Careful consideration and logistic audit should be taken prior to expansion plan. 
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