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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i  The basic target of the purchasing function is to ensure the continuity of raw materials supply, sub-contracted items, and spare parts and at the same time to reduce the overall cost of the project. For effective purchasing function, there are a large number of clearly defined elements such as right source, right price, right quality, right time, right contractual terms, right material, right place, right mode of transportation, right quantity, and right attitude.

1.ii  The main objectives of purchasing include :
a. Maintaining continuity of supply. This function ensures the continuous availability of material, supplies and equipments to maintain production schedule or to avoid interruption in production. 
b. Minimizing supply problems
c. Prevent duplication. The purchasing department must have accurate knowledge of the items and the requirements of materials for a particular period in order to have proper decision. This is necessary to avoid duplication.
d. Maintenance standards quality.
This function must ensure that the material must be of required quality to produce the products and to maintain quality standards according to specifications.
e. Obtain valued for money. This includes the lowest price items at the highest quality and functionality. 
f. Helps to maintain organization’s competitiveness by purchasing materials at reduced prices. This is necessary to make sure that his company’s quality standards are neither higher not even lower than those of close competitors and to maintain his company’s position in the industry.

1.iii  A good  purchase manager is competent for reducing lead time for purchasing elements,  Having prior knowledge of lead time information for all items and taking practical steps to reduce the time it takes to place the order until it arrives and become ready to be used.  A purchase manager should be ready for emergency situations, such as an interruption in the delivery process due to floods or labour strikes. About the right quantity equally important is the knowledge and experience of the purchasing manager in making the purchase.

1.iv   The functions and objectives of stores are the materials keeping to be used later during the course of construction.  A store is a place with functions like: a) receiving of raw materials, tools, components, equipment and other items providing sufficient and proper storage and conservation of them. b) a store is a place where meeting the demands of the user departments and minimizing obsolescence, scrap through proper codification, preservation - management and surplus and labeling stock accumulation with effective control measures. Assurance of good housekeeping and adequately material handling, material preservation, stocking, receipt and issue. Also a store function is to assists in verification and provides supporting information for effective purchase action.

1.v  In a properly arranged store the material are properly maintained. It involves minimum of handling and optimum utilization of space. In a properly arranged store the material are properly maintained. It involves minimum of handling and optimum utilization of space. The general criteria adopted for the layout of stores : a) type of stock b) volume of stock c) availability of space d) physical factors e) High security measures should be in place e) Easy loading and unloading of items using suitable ramps

1.vi  Stock valuation is the method of calculating theoretical values of companies and their stocks. The fundamental valuation is the valuation that people use to justify stock prices. The general definition of as store is simply where materials are kept to be used later during the course of construction. The main focus of stock valuation is to predict potential market prices, and thus to profit from price movement. Store verification eliminate gap between information and physical stock. In stores some items are maintained as stock items. Stock position through verification is crucial to ensure ''no shortage and no excess’’ for the item.

2.  All stages in the material purchasing system can be classified as a “Material Procurement Cycle” . This procedure includes:
a) Indenting : include description, specification, quantities etc)
b) Enquire stage : material is in stock or not
c) Offer Processing : compare of offers
d) Ordering
e) Receipt of material
f) Inspection of material
g) Making payments
h) Storage of material : Identify surplus, scrup and obsolete material / Disposal
i) Issue of material : Returnable or not 
j) Updated Books

3. The purpose of tendering system is to encourage fair and competitive pricing and to discourage favoritism or the terms, conditions or the specifications seem to favour one particular vendor in procuring items. This method is prevalent in the private sector. There are 3 methods of tendering :
a. Open tender: Is a special procedure for generating competing offers from different bidders. The basic problem of this method is that of the ‘rogue bidder’ who quotes very low prices to win the contract only for him to attempt to renegotiate terms for an increase in payment once the buyers have committed a lot of investment to the project.
b. Limited tender
This type of tender is designed to solve the ‘rogue bidder’ problem and  requires having a limited number of bidders who meet certain pre-defined specifications. 
c. Single tender: This type of tender is useful when frequent repeat orders are required to decrease lead time during contract negotiations and is ideal for proprietary items.
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