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Assignment 8

1.



I. Inventory Management controls the management of the units in and out of the inventory. Where units are controlled in order to stop the inventory becoming too high or too low. It can also help with the costs of the inventory by calculating the total value of the inventory, cost of procurement, holding cost, cost of shortage etc.



II. Within a construction project you would maintain spare parts inventory so that it minimum materials are held to reduce the need in ordering products in and possibly delaying jobs being done on the project. Most stock held would cover a 10 day supply unless the project is in a remote location where quantities may be higher.



III. [bookmark: _GoBack]The advantages of interchangeability of spare parts means that the parts can be used on different machines but do the same job so less generic standard parts needs to be stored and reduce the overall number of parts being held. It can enhance production, bring down assembly costs, repairing equipment can be done easily and is more simplified.



The problems of establishing interchangeability of spare parts is identifying the parts required for the equipment as there could be many to choose from. There could be different versions of parts for the same model or the model numbers of the equipment might not be the full number so identifying the right part against only part of the model number may not be helpful. There may be third party manufactures offering the same parts as the actual manufactures but their parts may not work even if they say they do. Normally with third party parts they don’t come with good guarantees whether they are interchangeable or not.



IV. Lubrication of equipment is important as it reduces breakdown and improves how the equipment works, how it is maintained, prolongs the equipment’s life. Instructions are provided by the manufacture with the equipment so the user knows when and how to maintain the equipment. Failure of lubricating equipment will increase operating costs.



V. A data bank is important as it stores information on the equipment, availability of the equipment, maintenance of the equipment. It can then be referred back to if required to check the information and data if needs be. 



2.	Lubricants requirements is dependent on the compressor and also the gas that is compressed. The lubricants prevents wear, sealing and dilution with the gas so prevents corrosion. Equipment are operated in different conditions within a construction project which makes lubrications a difficult task to manage within these projects. A lubricant schedule should show the right type of lubricant to be used, how to store it and use of it. As lubricants are different for different equipment they should be easily recognised by its label and stored in its proper place to reduce incorrect use. 



	Lubricants need to be stored correctly to prevent leakages, exposure, dust, high temperature, water effecting them. Storing them indoors in a clean, cool environment will help prevent them from going off. Outside storage is possible but it needs to be on racks, on their side and covered to prevent them getting wet and dusty. Lubricants shouldn’t be stored/used passed the storage dates so the older ones should be use before the news but should still be in date. 





3.	When considering replacement of equipment there are a number of things to consider from: value for money, is the item obsolete, can it be repaired, its physical state, cost, how often it’s used, timing of the replacement etc. The general rules for replacing equipment is:

· Considering when all operating, repair, maintenance an overall costs exceeds the price of the new equipment

· When the cost of prolonging the use of the current equipment extends its life by more than one year but at more cost of buying new equipment. 
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