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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here: 
1. Answer the following questions: (24)
i. What is Human Resource Management? Discuss its relevance to construction industry? 
It is the management of personnel in the work place to help bring out the best in them and to promote productivity and growth in the company and help managers focus their attention on their key areas of specialisation.
ii. What is HRD? How is it different from HRM? 
Human resource department has the responsibility of dealing with staff functions they provide advice to line managers on all aspects of employees’ relationship with the company and in place measure to improve productivity of workers.    Human resource management involves managing all issues relating to manpower productivity growth performance.
iii. What is reward and compensation policy? 
Rewards by a company can be because performance related bonuses or allowances to take care of expenses incurred while performing extra functions for the company compensation for relocating to take up a role with the company
iv. What is the importance of discipline in industry? 
It sets rules for everyone to follow and management is expected to set good examples for everyone on site to follow from time keeping and dealing with day to day problems and keeping the respect of everyone on site
v. What is voluntary and involuntary separation? Discuss with examples. 
Voluntary separation is when an employee leaves a company because they are changing jobs. Or because of medical grounds or retirement. Involuntary separation is when an employee is asked to leave on the grounds of performance or disciplinary action or compulsory retirement or if an employee has been  off work to long an employer can consult a medical board to terminate the contract of an employee
vi. How is recruitment different from selection? 
Recruitment is the process of inviting applications from potential candidates for job vacancies
Selection is when you have looked at all there applications and picked the ones you like best.
2. Discuss various techniques of manpower planning. (6) 
To make sure you have the right number of people for the right job with the right training plus to provide training if its needed or if the employee wants to grow with the company help them become an asset.
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