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i. 	
The construction industry is different to other industries due to the fact that the site locations constantly change, opposed to manufacturing where the production site is a fixed location. This causes issues with managing construction sites from head office. In addition, machinery and equipment does not need to be moved for manufacturing.
The labour used within construction also constantly changes from area to area, which can cause issues with quality, whereas the production industry can train operatives in certain roles and monitor quality more closely for improvement.
The construction industry is also complex and projects vary from project to project. Manufacturing is repetitive which makes it easier to improve processes and quality. In the manufacturing industry, products pass through different stages and finally the finished product is produced. Where as in construction industry, work is done on site and finally the finished product is produced
ii.
The accident rate within the construction industry is higher due to the fact that site environment has a range of working conditions that constantly change. Which include excavations, supporting structures, working at heights, moving equipment and various tools being used.
The labour force being used is constantly changing which causes an issue ensuring operatives are adequately skilled and trained to undertake their tasks.
iii.
Mid-level management are responsible for, and involved in the procurement of building materials, necessary labour and equipment management for construction.
They are also responsible for highly specialised duties such as lift installation, heating, ventilation and air condition.
iv.
First line managers are the lowest level of management and usually comprise of construction supervisors overseeing the works. Instructions are received from mid-level managers and progress is reported back during the course of the works.





v.
The basic activities of a construction project comprise of:
· Concept. The client decides on the basic requirements of the proposed building, usage requirements, function, occupancy and budget available. 
· Feasibility. A feasibility study is undertaken to consider whether the project can be delivered within the allocated budget and explores options to ensure project success. This will include outline planning and consultation.
· Design. A design time is employed to obtain necessary local authority approvals, prepare working drawings, specification and tender documents sufficient to procure the works.
· Construction. A contractor is sourced through the chosen procurement procedure and employed to undertake the works on site until completion and hand over.
2.
Construction projects are unique as each project is different. The design could be the same, but the site, location, conditions, services and labour available can vary due to numerous locations of construction sites.
These builds can be “one off”, which means that no two types of construction project are the same, which results in the contractor not being able to learn from or able to rely on previous project experience. It is therefore imperative that the construction manager interprets the plans and specification correctly to ensure success of the project, whilst adhering to time scale, quality of materials and workmanship and keeping within budget.
3.
The construction industry is different from other industries due to varying locations of the site. It is therefore difficult to transfer labour from site to site. This causes an issue, as new tradesmen are used during each construction project, making it difficult for the construction manager to build a reliable workforce which produce quality work. Whereas as a manufacturing environment has the advantage of management being together and able to build a dedicated workforce to produce quality products and adopt “lean” processes.
Construction sites are usually open to the elements and therefore dependant on clement weather. Adverse weather can slow construction and affect the allocated time frame. For example, site excavations and laying of brickwork cannot been undertaken in freezing conditions.
Because of the numerous activities being carried out at any one time at different locations of the site, by a constantly changing workforce, hazards and risk of injury are higher than other industries, who can lower risks from regular reviews of manufacturing processes and staff training.


