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1. 

i. The difference between traditional projects and international projects that in traditional projects a large majority of the team members work in a single location for the same organization. And international projects involve team members working in many locations across country borders and working in different organizations.

ii. Virtual projects are composed of team members who work together form different geographic locations, organizations and rely on communication technology in order to collaborate.

iii. The challenges involved in managing global projects are as follows:
· Number of different organization: 
Project managers must adapt their people and leadership skills to the multiple procedures, organizational and cultures.
· Number of distant locations:
The team members are located in at least two different countries in global projects. When the distance between the team members is such that travel is required for physical contact, the use of phone and video conferencing becomes essential, requiring the application of communication strategies to ensure a high level of effectiveness.
· Country culture:
Beyond organizational culture, the tradition and customs of different nations and regions can bring more diversity to the work environment. In addition, this diversity can be sometimes the source of misunderstanding and conflicts, and project managers must apply some basic practices and rules to take advantage of the cross-culture communication.
· Time zones:
The time zones effect is program and project managers can use the different working times to their advantage by creating a ‘follow-the sun’ implementation, reducing the duration of sequential tasks by a half or a third of the time.
· Different languages:
International companies usually establish a common language for the exchange of information, although the way people communicate is highly dependent on their language.
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iv. Global leadership is leading international operations of worldwide firms heading a globally dispersed team. In addition, global leadership involves handling multiple national boundaries, different cultures, alternative product lines and other managerial challenges.

v. The trust is at the heart of global team management, and it’s important to evaluate the needs to increase trust among the team members, project managers and coordinators, and other stakeholders by considering the following steps:
· Establish trust in the initial phases of the project
· Determine the weak communication channels in your team
· Identify the level of trust required
· Maintain trust during the project implementation
· Build in this trust to create healthy and collaborative environment for future projects

vi. Team members must have a set of global skills to work effectively on global projects. These global skills involve the ability to work remotely and openness to other company and country cultures, as:
· Global communication
· Global thinking
· Global experience
· Technical capabilities
· Culture awareness
· Self-discipline
· High personal confidence
· Self-motivation
· Tolerance for ambiguity
· Good organization
· Self-efficacy
· Concentration
· Reduce social interaction
· Openness and flexibility

vii. The characteristics of global project (organizations, multiple locations, languages, time zones, and cultures, different stakeholders with diverse views and different reactions to change and various approaches to risk management) can be a source and contribute to the generation of conflicts.
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2. 

When the project team has identified potential conflict situations as threats to the project. The steps below are general guidelines that can be used to adapt your current conflict management procedures to projects:
· Act as a Mediator:
Show integrity, transparency and culture understanding, ensuring that your main interest is to resolve the conflict in the best possible way for all parties involved. Culture differences among stakeholders require more openness from all parties if the reasons for conflict are to be understood and common ground found.  
· Question the Situation:
Obtain information about the threats, weaknesses, and strengths and collected in a format that allows easy comparison, and be ready to use online conferencing tools to share it with people in other locations.
· Appoint a Third-party Arbitrator:
This should done when the program or project manager needs to defend the interests of one organization involved in the divergences, or when project manager is part of the conflict.
· Assess the Situation:
Evaluate the conflict through the lenses of the project objectives and the business strategies, with participation from stakeholders as well as those involved in the source of the conflict. This can remove the negative emotion, depersonalize the situation, and focus on the desired outcomes.
· Define the Strategy:
Prepare your arguments and anticipate from different participants using the information collected in the previous steps, defining the best approach for the conflict situation.
· Prepare the Discussion:
Define the communication media to be use during the discussion and negotiation. Prefer to have online meetings or even face-to-face discussions when the decision involves 
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people with different personalities and cultures, and when it is important to the project. Decide who needs to take part in the discussion, sending the meeting invitations and organizing the logistics.
· Start the Discussion:
Introduce the reason for the conflict, the participants, the main differences on standpoints, and the importance and impact of the decision for the project. Reinforce the project goals, mission and objectives that are relevant to the discussion. Share your opinions on the culture dimensions with the parties involved in the conflict situation.
· Resolve the Situation:
Start with the points on which you can reach an easy consensus when there are many items to be resolved. This increases the collaboration and trust level, and then addresses the problems areas after words.
· Document and Communication the Situation:
All parties must agree on a written statement of the decision. Share a document that summarize the key decision areas by web conferencing or video, and request a verbal agreement from all parties. Distribute the outcome to the key stakeholders and other participants, and ask for written reply stating their agreement or comments.
· Document the Lessons Learned:
Summarize your learning during conflict situation for future: the methods, the reasons, the positive and negative strategies and consequences.


3. 

The project manager need to use different communication techniques in global projects and these are:
· Collecting information from the global team members:
During project execution, the following points can help the project office members and the project manager, and in collecting project information:
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· Providing a central place where project team members can store all project documentation.
· Allowing the use of electronic forms, where the project team members will enter information on project milestones and deliverables in a structured and standardized format.
· Providing database that will store this information and will be available for queries from different stakeholders.
· Integrating with other office software suites, and prompting team members to enter information on due actions, issues and risk items.
· Distributing information to the global stakeholders:
Project manager’s o project office administrator can use software packages to structure and summarize the project performance data in formats that include spreadsheets, graphics and color-coded presentations.
· Selection of international human resources:
The project managers needs to evaluate the previous experience of the team members on global projects, organizing, coaching and training to avoid clashes between different personalities and cultures, increasing the productivity and team spirit and avoiding negative conflict.
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