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QUESTION 1
i. What is fraud?
Fraud is the deliberate deception by unfair and or unlawful means for one’s personal gain. It is birthed by:
a) Pressure or Incentive – peered or motivated by debt, gambling or pure greed
b) Opportunity – Lack of internal controls or simply an opportunity presented
c)   Attitude and rationalization – Sense of entitlement and lack of ethics
It can take different forms such as Embezzlement, Counterfeit, False Insurance, Financial statements fraud, Tax Fraud, Ponzi Schemes, Bribery and Corruption amongst others.

ii. What skills are most important to the successful practice of forensic accounting?
The following are the most important skills amongst others:
a) Interview and Investigative / Detective skills 
b) Effective Communicator – Oral and written,
c) Financial, Auditing and Computer skills e.g.: GAAP, IAS, IFRS
d) Computer skills e.g.: CAAT

iii. What qualities of mind and/or body should a forensic accountant possess?
The Forensic Accountant should be / possess:
  a) Analytical / Attention to detail
  b) Critical / strategic thinker
  c) Creative and Innovative
  d) Intuitive and Intelligent
  e) Advisory skills and Legal knowledge






iv. Outline the basic steps involved in fraud investigation
The following are the basic steps in a fraud investigation:
a) Accepting The Investigation
A fraud investigation will begin with a meeting between a fraud investigator and the party who is alleged to be deceived. The individual launching the fraud investigation must explain to the investigator why fraud has taken place; during this explanation the individual must hand over all evidence to spark the fraud investigation process. 
The investigation team will then establish whether they have the required experience and skills to commence the job.

b) Planning The Investigation
Once evidence has been exchanged, the fraud investigator will use the initial information to gather more evidence and facts concerning the fraudulent party.
The investigating team will establish the objectives of their assignment, which includes:
-	To identify the type of fraud committed, the duration and period of the fraud, how it has been obscured and by whom has committed it.
-	To quantify the financial loss to the organization involved and give advice on how to prevent future incidences 
-	Gathering of evidence for presentation in Court.

c) Gathering Evidence
An investigator will use different evidence gathering techniques including - CAAT’s, Comparing Trends and Identifying any weaknesses in Internal controls.
Various asset searches, background checks, employee investigations, testimonials, interviews and surveillance to conduct the fraud investigation. 
Documenting the evidence properly and observing the chain of custody is crucial to evidence admittance in Court.

d) Reporting
The client will be given a full report which will review how the fraud was committed, outline the weaknesses in the Company’s control system, backed with the relevant evidence. Suggestions and recommendations on how to improve the Company’s internal controls.

e) Court Proceedings
If a fraud has been committed the Fraud Investigator and his / her team should be ready for Court deposition. They should be able to explain in layman terms how they came to their conclusion with evidence to validate their findings.

v. How would you distinguish forensic accounting, fraud auditing, and investigative auditing from financial auditing?

Financial auditing is a financial process performed to give reasonable assurance to the Share-Holders, Investors and other Stake-holders of an organisation’s Financial Statements.
It verifies whether these have been adhered to International Accounting Standards.
Financial audit can either be internal or external the former which examines operational evidence to ensure internal controls prescribed by the organisation are followed. The internal audit can be done by in-house auditors or external auditors.
The latter on the other hand is performed by external auditors who give an opinion on whether the financial statements give a “True and Fair view”.
In the lexicon of accounting; Forensic accounting, Fraud auditing and Investigative auditing are not clearly delineated.
Forensic accounting is a specialised field of accounting that deals in fraud detection it integrates financial accounting, fraud auditing and Investigative auditing.
 Its’ areas of expertise are not only in accounting and auditing but also incorporates criminal investigation, interviewing, report writing and expert witnessing.
Fraud auditing is a subset of forensic accounting. It is a meticulous financial review of the financial documents to identify fraudulent transactions. This process does not identify how the fraud happened, it simply traces every financial transaction searching for the fraudulent one.
Investigative auditing on the other hand identifies how the fraud occurred and involves more of non-financial evidence, such as testimony from interviews and detective skills.


QUESTION 2 – CASE STUDY
1. How the investigation for the above case should be started?
The following are the basic steps in a Fraud Investigation:
a) Determine if an Investigation is necessary / Appointing an Investigator
-    The Board should conduct an Internal Investigation if it possesses the means 
· The Board can then consult and seek advice from an independent and reputable Fraud / Forensic Consultant (The initial consultation is usually free in most cases and the potential client will be advised on the procedures and process)
· Evidence needs to be handed over to the Specialist for evaluation
All this is required to establish whether a fraud has or more likely than not occurred.
· An experienced and competent fraud team is essential as the “suspect” is a CPA, hence the need to diligently implement caution.
· Legal counsel should be consulted in case of criminal implications as well.
b) Once the Investigation is accepted the following ensues:
i- Planning and Leading
    The Investigation Plan - It Identifies the type of fraud committed, how, where and  
     by whom.
    The Communication Plan – Who is entitled to know about the investigation and 
     its’ related activities. Who is responsible for communication and what method is to  
     be used.
    The Timetable – Chronology of events established –  When facts were known, 
     allegations made and by whom. Who has valuable information and the order of 
     interviews established.
     And then setting up a Case File with the information above.

ii- Gathering Evidence 
     - 	Fact Finding, Interviewing and re-interviewing. 
     - 	Document gathering, circulating and storing.



iii-  Analysing the Evidence - Examine and evaluate the evidence and observe proper chain of custody to maintain its’ reliability.

iv- Reporting – Full report to client detailing, evidence gathered, type of fraud by whom and how it was committed, weaknesses in Internal control mechanisms, suggestions and recommendations.

v- Following up – Regulatory Reporting, legal Implications, Court proceedings.

2. Outline some documents which you think can help disclose the administrator’s fraud activities.
The Cheque books, Credit card Receipts, Bank Statements, Receipts (Further details of these can be obtained from the supplier if need be) and also the mileage bills claimed that the administrator submitted.

3. If the forensic accountant is to be hired, how should s/he be chosen?
A referenced – if possible, competent, and qualified Forensic accountant should be sought. One that can tailor suit to the Board’s needs and within the Boards’ budget.

4. [bookmark: _GoBack]Should the administrator be interviewed? If so, at which stage
Yes, it is essential that the administrator be interviewed. This is one of the key elements in gathering evidence. 
This should be done as part of the Gathering evidence stage.
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