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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – The project management plan is a formal document used to manage the project execution. It defines how the project is executed, monitored and controlled, and closed. This document is used to guide the project execution, document project planning decisions, document project planning assumptions, define key management reviews, provide a baseline to measure progress, and facilitate communication. It is used to guide both the project’s execution and control. It includes information such as: Overview (project name and description, sponsors, project manager and team members, and project deliverables and reference materials.), Organization (responsibilities, organization chart, and other relevant information), Schedule (overall schedule summary, detailed breakdown of the schedule, and other schedule relevant information), Budget (total estimates for the overall project, detailed breakdown of the budget, and other budget related information), Scope (major tasks, key deliverables, and other work relevant information), and Processes (Management objectives, Project Controls, Project Staffing, Risk Management, and Technical Processes).

1 – II – A stakeholder Analysis is an assessment of who will be affected by the project and in what way. It identifies the interests, expectation, and influence of the stakeholders and relates them to the purpose of the project. The stakeholder analysis identifies the potential stakeholders and any relevant information, such as their roles, departments, interest, knowledge levels, and expectations. This analysis also identifies the potential impact or support each stakeholder could generate, and classify them in order of priority so as to define an approach strategy.

1 – III – The main objective of Integrated Change Control Process are: Influencing the factors that create changes to endure that changes are beneficial (to ensure that changes are beneficial and that the project is a success, trade-offs are made between the project dimensions such as time, cost, scope, and quality), Managing actual changes as they occur (managing the project scope by rejecting or approving changes and incorporating them into a revised project baseline), and Determining that a change has occurred (significant changes are noticed by the project manager, and communicated to the top management and key stakeholders to ensure that are no surprises in the longer term or higher costs in the future).

1 – IV – The major tools and techniques that help managing integrated change control are: Expert Judgment (judgment and expertise is collected from experts, such as consultants and stakeholders, and is applied to any technical and management details), and Change Control Meetings (a change control board is responsible for meeting and reviewing the change requests and approving or rejecting those requests. All change control board decisions are documented and communicated to the stakeholders for information and follow-up actions).

1 – V – The outputs of the integrated change control process are: Change Request Status Updates (change requests are processed by the project manager, or assigned team member, and approved change requests are implemented and updates are made to project documents. Disapproved changes are document in the change request log), Project Management Plan Updates (modifications to the content of the project plan or supporting detail), and Project Document Updates (the change request log and any documents that are subject to the formal change control process are updated, as needed).

1 – VI – “Work Breakdown Structure” in project management is the division of tasks into smaller, more manageable and measurable parts. It is a key project management process that organizes the work into manageable sections. For example, when writing a book, the book can be broken down into chapters that put together make up the whole book. Instead of having a single general task of writing the book in X time, this task can be broken down into writing a chapter every Y time. This work breakdown allows for a better monitoring of the task’s progress.

1 – VII – Project Plan Development is the process of documenting the actions necessary to execute and complete the project. It provides documentation of the decision-making process, and facilitates communication throughout the organization. The outputs of the project plan include: description of the project strategy and methodology, cost estimate, performance benchmarks, key staff required, scope statement, preliminary work breakdown schedule, events and milestones timeline, assignment of responsibilities, risk assessment, communication protocol, limitations, monitoring process, project output specifications, and list of pending decisions.

2 – Project integration management involves coordinating all of the nine project management knowledge areas, guiding the project through the project life cycle and bringing it to a conclusion. This knowledge area comprises six processes: Develop Project Charter (Initiating Phase), Develop Project Management Plan (Planning Phase), Direct and Manage Project Execution (Executing Phase), Monitor and Control Project Work (Monitoring and Controlling Phase), Perform Integrated Change Control (Monitoring and Controlling Phase), and Close Project (Closing Phase). Each of these six processes relates to a different project phase, from the first phase, to the last. It is a knowledge area that is present throughout the whole project. Project integration management is aware of what is going on in the project at all times, and liaises with every phase of the project in order to keep things running smoothly and achieve the project’s objectives

3 – As per the Project Management Book of Knowledge, the Project Integration Management knowledge area consists of six processes: 
Develop Project Charter (the project charter is the first piece of documentation for a project. It is issued by the project sponsor that formally authorizes the existence of a project and provides the project manager with the authority to apply organizational resources to project activities. The development of this project charter includes five inputs: project statement of work, business case, contract, enterprise environmental factors, and organizational process assets. And through the use of expert judgment and facilitation techniques, it’s developed the project charter).
Develop Project Management Plan (the project management plan is the master document of the project. It is concerned with defining, coordinating, and integrating all the various subsidiary project plans, and it involves defining and documenting the processes that are going to be used to manage the project. The development of this plan includes four inputs: project charter, outputs for planning processes, enterprise environmental factors, and organizational process assets. And through the use of expert judgment and facilitation techniques, it’s developed the management plan).
Direct and Manage Project Execution (this process provides overall management of the project by performing the work defined in the project management plan and implementing approved changes to achieve the project’s objectives. This process includes four inputs: the project management plan, approved change requests, enterprise environmental factors, and organizational process assets. And through the use of expert judgment and the project management information system, results in the following outputs: project deliverables, work performance information, change requests, project management plan updates, and project document updates).
Monitor and Control Project Work (this process allows stakeholders to understand the current state of the project and how it’s progressing. It tracks, reviews, and reports the progress to meet performance objectives defined in the project management plan. This process includes seven inputs: the project management plan, schedule forecasts, cost forecasts, validated changes, work performance information, enterprise environmental factors, and organizational process assets. And through the use of expert judgment, analytical techniques, project management information system, and meeting, results in the following outputs: change requests, work performance reports, project management plan updates, and project documents updates.).
Perform Integrated Change Control (this process allows the review of change requests, approving and managing changes to deliverables, organizational process assets, and project management plan and project documents. It includes five inputs: project management plan, work performance information, change request, enterprise environmental factors, and organizational process assets. And through the use of expert judgment and change control meetings, it results in the following outputs: change request status update, project management plan updates, and project document updates.).
[bookmark: _GoBack]Close Project or Phase (This process finalizes all project related activities. The project manager ensures the completion of objectives by measuring the scope against the project management plan and then goes ahead with project closure. In includes three inputs: project management plan, accepted deliverables, and organizational process assets. And through the use of expert judgment, it results in the following outputs: final product or service, and organization process assets updates.).
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