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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Answer the following questions:


1i) What is Human Resource Management? Discuss its relevance to the construction industry?

Human resource management is described as management of all issues relating to manpower to bring out the very best in performance in employees in order to maximize productivity and promote the growth of the company overall. HRM as it is known is set it making it possible for managers to focus their attention on their key areas of specialization. In terms on the construction industry it is not always possible to predict how they will re act to situations in a professional manner to bring out the best in them.  It also brings into account the Mc Gregor and Elton Mayo co-workers exploring the influence of social dynamics on productivity. 

In terms on the construction industry the manpower planning for construction company, involves implementing policies, procedures and practices to deploy the right number of suitable people ‘in the right job at the right time’. In terms of the construction industry it would be beneficial to be able to supervise and keep track of employees leave and time off as well and performance and start and end dates, as there could be many people working on a construction site. Human Resource management would also take into considerations the factors of employee welfare, industrial relations, maintenance and discipline, as well as training and development and induction as well as recruitment within the construction industry. This covers all the beginning of the hiring process in making sure that people qualified enough to be on site are on site and that people have the essential training and know of the policies and procedures of being on site and welfare of the site workers. As any incidents that occur on site will have to be reported to the HSE (Health and Safety Executive). 

The Human resource management when implemented successfully will ensure that the labour force perform well and are productive, this will help overall in the morale of the workers. As this will also give line staff functions and structure the need of who the workers will need to report to with they have any concerns of issues. 

ii) What is HRD? How is it different from HRM?

HRD or Human Resource management is the framework for helping employees develop their personal Skills, knowledge and abilities. HRD essential manages the functions such as training, career development, performance management, coaching, mentoring, succession planning and organisation development. The focus on HRD is more toward developing the most superior workforce. Human resource development (HRD) can be formals such as a classroom training, college course or organisation planned changed effort. Formal training can add value in the workplace. HRD can also be informal as in employee coaching by a manger or internal training and development classes taught by internal staff or consultant. HRD becomes more useful within the more senior levels of management in the organisation. There can be some resistant to changes in the senior members of staffs such as executive leaders and senior managers. Some examples if internal HRD can include book clubs, challenging work assignments and coaching from the manager’s boss. 

HRM or Human Resource management can be described as formal systems devised for the management of people within an organisation.  The responsibilities of a human resource manager fall into three major areas these would be staffing, employee compensation and benefits and defining / designing work. HRM is often referred to as Human resources or HM. HRM is essentially the management of employees as the assets of the business, they in this sense the employees can be referred to as human capital, the main goal being to make effective use of employees, reducing the risk and maximising the return on investment (ROI). 




iii) What is reward and compensation policy? 

A reward can be defined as something given or received in return or recompense for services, merit hardship. The main objective of an organisation giving rewards to an employee would be to attract, maintain, retain, good, efficient, motivated and high performing employees. These types of rewards can be money, gift cards, property, medical coverage, promotion to a new position, increment, grades, employee recognition, protection programs, profit sharing and overtime and holiday packages.  The most effective reward and compensation system align with objective outcome based evaluations of employee performance. 
 
Compensation is often defined as any form of payment made to an individual for services rendered as an employee for an employer services performed as an employee representative, and any subsistence allowance paid, this also includes any money received by an employee from an employer as a salary or wages. Compensation is given to attract new staff, retain existing staff it also offers fairness and recognition in efforts of employees. The base pay is usually set against a comparison of the market, job evaluation and collective targeting. The compensation package, usually consists of salaries, benefits, incentives and allowances. 

iV) What is the importance of discipline in industry? 

[bookmark: _GoBack]Disciple is set out of rules prescribed by the organization, for everyone to follow without any exception. Managers are expected to set good examples for their subordinates so that they do not lose their respect. It means coming to work on time and being responsible when dealing with colleagues at work. Discipline is important for the industry as it would mean that the workers would be able to be focused towards the same goals and keep up to being more focused in everyday working life. It also helps to be able to give everyone the same treatment and discipline means that there is no exceptions to the rule. 

It also means that by abiding to the rules and the rule of command that respect is gained in turn. As many struggle to respect each other in the workplace. The easiest way to be respected is to be disciplined. Discipline also help to regulate habits like taking medicine and food at certain times, waking and sleeping at the right time. At times, it is important to have a regular habit or lifestyle with discipline. Discipline also help to give an individual guidance of self-control, and in turn making sure that they are able to have their self-control in return. This can help them to avoid entangling themselves into problematic issues, it also helps to be able to build and keep good relations with people. 

