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Assessment 1:

1.i	:  What makes the construction industry different from other industries?
Construction projects have unique features in relation to other industrial projects, which differs them from the others. 
Some of these features are:
Complexity
Uniqueness
Mobility of facilities
Multiplicity of Agencies
Organization
Finance
Management

ii.	:  Name the 3 groups of stakeholders involved in the construction industry.
Owner group or Client
Engineering Group
Construction Group


iii.	:  The accident rate in construction industry is four times higher than that in any other industry. Why?

Construction consists of work executed from temporary structures and semi-finished stages, e.g. scaffolding and false work attached to and supported by permanent structures in various stages of construction. The construction execution is continually transforming the equipment and machinery layout, and in addition, the environment is continually changing as well. 
Safety precautions applied in permanent and “long term” factories and yards cannot be adopted on construction sites. The working environment on construction sites is more hazardous and straining due to the rapidly changing character of worksites, uncertainties of the natural environment, and the fluctuating levels of heat, light and sound.
iv.	:  What does the top level management do in the construction industry:
They are generally concerned with the formulation of goals and policies for the organization.

v.	:  Outline the main duties that mid-level management do in the construction industry.
Reporting to the top management, they interpret the policies and objectives laid down by them, in terms of the areas of their specialization or operation. Some examples are procurement of materials, equipment management, labor management etc.
On the construction site, mid-level management may be concerned with a specialization like concreting works, installation of lifts or air-conditioning systems etc.
On large works spread over a wider area, mid-level management may deal with independent portions of work like head works, spillways, canals etc. 
vi.	:  What does the first line manager do?
This is the lowest level of management and has to deal with non-managerial employees i.e. workers. 
First line managers obtain instructions from and report to mid-level management. The nature of the organization and the nature and magnitude of the work carried out by the organization determine the nature of work which the supervisor has to get accomplished from the workers. 
vii.	:  Give a broader classification of basic activities of a construction project
(a) Designing and planning
(b) Construction and execution
(c) Inspection and supervision

2.	:  “Each construction project is a unique project”. Discuss. Also describe the “once off” characteristic of the construction industry.

Uniqueness:
Construction projects have a “once off” nature. If two identical structures are to be built in different locations, each project will have many differences from the other. Soil properties, topography, site conditions are ever changing from site to site.
This “once-off” characteristic, coupled with changes in working conditions, climate, technology levels and multiplicity of input resources make it virtually impossible to determine results if alternate decisions were made.
As in life, construction does not permit any second chance to improve upon. This makes optimal utilization of resources on a construction exercise a highly complicated exercise. 
Because of this, the level and quality of supervision has to be of a very high order on construction sites. An efficient and fast management system is essential on construction sites. Any small deviations in basic parameters of time, cost and quality, are to detected almost instantly and communicated to decision makers instantaneously so that corrective measures can be implemented before it’s too late. 

3.	:  Discuss the specific characteristics of the construction industry which makes it different from others.
Mobility of facilities:
In other process and manufacturing industries, the work environment and facilities are stationary. This makes the control of the environment and facilities much easier than the mobile work environment and facilities of the construction site.
On a construction site, the product is stationary, with value being added at each stage of the operation by moving the faculty from one stage of construction to the next, from place to place, site to site, level to level, all undertaken under differing, uncontrolled environmental conditions.
Temperature, visibility, humidity, wind speed and other climatic characteristics are constantly changing from minute to minute.
Most of the time, work is carried out from a highly unsatisfactory condition of partially completed structures, and temporarily assembled and hazardous work platforms. For both the horizontal and vertical movements of materials, human resources, equipment etc., the conditions are continuously changing.
[bookmark: _GoBack]Because of this, managerial techniques developed and perfected for other industries cannot as such be used on construction sites. These are required to be modified or new techniques developed to satisfy the constraints of the construction site. 
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