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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Note:  Separate MS Word file cannot be attached on this section.  Thus, my completed assignment can be found on the succeeding pages of this file. 
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1:
I. Human resources department functions to maintain a high-performance workforce and ensure compliance with rules and regulations.  Likewise their function includes planning, staffing, selection, training and development, performance appraisal, designing a reward system, and labor relations.
II. Based on the study material, there are nine (9) objectives of Human Resource Management in the organization:
1) Unlike other departments, this department focuses more on the results than on profit.  In such a way, one of the objectives of HRM is to help the organization realize its objectives.
2) Along with the company, HRM also make sure that every individual of the company is treated with respect, regardless of their post.
3) This department is there to ensure that every employee is putting their very best within the work assigned to them.
4) Along with the goals of the company, HRM also ensures that employees can check off any personal goals that they have for themselves within the organization.
5) HRM also conducts interviews and placements camps from time to time in order to recruit new talents for their organization that would benefit them in the long run.
6) It aims at developing and maintaining the quality of work and the work of life of the employees of the organization.
7) Since HRM is a human resource department, it deals with the people working in the organization.  It has a social responsibility to the society as well as the employees of the organization and it works to ensure that employees are treated ethically and given proper treatment by their co-workers, subordinates and employers.
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8) It works for training the employees who are newly recruited and also the employees that have been shifted to other departments.
9) It also works at developing, among the workers, a sense of family or belonging, so that every member of the organization works as a team and recognizes and appreciates the effort of others.
III. The key responsibility of HR Professionals is to add value to the organizations they serve and contribute effectively to the ethical success of the organization and individual employees. Listed below are the ethics of HRM:
1) HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis.
2) HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standard of ethical conduct.
3) Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
4) HR professionals must maintain a high level of trust for stakeholders.  They must protect the interests of all stakeholders as well as their professional integrity.  HR Professionals should not engage in activities that create actual, apparent, or potential conflict of interests.
5) HR Professionals consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision-making.
IV. Having a clear process and measurable selection criteria in recruitment will avoid bias in objectively evaluating a candidate that will be suitable for the position. It is important to know the vacancy and the scope of work to ensure you will find the ideal candidate for the position.
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V. Staff development offers a comprehensive and development opportunities for staff.  This can either be thru the following:
1.  Induction
2. Study support for approved courses
3. Short course attendance
4. Seminar
5. Conference
2. In an organization with a vast number of employee, it I important to have human resource department who directly reports to the HR Manager.  HR specialist focuses on a specific task management specialist.  HR specialist is responsible to various tasks within the HR or role such as payroll, benefits, training, compensation, recruiting and customer service for employees.  Likewise, serves as the first point of contact of employee.

Case study 
1. Based on Tony’s statement, his employer fails to understand the significance of motivation in accomplishing their mission and vision.  The importance of motivation is to give people what they really want most from work.  The more the management will provide for their staff, the more the staff will be motivated to be productive and to produce quality service.  In the case of Tony, since he has been working in Big Star hotel for three years already, the management should assess if the pay scale of Tony is reasonable to cope up with the market.  Likewise the management should review the current workload that he has to avoid Tony to work during weekends.
2. In order for Tony to improve his motivation, human resource management team should liaise with the management to review his performance and recommend him for appraisal and promotion if possible. In any company, it is important to recognize the effort and contribution to improve their engagement and keep them motivated.
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