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1. 

i. The processes involved in project risk management are six processes as per the following:
· Risk Management Planning
· Risk Identification
· Qualitative Risk Analysis
· Quantitative Risk Analysis
· Risk Response Planning
· Risk Monitoring and Control



ii. Risk holder’s tolerance is the degree, amount or volume of risk an individual or organization will withstand. Stakeholders will have differing tolerances of risk, depending on the project, the conditions and the potential for loss or reward. Stakeholders’ risk tolerance may be known at the lunch of the project, by their actions during the project, or through written policy statement.

iii. Risk identification is the process of identifying the risk and then documenting how their presence may affect the project. Risk identification is an iterative process and can be completed by the project manager, project team, a risk management team, and even SMEs., stakeholders and even people outside the project may complete additional waves of risk identification.
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iv. Qualitative risk analysis is a broad approach to ranking risks by priority, which then guides the risk reaction process. Qualitative risk analysis examines and prioritizes the risk based on their probability of occurring and the impact on the project should be risks occur. Qualitative risk analysis can lead to more in-depth quantitative risk analysis or move directly on to risk response planning.

v. A decision tree is a method to determine which of two decisions would be better. And the purpose of decision tree is to make a decision, calculate the value of that decision, or determine which decision cost less. The decision tree used to examining risk by examines the cost and benefits of both decision outcomes and weighs the probability of success for the two decisions. 

vi. Risk response is the process of how to decrease the possibility of risks adversely affecting the project’s objectives and how to increase the likelihood of positive risks that can aid the project. Risk will increase or decrease based on the effectiveness of risk response planning which assigns responsibilities to people and groups close to the risk event.

vii. Risk acceptance is the process of simply accepting the risks because on other action is feasible, or the risks are deemed to be of small probability, impact, or both, and a formal response is not warranted. Active acceptance entails developing a contingency plan should the risk occur. Passive acceptance requires no action, the project team deals with the risk as they arise. Most risk acceptance policies rely on a contingency allowance for the project.

viii. Risk transfer is the process of transferring the risk to a third party. Common examples of risk transference include the following:
· Insurance
· Fixed-priced contracts
· Warrantees
· Guarantees
· Performance bonds
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2. 

The effects of risks can be mitigated and the impact can be reduced and carried out-based on the logic-before the risk occurs. Mitigation plans can be created in order that they might be implemented should an identified risk cross a given threshold. Some examples of mitigation include the following:
· Adding activities to the project to reduce the risk probability or impact
· Completing more tests on the project work before implementation
· Developing prototypes, simulations, and limited releases
· Simplifying the processes within the project.


3. 

Identifying project risk going through different processes as per the following:
· Reviewing Project Documents:
The project team should review the project documentation, which includes project plan, scope, and other project files. This structure review takes a very broad look at the project plan, the scope, and activates defined within the project. Constraints and assumptions should be reviewed, considered, and analyzed for risks.
· Brainstorming the Project:
This is usually completed by the project team as a whole to identify the risk within the project. A multidisciplinary team, hosted by a project facilitator may also complete the brainstorming. This approach can include subject matter experts, project team members, customers, and other stakeholders in order to contribute to the risk identification process.
· Using the Delphi Technique:
It’s an anonymous method of querying experts about foreseeable risks within a project, phase, or component of 
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[bookmark: _GoBack]project. The results of the survey are analyzed by third party, organized, and then circulated to the experts. The Delphi technique is completely anonymous and the goal is to gain consensus on project risks with in the project. The anonymous nature of the process ensures that no one expert’s advice overtly influences the opinion of another participant.
· Identifying Risks Through Interviews:
Interviewing project stakeholders and subject-matter experts is an excellent approach to identifying risks. The people responsible for risk identification share the overall purpose of the project and project’s WBS, and they probably have the same assumptions as the interviewee. The goal of the process is to learn from the expert what risk may be hidden within the project, what insight the person has into the project work, and what risks this person has encountered on similar work.
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