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	Project Life Cycle Assessment #2

1i) You are a project manager working on gathering requirements and establishing
estimates for the project. Which process group are you in?
a. Executing
b. Initiation Planning
c. Controlling

Initiation planning. 

It is extremely important to spend time accurately gathering requirements and establishing estimates prior to initiating a project. Time spent planning at this stage, setting budgets, timescales and manpower requirements versus project objectives, can pay dividends in the longer term and help avoid pitfalls that could otherwise prove problematic later down the line. This can also help to identify tasks that can be achieved concurrently and provide stakeholders with more reassurance that their investment is going to be used wisely and efficiently. 


ii. What does the term ‘project deliverables’ mean?

The term “project deliverables” refers to the project objectives and what the end result is required, as well as the objectives required to move from each phase of a project. It can be broken down further into “what processes are required in order to achieve each deliverable?” From there, we can break up each process into the tasks that are required to be completed for a process to be recognized as “achieved”. Each task will have an end state (its very own deliverable), that once complete, will contribute to the overall process that that task falls under. Once all processes for a particular deliverable are complete, then that deliverable (or objective) can be considered complete. 


iii. What is the purpose of determining a project’s goals and objectives?

By determining the goals and objectives of a project, we can decide on what course to take in order to achieve them. Tasks, manpower, budgets, timescales, risk, anticipated quality of the end product. All these things and more need to be considered for a project to be successful, and the earlier they are identified, the better. Once they have been identified, any changes to project goals and objectives can be proposed to stakeholders. These can then be screened and rated prior to selection. Further goals and objectives can then be set or revised, and thus the planning cycle can continue until a final end state is reached.  

iv. At which stage of the project are the project’s constraints identified?

These are determined in the Project Initiation Phase. During the creation of the project proposal, costs and resource estimates should be identified through consultation with the various stakeholders. Once these have been recognized and acknowledged, constraints can be placed on the project to allow realistic objectives to be achieved, before the final project deliverable proposals are presented to stakeholders.



v. Explain the term ‘project charter.’ Which type of information does it contain?

The Project Charter provides the permission necessary to create a project. It will detail exactly the contract between the Project Team or teams versus the sponsors and/or stakeholders. It will set out the final project objective with timescales, budget and resource estimates that can be expected. Progress reporting points and assessments will also be included as part of a larger communication plan. Potential risks and issues will also be identified, with penalties assigned for not attaining certain levels of progress at set points also being incorporated. Essentially it is the agreement that will be used by either the project team or sponsors to hold one another to account if an objective or aim is not met at any point during the project.   


2. “Properly planning your project up-front dramatically increases the project’s chance for success.” Discuss this.

Planning ahead of time is generally far more efficient than leaving it to last minute. You can look ahead, anticipate problems and take action early to mitigate. This helps to boost productivity and reduce costs. It can even lead to an increase in the overall product quality, creating additional “added extras” that weren’t originally part of the final project objective. Planning the project in advance can help in the creation of accurate timescales and budgets, aiding in the initial planning process and helping to avoid stakeholder disappointment. 

With all that said, it can also be detrimental if not handled properly. By planning too far in advance, this may lead to the creation of problems that would otherwise not have been encountered. Duplication of work is also a potential issue. A task could be completed earlier than required as it is thought to not be linked to another future task, however this could be a misconception and the task ends up needing to be repeated in the future with corrections made, hence increasing man hours. 

Ultimately, planning ahead is beneficial, however it must be done carefully and with ample foresight to avoid the potential pitfalls that could follow. 


3. What is the Project Planning Phase about? Which plans are made during this stage?

The Project Planning Phase concerns the creation of necessary tasks for project completion, with the ultimate final state being agreed upon following negotiation with stakeholders. It is here that we generate the project proposal and define the business needs of the stakeholders. Costs, required resources and timescales are all estimated at this point and fed back into the overall plan. A management structure will be decided upon and then created, with personnel assigned to appropriate positions.

4. Outline the activities performed during the Project Closure Phase. 

The Project Closure Phase is the final part of any project. It is here that the project output is assessed as satisfactory or not by stakeholders, and signed off. Prior to this happening however, the product will need to be handed over for production and release. The release will then be monitored for a trial period to assess the levels of success, before a final assessment can be made. 
[bookmark: _GoBack]
Lessons identified are documented and fed back to the project team and stakeholders. They are also passed on to future projects to increase efficiency and aid with the avoidance of any pitfalls experienced. Final project costs and resource uses are also tallied, with all relevant documents are archived for audit and accountability purposes. 
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