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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.)
i. The main benefit technology offers a supply chain is the improved efficiency. This is due to several technological systems such as Enterprise Resource Planning (ERP) systems that collect data from across the numerous functions in a corporation. This is beneficial as this system checks orders, production schedules, raw material purchases, and finished goods inventory. Not only does this save money as it is a computer system rather than an employ but it is able to do each of these operations in a fraction of the time it would take a human. An extension of this is a system called Supply Chain Management, which provides superior planning and scheduling, transportation planning, demand planning, and inventory planning applications. SCM Systems rely on the ERP system to offer them with the data to support the services it provides. 

ii. BI Systems (Business intelligence) assist businesses to effectively analyse the data from within their own company and how the company is doing within their respected market. In essence these BI Systems gather, store, and examine data. This provides a business with the basis of analysing and stream lining operations to become more cost effective. 

iii. Enterprise Resource Planning (ERP) systems are employed by a business to collect data from across the numerous departments and functions in a corporation. These systems check orders, production schedules, raw material purchases, and finished goods inventory. 

iv. Technology can be used to support and increase productivity of inventory management activities such as tracking historical demand patterns for products, monitoring inventory levels for different products, and calculating economic order quantities and the levels of safety inventory that should be held for each product. These systems increase productivity as they allow better optimisation for a company between the cost of carrying inventory and the cost of running out of inventory and the loss of sales revenue in relation to it. 

v. There are a number of functions in relation to Warehouse Management Systems, for example, they offer capabilities to professionally run the continuing operations of a warehouse. Additionally these systems track and provide information of inventory levels and stocking locations within a warehouse, which enables a quicker flow of stock. Moreover they maintain the actions required to pick, pack, and ship product(s) to load customer orders. 

vi.  
· Real-time tracking of operations 
· Assessing stock flow operations
· Check real-time levels of demand
· Key point of connection between LOB and IT department
· Process discovery and project scoping
· Analyse workflow operations
· Analyse business modelling and design 
· Project simulation and testing


2.) E-Business in essence, is the internet principles and practises a company can utilise to improve operations. This occurs in four key dimensions; Information Integration, Planning Synchronisation, Work Flow Coordination, and New Business Models.
The first dimension of E-Business is Information Integration, which is the skill of sharing applicable information through the internet throughout the companies in a supply chain. This might include sales history and demand forecasts; inventory status; production schedules; production capacities; sales promotions; and transportation schedules. By sharing this information through the supply chain, each company is able to better optimise their operations. For example, company A informs their supplier of their sales history and demand forecasts. This enables the supplier to increase or decrease their production, depending on the information provided. 
The next dimension is Planning Synchronisation, which refers to the combined contribution of the companies within a supply chain to produce a more effective demand forecast and inventory replenishment scheduling. This is especially beneficial within a supply chain as it provides data to each step within a supply chain on how to more effectively run the flow of products. In addition to this, Planning Synchronisation allows the potential for companies within a supply chain to mutually design, develop and bring new product(s) to the market. 
The third dimension to E-Business is work flow coordination, which is the streamlining and computerisation of continuing business activities across companies in a given supply chain. This is beneficial as it improves supply chain efficiency.  
The last dimension and a consequence of integrating E-Business into a supply chain is called New Business Models. This is a particularly beneficial attribute as it allows companies within a supply chain to redesign and really focus on the activities that are core to their competencies. 
[bookmark: _GoBack]E-Business has enabled businesses in a supply chain to make and maintain quicker and more efficient communications with one another for various purposes, such as, the exchange of product information. 
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