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 ANSWERS 

1. DIFFERENCE BETWEEN THE HIGH AND LOW LEVELS THIEVES
i. Every company or organization is vulnarable to financial crimes from both its employees or indeed the employers and this is due to various reasons. No matter how much money a person has, money is never enough because people have different needs. Therefore, the amounts or the rate at which employees and employers steal is so different from one another hence there are low and high level thieves.
   Low level thieves are employees of the company, government etc while high level thieves are employers. They are all thieves but the difference is amount of monies they steal. Employees steal less money because of control which have been put in place. The other reason is the fear of being caught and later get fired. On the other hand employers steal huge sums of money  compared to employees this is because they are well educated, they have access to the money, and they are signatories to the bank accounts and are aware of the weaknesses of the controls which are in place. The other reason is the fact that an employer has been with the company for quite some time as a result, this will make him  to steal a lot. Therefore strict measures or controls should be put in place to prevent working place fraud or revise the old controls and eliminate the weaker ones.

ii. THE PROFILE OF A TYPICAL CRIMINAL
 It is very difficult to catch a person doing the act of stealing and because of this fact, the following is a profile of a  typical criminal who commits expensive frauds which is of great help to assist in identifying them.
PROFILE
· The person is employed in the executive, finance or sales position
· He or she has been employed in the company for quite some time e.g. 4 or 5 years
· Well educated
· No crime record
· Mostly they are males
· Range from 41 to 50 years of age or more
· They earn high salaries
· Has accounting experience

iii. DEFINATION OF THE TERM “CALCULATING CRIMINALS”
These are dangerous people we live within our societies. They repeat their criminal activities over and over e.g. a person who commits 25 homicides.
 However these people have enough time to calculate or study the movements of their target and after they are satisfied they will then go ahead to attack. These criminals have intelligence levels and also educated. Most of them have done military training which gives them more courage to commit such acts. The following are some of the reasons which make people become criminals
· Rejection from society
· Revenge
· Unemployment
· Poverty 
· Some just chose to become criminals
· Political factors
           Criminals are also called predators or hunters because of their dangerous activities they commit. Harm, pain, destruction is caused by these criminals because they do not care about other people, have no fear, they are so irresponsible and anger. A very good example of  is the 9/11 attack which was masterminded by no other than Osama Bin Laden. This man was military trained, well educated and  had intelligence levels. He was a predator who took time to plan his attacks and killed a lot of people in different countries. His killings or attacks included the 9/11, explosions at the U.S.A embassy in Kenya and Tanzania to mention  just a few.

iv. THE DEFFERENCE BETWEEN SITUATION DEPENDENT AND POWER BROKERS

Situation dependent criminals are people who do not intend to harm other people but they are more interested in enriching themselves when they commit a crime. These criminals believe there is nothing wrong with the acts they commit. Yes it was illegal but not criminal because no one was hurt during the act. They all make sure they protect their families, businesses and themselves. However, all white collar crimes fall under situation dependent while power brokers are business leaders who are at the centre of stealing monies from the company because of the situation. They do this by deceiving employees and stakeholders .These people are predators and they cause business failure and embarrassment

v. THREE SITUATIONS PRESENT IN FRAUD CASES
Fraud will occur when the fraud triangle is present. From this triangle, there are three  points which are considered and these are as follows
· Opportunity – This is the ability to do something wrong e.g. a cleaner goes in the accounts office, finds the money and gets out of the office.
· Rationalization – When you deceive yourself that something is okay when it’s actually not e.g. taking money without authority with a view of returning it.
· Pressure – an incentive to carry it out..e.g.  Drinking problem..with this problem someone will be forced to steal  

vi. GWYNN NETTLER’S PERCEPTION ABOUT EMPLOYEES LYING, STEALING AND CHEATING

In life, people have got their reasons as to why they do certain things. People lie, steal and cheat because they want to satisfy different needs in their lives. Different people wanted to know why employees steal, cheat and lie Gwynn Nettler came up with 25 reasons after conducting his research and these are as follows;
1. Lack of self control
2. Frustration and dissatisfied and the job they are doing
3. He or she feels and believes that even if they steal they can never be punished
4. The employees is in need of money e.g. to pay some bills
5. The employee is frustrated  and not satisfied with certain things which have nothing to do with his job
6. When the employee is abused in a certain way he or she will lie, cheat or steal as a way to revenge.
7. The employee doesn’t want to think about the punishments, fines or jail time when he is caught
8. My manager or my fellow employee once stole the money and who am I not to do the same
9. My boss is a good friend of mine so if I steal or lie he won’t do anything. I am untouchable.
10. Lack of planning or budgeting leads to employees to over spend their income and few days later they become so broke and this leads them to stealing.
11. The employee was in the past was suffering from economic and social challenges etc
12. The employee is so lonely, no friends to chart with or interact with
13. My fellow employee was once abused and so I should steal so that the company makes loses e.g. in Zambia, the game stores manager was accused of sexually abusing one of the female employees and this issue was on news everywhere. The other employees started lying that even them they were once abused .
14. Laziness leads employees to steal so they can go buy certain items they want. They do not want to work hard so that they can get the money.
15.The internal security is so weak or the security officer who is on duty today is my friend so this should give courage to steal
16. Employees have been caught stealing so whom am I not to steal because no one has been arrested before
17. They don’t get counseling or advice on issues affecting them.
18. Employees never get hard punishments or jail time
19. Employees are weak and we all sinners
20. Employees are spiritually, ethically and morally bankrupt
21. Whenever the mind tells me to steal I should do so
22.  To defeat the company is so difficult therefore I must lie, steal or cheat
23. Employees follow their bosses or superiors..My boss stole $100,000 two weeks ago so even me I should steal
24.The employees feels he or she can steal $10 as it is only a small amount because the company is too big and there are very slim chances that I will be caught.
25. Each thief has got their reasons for stealing and each theft has its history.

