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Q.1 
i. Financial management is a part of an organization which deals with earning, controlling, spending and utilizing money within the company by making investments, paying off debts or developing new projects that will help expand the company.

ii. Business and personal finance differs where business finance deals with working to make a profit or earn revenue and distributing to shareholders and employees. Whereas, personal finance involves an individual saving and budgeting money they earn from their job with considering having emergencies or unforeseen expenses in the future. 

iii. Objectives of a financial team: 
· To ensure safety of all investment 
· To ensure adequate distribution of funds throughout the organization
· To control expenditure 
· To preserve the organization’s assets 
· To provide proper and accurate financial statements at the end of the financial year 
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iv. The financial team works by ensuring all money earned and spent is recorded along with every transaction made. The team must create a budget for all departments to be able to provide them with the materials needed. The team must also ensure shareholder’s return on investments are gaining value and plan ways to ensure the progressive flow of capital into the company.

v. External sources of finance: 
· Loans from banks
· Public fundraisers 
· Government financing 
          Internal sources of finance:  
· Retained profits 
· Sale of stock 
· Collection of debt

vi. The importance of financial management in a business is to ensure all financial decisions are handled properly and are recorded for future review or in an audit of the business. This will give a scope of how well the business is growing or failing financially such as the sales and gross profit made. Also, by having financial management in the business, a team will ensure that expenses are reasonably spent with the amount of revenue earned. 
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[bookmark: _GoBack]Q.2. “The financial management of any organization requires a good level of planning”. Planning in this type of management is beneficial because it lays out the financial status of the company and the areas it needs to develop. For example, sales may have fallen and purchases has increased. The financial management team must then plan a way of improving sales by perhaps offering more finance and greater attention to advertising the business and the product(s) and service(s) it offers. 

Case Study 
1. Fixed cost: Rent of office space 
Variable cost: Cost of production 

2. A) £2000
B) £769.23
C) £1100
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