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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 • Procurement or Purchasing
• Inward Transport Or Traffic
• Receiving
• Warehousing Or Stores
• Stock Control
• Order Picking
• Materials Handling
• Outward Transport
• Physical Distribution Management
• Recycling, Returns, and Waste Disposal
• Location
• Communication
1.2 Cross-docking - Conventional warehouses shift materials into storage, maintain them until required, and then, move them out in accordance with demand. Cross-docking directs the supply and delivery, so that merchandise arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles.
1.3 Main aim to serve customers materials needs. It must offer a high quality service with lowest possible costs for customers, easy of buying, quality, price, features, styles, delivery, defects, and sales staff. So, a good customer service and care is not possible without logistics as it arranges and looks after the movement of materials in the best possible way in order to satisfy the customers to the best.
1.4 Activities are included in Stock Control Procedures: regulations for inventory, monitoring the stored material, the overall cost, stock level, order timing, customer service, order sizes.
1.5 the importance of communication in a supply chain is pushing forward all process. The better and more accurate communication, the better supply chain. The development of information technology increases the speed and quality of the supply chain.
1.6 A small organization might have just one person to look after the things (as my job), while in large scale organization, over hundreds of workers might be there under the department. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.
1.7 Logistics do affect the price of products from the upstream supply chain, storage and internal movement of product, and ending downstream supply. The cost depends on what mode of transport will be chosen to ship, what are the conditions of storage and security of cargo and more and more.
2. Logistics is in each company. An example an IT company. For purchases of stationery liability manager must decide to go buy a product in a store or they can bring the goods by courier. If you order a small amount of goods, the courier will be much more expensive than a larger volume of goods. What to do if you bring items that are not ordered or damaged goods? If employees are not provided with stationery that they need a certain amount in a certain time, it can stop the work of the company.
3. Businesses use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on. They ever more make out that careful administration can bring both ecological protection and lesser costs.

Case study:
1.Why do all the logistics costs seem to be rising at the same time when the quantity of the
order is reduced?
At first, suppliers give a discount for a bigger order. Secondly, if more quantity of goods you are shipping, then the transportation cost for 1 KG is less.
2. What do you think are the basic problems in McDonald Timbers?
The purchasing manager often orders more than requested under the assumption that we will need the material at some stage. I think the basic problem is communication between all departments or it is somebody from Marketing department with personal mistake that forecast sales does not match to real sales. They had seriously underestimated demand, and planned production was too low.
3. What would you recommend Chris to do?
I would recommend Chris to pay attention to the marketing department fault of the late deliveries to some very important customers. We need to find out it was a marketing error or the client had a small demand in his forecast.
He does not need to change anything in other department. Maybe just to evaluate communication between the production manager and the warehouse manager. If the production manager did know that he is short of some key raw material, he had to inform this sales department. Sales department have should inform their customers that the deliveries are late. Or the warehouse manager could order express delivery of key materials from The purchasing manager. It is so many variants of decisions.
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