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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.
The Operations management is the administration of business applies to produce the highest level of efficiency in an organization. It is concerned with converting materials into goods and services to maximize the profit of the organization. Operational functions include: Designing, Planning, Organizing, Directing and Collecting.
Operations is called a transformational process, this because a company takes an undeveloped product or service and transforms it into something to sell.

2.
The types of operations that take place in operations management are Manufacturing, Transportation, Supplies and Service.
Manufacturing regards the things that a company physically produces, as such tables, chairs, computer components. It includes the way that a company runs factories, manages inventory and performs activities.
Transport is the way a company gets materials to the customers. It can include any kind of transportation such as vans, taxis or aircraft.
Supplies are the products furnished or provided.
Service can be the customer service that the company provides.
There are Companies who provide products or services coming from more than one area. In this scenario the operations management function is more complex.





3.
The difference between Accounting and Bookkeeping is that the Bookkeeping is the excise to identifying and recording financial transactions including purchases, sales, and payments. Generally everything a company does results in a bookkeeping transaction. The Accounting is the methodology to record the different transactions and prepare financial statement and also analyze, verify, and report the results.

4.
The difference between the current assets from the fixed assets is that the current assets is any asset that is expected to be converted to cash within a year, such as cash, accounts receivable and inventory; the Fixed Assets are assets which are purchased for long-term use and are not likely to be converted quickly into cash, such as vehicles, machinery and buildings.

5.
The balance sheet is a financial statement that shows what a company owns and compares it to the business owes at a specific date. 
The business has to have more assets than liabilities. If the company has more liabilities than assets means it can be in a difficult situation. 

6.
The Cash flow statement is a financial statement that indicates how the changes in a balance sheet accounts and income affect cash and cash equivalents.
The cash flow is divided in three sections:
· Operating: cash flow for day-to-day operations, such as Customer revenue, tax payments and interest
· Investing: cash flow generated from or consumed by assets, such as purchase of a building or sale of a vehicle
· Financing: cash flow in from selling stocks or bonds. 
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