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[bookmark: _GoBack]VIEW OF PROJECT MANAGEMENT
1. MULTIPLE CHOICE QUESTIONS:
i. D. Initiation, Planning, Executing, Controlling, and Closing
ii. D. The project meets or exceeds the expectations of the stakeholders
iii. A,B,C,D. In my opinion all of these skills will be needed to get Jack on board. Firstly, you have a project where resources are not readily available, therefore bringing in your problem solving skills. If you have problems getting certain resources or materials on time, keeping to your planning schedule, then your communication and organizational skills come into play to keep the ball rolling so things are ready to rock and roll when Jack turns up. Lastly to get him over to your project, your negotiation and influencing skills are needed to make him want to come over there in the first place.
iv. B. The organizational structure. My reasoning for this is because it will all depend on the project managers position in comparison to where he is on the ladder. A project manager may be part of a team of other project managers, only looking after an individual part of the project or programme.
v. B,C. It is not a temporary endeavor, it will not be produced and provided only once, both of which are definitions of a project. It is and will be a continuing and repetitive activity to sustain the business, which is the definition of an operation. It will not exactly be unique in the fact that they will already have similar products on the market, only more colourful and perhaps smaller, therefore eliminating progressive elaboration because the design process is already complete.
      2.  SHORT QUESTIONS:
i. A project is defined as a temporary endeavor aimed or undertaken to create or achieve a unique product, service or result. Routine work on the other hand can be repetitive in nature and does not have a clearly defined ending.
ii. A project manager from the start of the project will bring together and identify the project requirements, creating clear and achievable objectives throughout the duration of the project, building the teams which will ensure smooth operations and clearly identifying all stakeholders, identifying their needs and constraints. The project manager will monitor and document progress throughout the project, understanding and solving any problems which arise during execution. The project manager will have budgeting skills, carefully combing through invoicing, ordering materials and resources needed. The project manager will liaise with contractors, subcontractors and stakeholders, diplomatically dealing with any grievances which arise between parties. The project manager will foresee the necessary requirements needed for a successful closure and handover at the end of the project.
iii.  The first stage of any project will be the Initiation. During this stage the objective, scope and budget will be the main focus. Project sponsor, stakeholders, customers and key goals established. Feasibility study referred to, identification of any risks. Planning will be the next stage. As the name suggests, all planning, documentation, quantification and clarification of the project will be carefully studied at this point. Resources required, responsibility for tasks carried out and timetables will all be carefully researched at this point. Executing the plan is the next step. Going out and doing the job would be the layman’s term here. Bringing into play all the former stages are the keys to success here, if properly and carefully monitored. Reviewing and monitoring of the works performed is crucial at this point, resource availability another vital component. Any problems or grievances between contractors, stakeholders and anyone directly impacted by the project need to be diplomatically addressed. Controlling the project will come into play here, as it will throughout the lifetime of the project. Studying each and every aspect of the project throughout its duration, solving problems as they arise and also having careful planning to avoid or counteract problems all come into play. Finally, we come to project Closure. At this stage the success of the project can be properly measured, and hopefully cheque is in the hand and off to the next one. If necessary, planning for guarantee of work quality comes in, with future meetings to check on works performed can be arranged here.
iv. The key skills a successful project manager should possess are:
· Clear communication skills – A project manager needs to have clear and precise verbal and written communications with all those needed to be in contact with. Ability to convey messages clearly.
· Organizational skills – A project manager needs to be skilled in time management, documentation, conducting on and offsite meetings, contractual obligations for all parties. Careful planning is crucial to the success of any project.
· Budgeting skills – Have the ability to create and adhere to strict budgeting allowances, performing cost estimates and have knowledge in finance and accounting principles.
· Problem solving – Be able to solve any problems which arise throughout the duration of the project. This can be administrative, managerial, resources, labor, and even unforeseen circumstances. Being able to see through to the core of the problem.
· Negotiation and influencing- When dealing with so many different peoples and situations, obviously not everything is going to run smoothly. Talking and leading people in the right direction can be a priceless asset.
· Leadership skills – Keeping everybody inspired and motivated, leading by example and imparting vision to all who are working around you can be a key factor in success and longevity as a project manager.
· Team building and human resources – Having the ability to recognize which people and teams can work together well for maximizing both productivity and harmony in the workplace.
v.  The five process groups in project management are:
INITIAITION
PLANNING AND ORGANISATION
IMPLEMENTING THE PLAN
MONITORING AND REVIEWING
PROJECT CLOSURE AND EVALUATION
     The nine knowledge areas for project management are:

           PROJECT INTEGRATION
           SCOPE
           TIME
           COST
           QUALITY
           HUMAN RESOURCES
           COMMUNICATIONS
           RISK
           PROCUREMENT MANAGEMENT

ACTIVITY.
i. My next door neighbor was having problems every time it rained heavily. The water runoff from his roof was puddling in a spot on his gravel driveway causing a low spot to form. The solution to this was to install a line of grated drains where the water was pooling, then run a pipe underground from the grated drains to a manhole/large tank for the water to run into and eventually drain into the ground.
ii,iii. INITIATING- The objective here was to eliminate the water pooling on his driveway, causing the low point. The solution I presented him with, being the grated drains, underground pipework and manhole seemed to be a very feasible solution in both cost, time, and available resources. With the budget he had allocated for himself and the cost and time I had presented him with, he was happy to proceed. A risk factor that we discussed was not to damage any existing services as we were excavating. This stage lasted only a few hours as we discussed it over a cup of tea and he was quite happy with the solution and approximate cost.  PROJECT PLANNING AND ORGANIZATION- The planning part of this project involved me organizing materials, machinery and manpower. I also had to locate any existing pipe works in the area,( phone, power, gas and water), so as not to damage them and cause stress to the customer and cost more money and more time. In order to do this, I had to contact the local government agency and they sent me the underground plans, showing existing services. (Dial before you dig).
We had already discussed that if any damage was done, I was to pay for it, and of course being in his front yard and garden, he wanted returned to normal as quickly as possible. I estimated the project would take 4 days at the most, and would start as soon as the excavator and men were available. I needed 2 men, plus myself, and a small 5 tonne excavator. This part of the project took around a week, gathering materials, machinery and manpower ready to start the next stage. CONTROLLING THE PROJECT AND EXECUTING THE PLAN- Controlling this project was not a huge mission, in that the project was only for a few days, and before commencing excavation we potholed by hand to find the existing services eliminating any risk of damage. The execution was smooth and hassle free, as we were all quite familiar with drainage works in the past, even though this was unique for us all as we had not done much private, inside boundary lines work before. By having a set program, planning out what we wanted to achieve each day, this would help us stick to our budget. First day, we installed the grated drains, second day the underground pipework, third day the manhole. Lastly, we backfilled and compacted, then tidied up returning everything back to normal, except now better with the newly installed products. This took 4 days to complete. CLOSURE AND EVALUATION- Once the project was completed, our customer inspected the work, concluded he was very happy and handed over the money. I agreed with him that I would pop over from time to time to make sure our work was still up to scratch. In conclusion, this project was successful in that it was completed on time and budget. This stage of the project was less than a few hours, as he did not take very long to inspect the finished product. He also inspected day to day as we went, so I could show him how it was going. This was discussed in stage 2 of the project.
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