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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. What is purchasing? Purchasing is the task accountable for acquiring all the materials requisite by an organization. purchasing refers to the real buying,
ii. Define the term ‘procurement.’ PROCUREMENT takes care of all the materials required by a business. It consists of all the associated activities required to get goods, services, and any other materials from suppliers into a business. Procurement consists of different kinds of acquisition (rental, purchasing, contracting.....etc
iii. What is the importance of procurement in a supply chain?
The overall objective of procurement is to assure that a business has a consistent supply of materials
iv. Who are qualified suppliers? Who deliver the right part at right time on the right place, he able doing work with high quality standard and customer satstification.
v. What is e - procurement? Electronic buying, A business links its information system to a vendor’s and when it is time to place an order, the system mechanically conveys a message after that the vendor release the order.
vi. Outline the main aims of procurement?
organizing a consistent and continuous flow of materials into a business;
working directly with user departments, establishing relationships, and understanding their requirements;
finding good suppliers, working directly with them, and developing beneficial relationships;
buying the correct materials and ensuring that they have satisfactory quality, arrive at the
time and place required, and meet any other needs;
negotiating best prices and terms and conditions;
keeping stock low, considering stock policies, investment, readily available materials.
moving materials rapidly through the supply chain or expediting deliveries when essential;
Keeping abreast of conditions, including pending price increment, scarcities, new products.
vii. Outline some common manufacturing strategies?
The most common manufacturing strategies are Make – to - Plan (MTP),: MTP strategies are a trait of industries exploiting economy of scale that arises from long production runs. Important finished goods inventory is normally manufactured in expectation of
Future consumer requirements. The logistical necessities to support MTP are warehousing ability to accumulate finished product and to assist product variety for particular customers. When flexible manufacturing is launched to speed up change over, the inventory lots formed are normally smaller in size. However, warehouses are still necessary for short-term storage and to assist product variety
 Make - to – Order (MTO), MTO manufacturing strategies look for manufacturing to customer requirement, Logistical ability might be required for provisional storage
And to attain outbound transportation consolidation, however most product produced in MTO surroundings is shipped straight to customers.
Assemble – to - Order (ATO). MTP also stands for Make – to – Stock (MTS).

2. Describe the procurement cycle in details.
*****End –user*****: PLAN
-Finds out a need for acquired materials;
-Examines materials accessible and prepares specifications;
-Checks departmental financial plans and gets clearance to procure; and
-Prepares and transmits a purchase request to department of procurement

*****procurement: RFQ Obtains, verifies, and verifies the purchase request, Inspect the material requested, looking at existing stocks, substitute products, production
options, and so on – and after negotiations with the user department make a shortlist of possible suppliers, from standard suppliers, lists of favored suppliers, or those known to cater requirements; and Send a request for quotations (RFQ) to this shortlist.
Received quotations: 
-Examines the demand for quotations;
-Checks the customer’s rank, credit, and so on;
-Sees how it could best cater the order; and
-Sends a quotation back to the business, giving details of prices, products, and conditions.
procurement: BID
- Examines the quotations and do commercial evaluations;
- Discusses the technical aspects with the user department;
- Checks the budget details and clearance to purchase;
- Chooses the best supplier, based on the supplied details;
- Discuss, consult, and confirm the terms and conditions with the seller; and
- Issue a purchase order for the materials (with terms and conditions attached).
The selected supplier: shipping material
- Receives, recognizes, and processes the buying order;
- Organizes all operations essential to provide the materials;
- Ships materials jointly with shipping advice; and
- Sends an invoice.
The procurement: receiving material 
- Acknowledges the receipt;
- Does the essential follow-up and expediting;
- Receives, examines, and accepts the materials; and
- Informs the *****user department****** of materials received.
The user department: 
· Received and inspect materials.
· Authorizes shifts from budget.
· Update stock records  
· Uses the material as required.


3. Which approaches are used to monitor the performance of suppliers?
The term (performance monitoring) means measuring, analyzing and managing suppliers ability to comply with, and preferably exceed, their contractual obligations.
 It is basic good practice to know that you are getting what you contracted for. This may be as simple as confirming on time delivery of goods that conform to specifications. However, with repeat business and/or more complex service requirements it makes sense to monitor performance against contract requirements over time. 
At the start of a contract there is inevitably a degree of risk and uncertainty for the parties involved. As the contract proceeds, both parties learn from experience and the risk begins to diminish as the original contract assumptions come to be tested. However, it is easy to become complacent and let slipping standards go unnoticed; therefore, there is a need for monitoring and measurement of performance against that agreed in the contract, its supporting service level descriptions and other documentation such as partnering agreements
 When performance monitoring is undertaken post-contract, the purpose is twofold: 
a) to ensure that the supplier is meeting the performance criteria, service levels and quality, laid down in the contract (lowest tolerable performance)
b) to identify room for improvement : whether it supplies on time; if material value is high enough; if there is practical support; whether the cost is competitive; about related trends, and so on.



, 



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	
	Date: Tuesday
	20 September 2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




image2.emf
X

Husam Atmeh

material Planner Supervisor