Discipline can also lead to better education as people are able to be more focused when they are set out to follow the same set of rules, it could also lead them to be able to have extra time set out in the day, when they have a disciplined routine it can lead to workers being more productive. 

V) What is voluntary and involuntary separation? Discuss examples. 

Separation is when an employee leaves the organisation, this can be due to a variety of reasons. This can either be voluntary or involuntary. A voluntary separation could come in the form of a resignation, due to family circumstances, or because they have found alternative employment or due to returning into education or various other reasons. This could also be on medical grounds such as a disability or an illness which stops the worker from being able to continue employment. There is also a voluntary retirement scheme which has been especially designed for the construction industry. This has been put into place, in order to account for a large number of employees who want to retire much earlier than their stipulated retirement date. It pays much higher than other benefits such as pension and provident fund. 

Involuntary separation is based on the performance of say a probation period, the performance may lead to them having a red flag to the supervisor who duly informs the employees that he must improve in areas showing under performance. Involuntary termination can also be due to termination based on disciplinary action, the employer may terminate the contract of an employee who has been found guilty of engaging in misconducts this leads to a loss of confidence to the employer in being able to carry out the duties needed. Involuntary separation can also occur when a worker reaches the age of retirement. 

Vi) How is recruitment different from selection? 

The process of recruitment differs slightly from the process of selection. Recruitment follows the process of which is an activity establishing contact between the employers and the applicants, the main objective falls to encourage a large number of candidates for the job. The process itself is simple, as the candidates do not have to jump over many hurdles. The approach is more positive than selection process, it is usually an economical method and less time is required in the recruitment process. 

In the process of selection, it falls to pick up more competent and suitable employees, in the attempt of rejecting the unsuitable applicants, it sets out to be a more complicated process where there are many stages. Thus, is can be seen to be a more negative approach to recruitment, however this usually follows the recruitment process, it can also be expensive and more time if often required i.e. when objective and situational test are undertaken. Applicants in the selection process are screened in order to assess the suitability to positions within the company. 

2. Discuss Various techniques of manpower planning.

Manpower planning involves implementing the policies, procedure and practises to the right people for the job. The main objective to manpower planning at set to ensure the optimum utilisation of available human resources, this enables the human resource base to be highly developed by providing training in knowledge and skills, this also ensures better performance and productivity. 

Manpower planning for constructions sites are used to determine the direct level of recruitment in each category, in order to plan the intake of new employees at the site. It is also undertaken to determine training needs and develop training policies, as well as encourage growth and developments of employees. When looking into manpower techniques that could be adopted, there are usually two techniques, which include planning recruitment before starting the project and planning recruitment when project is in progress. 

One of the key aspects to take into consideration would be the line and staff functions, these would include the finance, materials, operation or marketing department, who must report to high levels of management on a day to day basis. When looking into manpower planning the first step is in forecasting the staff needed and determining the actions needed to fulfil those needs, this would also need a review if the organisations objectives and strategies. The next step would be forecasting internal supply, this can be derived from demographics of resources, and the stability of people presently employed. This would include s systematic approach as to what must be done, when how and why and by whom. From this a job specification is derived and job duties. From the external approach the evaluation of skills and abilities has to be evaluated in order for gaps to be filled. The last stage would be the adoption of manpower plans to ensure that the necessary resources are available to represent the demand aspect on manpower. 

The techniques can also be broken down into forecasting the demand once a project is in progress, this will also have to take into account the economic climate and external factors. Internal factors may include budgets and constraints in production for example. Shor -term forecasting can also be undertaken for budgets and projections are generally based on workloads and estimates of workloads. For example, an increase by 5% workload may increase a number of employees in a division of employment by 2%. 

Long -term forecasting can be done with mathematical and statistical models; long term forecasts can be more general in nature as compared with demand and short term forecasting. Another quantitative approach that could be adopted could be linear regression modelling. This can be used to access the manpower needed at a particular point in time, this can be based of factors such as sales, output or services rendered. 

Organisations are often now choosing to undertake the short term planning system for projects that can be one to two years, and adopting the long term forecasting when mid to long range planning is needed for up to ten years. 
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