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1.
I. The administrative costs of a project are the day to day running costs that are not directly related to the project deliverable cost. i.e admin staff, office stationery supplies and equipment, utility bills, office or storage rental, phone bills, client entertainment etc etc.
II. Planning the project resource can be established by making reference to, Historical information from previous similar projects, the WBS is key to ensuring no resource is missed in the estimation, Staffing {resource} important not to overstaff the project, or ensure the required expertise is only allocated for the required amount of time. Scope of works similarly to the WBS, accurate activity duration estimates to avoid over resourcing for extended periods.
III. [bookmark: _GoBack]Expert judgement can come from various resource, these can take the form of Trade experts, professional associations or industry groups. The corporation may have experts in other departments in a particular element requiring their input also input from previously employed consultants in the subject matter could be called upon. 
IV. Cost estimating is the process of estimating the cost of the resource required to complete the project works. Inputs that should be made reference to, to aide in this process are the WBS {work breakdown structure}, Resource requirements, current resource rates.  
V. Controlling the project costs requires the project and cost manager to be conversant with the cost baseline, which will be the benchmark for the overall spend, the baseline can be subject to change if changes in scope or early requested handovers by the client are introduced. The baseline can increase or decrease dependent on the client requests. Regular performance reports against the estimated spend should be monitored.
2.    The three areas for project cost breakdown are: 
  b} Administrative costs, resource or project costs and human resource costs.

3.     The learning curve, is the term used when an element of works is repetitive.       
        As the works are repeated the time taken to complete the works will be reduced and in-turn the cost per unit is decreased.
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