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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1i. What makes the construction industry different from other industries? 
The construction industry varies from other industries as the industry is undergoing constant changes for improvements. The key features of the industry would include the complexity of each project taken on, uniqueness of each project, mobility of facilities, multicity of agencies and the organisations in the industry as a whole
The complexity of each project undertaken in construction can include a wide array of resources, such as labour skilled enough, the correct facilities and equipment and logistics and projects can overlap in activities.
Each project that is created in the construction industry is unique; no one project is the same. This could be partly due to the changes in market trends or new techniques or the specifications of the project itself. 
The mobility of facilities available in construction is also different. For example, the manufacturing industry would have more mobile facilities, as manufacturing is more related to adding value whilst construction is creation of a stable product. 

1ii. The accident rate in the construction industry is four times higher than any other industry.  Why? 
Due to the nature of the construction industry as a whole and the fact that no project is ever the same, combined with every changing policies and environment leads the industry as a whole to have a higher accident rate. 
These can be addressed by implementing safety measure, however the safety measure would have to be addressed and reviewed more frequently than an industry such as manufacturing. For example, someone working at height faces the risk of falling, whilst a labourer in the manufacturing industry would not face the same risk. 
The nature of the activities also contributes to the accident rate, such that the projects undertaken involves varying conditions, supported structures and moving equipment in an unpredictable environment, where risks are involved. 

1 iii. Outline the main duties that mid level management perform on the construction industry? 
The main duties of mid-level management include the procurement of materials, labour, and equipment management. They may also have a specialist skill set to enable them to carry out duties such as lift installation and HVAC. 
Overall the mid-level management are responsible for overseeing the project planning, co-ordination and control. In the context of construction, the mid-level management could be responsible for equipment, materials and sub-contractors. 
Mid-level management are also responsible for the scope, budgeting, scheduling, performance requirements, selecting participants and implementing planning, design, contracting and estimating. 

1 iv. What does the first line manager do? 
The first line manager is usually the lowest level management; they take instruction from the mid-level and report back to them the course of construction. The first line manager could be described as such as a construction supervisor.
The duties of the first line manager could include; motivating the team accomplish all objectives, ensure workers are disciplined, deal with all manner of conflicts arising, and undertake regular inspection and quality control. These duties are there to achieve the general reasonability on making sure all work is met to the quality standards and that costs do not over run the budget and that overall the work and activities are completed on time. 

1 v. Give a boarder classification of basic activities of a construction project
The main basic activities of a construction product include i) design and planning ii) executing construction work and iii) supervision and inspection. 
The design and planning stage would mainly consist of the planning and working with agencies, as well as looking at resources and gaining a tender for the best bid. 
The execution of work, comes after the planning and design stage, where the contractors have been approved and work is then undertaken, or started.
The final stage would be supervision and inspection, which would be undertaken once site construction has started, work is in progress and a system is introduced to inspect on quality and supervise workers.

2. ‘Each construction project is a unique project. Discuss. Also describe the ‘one off’ characteristic of the construction industry 
In some respects, the construction industry differs from other industries as most say most projects are not the same and each project is different. To a certain extent that is true but projects in construction also have some features that are similar to other industries, such as a budgets and costs. 
The uniqueness of each project is defined by the nature of the site of construction and is also influences by external factors such as weather, ground conditions or various site locations. Hence that it could be argued that with each project and site location being different a different strategy needs to be adopted each time making each project unique in its undertaking. 
The project team and the management are also a driving force behind the project, however with each project as in construction usually contractors are hired, in most cases the contractors go through a bidding process. In this case, some can say that each situation and management is also different each time depending on investors and the labour force and contractors, there are many factors to consider. 
The one-off characteristic is defined as ‘something that is carried out or made only once’. In the construction industry, most projects can be said to be unique. The construction industry as a whole most projects differ as per specifications to the owners and contractors as well as other factors. It can also be argued that projects are to be unique in the construction industry and not to be replicated. 
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3. Discuss the characteristics of the construction industry which makes it different from others 
The main characteristic of the construction industry can be said to be determined by the unique level of management, which can contain higher risks than other industries. The industry as a whole has a higher accident rate that the national average, hence in most cases there is responsibility to enhance the safety in order to minimise the loss of life. The experience and skills of the project management are vital for the management to minimize or eliminate accidents. Safety places a role in most industries even in manufacturing and retail; however a greater importance is place within construction due to the variable conditions and the nature of the construction industry. 
The complexity of each project undertaken can also be defined as a characteristic, each individual project would have a different complexity and each small project broken down in work breakdown structure would have a different level of complexity from small basic admin task, such as creating a letter to a bigger more specialised task such as technology requirements for CAD. In the construction industry the skills and experience are highly valued for individuals undertaking a higher complexity task. It could be argued that high level complexity tasks and specialisation can also be needed in establishments such as NASA. However they are just as important for the construction industry to make sure everything has be don’t competently and to quality. 
The size of the project also have a factor to play on the construction industry, as construction projects can vary in size, they have also been said to have a great affect on GDP and the economy as a whole. The size of projects can also have an impact as to how the projects are managed and if they are managed efficiently. The size of any project can also be interdependent on the type of project, such as a small residential development would differ from a large commercial development, as the cost and value added may differ in both types of projects. 
The government and other political bodies also play a key role in the construction industry as there is usually heavy legislation, of health and safety and standard to confirm to as per each project undertaken. A construction site for example may face more legislation than a shop in retail industry, as the risks of safety are higher. The construction site would have legislation about standards of welfare for workers, and safety of workers with PPE, as well as legislation about site requirements for visitors and public roads and entrances. A shop in the retail industry, would just mainly have legislation in relation to the type of retail i.e. restaurant license or liquor license and patents. 
The location is also a key characteristic in the construction industry as this can also affect the availability of resources, labour workforce, the end value added as per location i.e. some locations would pay a higher price for a house in Mayfair than a house in Kent.  Whilst location is also a key factor if other industries, such as market demands and trends, but it may be of more importance in the construction industry. 
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