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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1	
Finding out about the current environment and circumstances is important to establish when planning an event for various reasons. Various factors could have a positive or negative influence on an event, by going through a table such as PESTLE, we can factor each aspect which may influence this event. 
Political factors could include current government laws and decisions, for example tax on charities and businesses and where they can trade. For example the event that is being planned could be internationally focused and the aim from the customer could be to build and sustain relations with partners across the world, therefore if current import and export laws change this could affect current relations, future business and the event aims. 
Economic factors include the current economy, its stability, growth, change in interest rates etc. Therefore when planning an event you also need to look at spending and whether people are likely so spend. For example a charity ball with tickets selling at forty pounds, if the economy is unstable and people are spending less, then more people will be cautious about spending money on such luxuries. 
Social factors could include cultural views, such as fox hunting or animal welfare. Holding a hunt ball in an anti-hunt area could cause controversy, as well as a bad image of the company.
Legal factors include change in insurance laws, current legislation and health and safety regulations. All if changed could help or hinder certain events. 
Environmental factors could include the weather, the location and climate. Therefore if holding an agricultural event, all current and projected forecasts need to be adhered to. 

1.2
A stakeholder is someone who is interested or concerned in something, these can be internal to the company/organisation or external. Stakeholders for events include colleagues, volunteers, local organisations involved, local councils or parishes, activists, protestors, customers, sponsors and clients. By establishing a target market for the event, this list can be managed and people can be identified. 

1.3
Stakeholders are important to be identified as they are interested in the event and/or company. Stakeholders will support the activities, offer ideas and feedback, as well as getting involved with brainstorming meetings. Not only this, but identifying stakeholders will ensure the event planner is aware of local events, conflicts and unsupportive people. Stakeholders can influence direction for the event and outcomes. Not identifying a stakeholder may result in a factor being overlooked, for example not identifying sponsors of the event, could also overlook the sponsors ethics, resulting in an unhappy sponsor and income may decrease. 

1.4
Clarity of objectives will give the event planner and all stakeholders a clear focus on aims of the event. This clear focus will ensure side tracking is limited with the planning process, saving time and budget on a focused approach. The theme of the event will mould around the objective of the event, such as where, when, who, why and what. If all are focused on the objectives and the clarity of these, then running a focused successful event will be a success. 

1.5
Programming for the event is very important. Organising the flow of performance and activities needs to be considered carefully to make maximum impact on the audience of the event. Considering the flow of activities is important to keep the interest of the audience. The flow may depend on time of day and age of audience at certain times of the day as children’s activities cannot be planned too late in the day. Another factor could be to schedule performances for a build-up, such as celebrity guests or the climax to the event. Highs and lows of an event and the experience will help the success of the event as this builds an event story for the customer. 

1.6
When establishing a theme for the event it is important to consider age groups attending the event. Establishing the age will focus the event planning and aim for the target market. The target market could be various ages or groups such as families. For example, an animal charity fair could attract all ages and groups as various sectors support the cause. Therefore not only do access factors need to be considered but also activities for the age groups, for example a children’s area to entertain this age group. Not only activities but the time of the event will need to be considered as a children’s party will be held during day time hours, not late at night. Advertising for the event will again vary per age sector. A WI group will be limited in social network knowledge and advertising. 

Activity
a.
I gathered a group of friends and family members of various ages and experiences to a brain storming meeting. I did this so I could get different views to attract the larger community. The experience was fun, creative and interesting to gain various ideas from a variety of people. The experience was also a longer experience than originally thought as many ideas and feedback was given. 

b.
Ideas discussed were:
· Music focused
· Community focused
· Charity focused
· Open events
· Closed events including the sale of tickets
· Location ideas
· Time of various events according the external factors

c.
The final idea was to make the event community focused such as a bank holiday family fun festival day in the local community. The event will be held as a street market involving the parish council, raising money for charity, involving the school and village hall committee. Therefore targeting a variety of ages and professions. The programme of the day will be as follows:
11am – opening of the event with a street dance
11.30am – fun run around local villages with awards to follow
11am onwards – opening of local stalls in the village, including the school, cricket, pub and church grounds – to be open for the duration of the event
12 noon – 2pm – fun family dog show 
2pm – performance from the local dance club
2.30pm – performance from hired bird of prey organisation
3pm – awards from fun run
3.30pm – hot air balloon take off
5pm onwards – local food supplied in marquees at the local pub
8pm – band on at local pub including fireworks after dark
The site plan will cover the village area and various activities will take place in various areas, such as the cricket ground hosts the have a go fun activities such as archery. 
The aim of the event is to raise money for local projects and charities.
The event will charge for car parking for external residents. The programmes of the event will also be printed with sponsors and adverts. 
We believe we have focused on various age groups targets as well as family activities throughout the day. 
Focusing on the local community will also build the spirit and involvement of residents. 
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