vii. TYPICAL MOTIVATIONS FOR A WHITE COLLAR CRIMINAL WHICH PERSUADE HIM TO COMMIT FRAUD

There various factors which can make a white collar criminal to commit fraud in any organization, company etc. First the criminal should have the motivation to commit fraud, resources should available, weak or no control systems  and the opportunity to commit fraud. 
  The motivation can come from the economic point of view, drug abuse, gambling or may be because of the high life style he or she is living and he wants to keep up. Sometimes the bad working environment makes people to commit fraud. 
  As long as the need is so great, the controls become so week and a person will go ahead to steal. Competition is also one of the reasons why a white collar criminal would commit fraud. An example is, my friend just bought a latest BMW last week and I don’t have money to buy such a car and I really want it so that I become on the same level with him. This person will steal the money and go buy the same car like for his friend because he wants to compete with his friend.
   White collar criminals are very clever such that they are so misleading. They would make it appear as if they are living a normal life while they are busy stealing. This makes them to be trusted by their superiors and by so doing, they continue to commit crimes. These criminals behave very good and very bad at the same time without anyone noticing because they appear to be innocent.
   When an employee feels neglected or detached from the goals of the company or even the leadership , they are more likely to commit fraud and if the working environment is corrupt this will also motivate a person to commit fraud.
    It is very important that the company does not owe money to any employees as this is another motivating factor to persuade a criminal to commit fraud. Some believe when they get money to go pay some bills, they are not stealing but only getting  because they will return it back at a later date. Not only that but personal grudges, anger or hate from the bosses can also lead to fraud. Others commit fraud just to show off that they can do it without anyone catching them at any given time and some do it because he or she just want to harm the company.


2. TH PROFILE OF A WHITE COLLAR OR BLUE COLLAR CRIMINAL IS DIFFERENT FROM A TYPICAL STREET CRIMINAL


    The profile for a white or blue collar criminal is so different from a  typical street criminal in that a white collar criminal is educated,30 years of age and over, mostly are males. He or she is from a stable family. The criminal has a position of trust and  has no criminal record or no alcohol and drug abuse and has the accounting knowledge. He also has the experience in accounting. The offenders prefer to work alone and also learn from history offences while the typical street criminal wears a mask at times, the face has scares and his body is full of tatoos. He is found with a gun or any dangerous objects.
   Street crimes are conducted by individuals or groups with a common goal of gaining money through criminal acts e.g. illegal drug trade, vandalism, pickpocketing, assauts etc. These acts are done in public and private places. A white collar criminal does not intend to harm a person to gain something. It is a non violent act and the acts are committed in commercial settings and they involve lengthy and complicated financial transactions.


3. WHY FRAUD IS COMMON IN ORGANISATIONS THAT HAVE NO CONTROLS, NO TRUST, NO ETHICAL VALUES, NO PROFITS AND NO PROSPECT

    Employees can work so well and achieve the targets if the working environment is perfect. Trust is one of the key factors which in any organization. E.g. when you can’t send an employee to go and buy stationery instead of letting him go alone the boss tell him that I might cause an accident and the boss goes with him to go buy when if in fact he knows that the employee has a driver’s license. This act encourages employees to commit fraud with a view to settle scores with the organisation. Another example I can give is of myself. Whenever my boss sends me to go and buy office stationery, upon arrival, he would ask for the receipts and he goes with them to the same shop I bought the items from just to go and verify the prices
     If there are no controls in the organization, people will find this as a loophole to steal    money. Cheques with huge sums of monies can be issued  without anyone noticing. Because one is doing the checks and balances to the transactions e.g. e.g. my uncle has a company and they are dealing in laundry. Last week when I visited this place around 08hrs in the morning, I realised that the manager had not yet reported for work and some of employees had not yet  reported which is a very bad working culture. I asked how their cash was handled and I was shocked that there are no payment vouchers, no cheque request forms and about four people handle the cash. I was also told that since the company was opened no auditor has been asked to come and audit. The place has no surveillance cameras and my uncle being a manager, he rarely goes to his company to check what is going on etc. From this example, employees commit fraud because there are no control systems and cash can be taken without any approval and so on.
     However, an organization with is running without making profits encourages employees to steal monies in order to satisfy their various needs in their lives. Because without profits, where will the company get the money from in order to pay its workers, pay rent, electricity bill, water bills etc.
To stop fraud in an organization, strict controls should be put in place. Employees should be trusted so that they can be more efficient and increase productivity as this will increase profits which can help pay the company bills. The company should have ethical values and prospect if it is to grow.
  




CASE STUDY

1. In this case if the trader actually committed a crime then its tax evasion which falls under white collar crime
2. The forensic expert should look at the e-mails for the trade may be there was an electrical sale or payment, check his cash book and also check his bank account. The expert should also interview the neighbors to this trader because they might have some information about a possible transaction
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