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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Multiple Choice Questions:

i. What are the five project management process groups, in order?

Answer:

d. Initiation, Planning, Executing, Controlling,  and Closing

ii. A project is considered successful when:

Answer 

d. The project meets or exceeds the expectations of the stakeholders

iii. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project?


Answer:

b. Communication and organizational skills

iv. The amount of authority a project manager possesses can be related to:

Answer:

b. The organizational structure
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v. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true?
Answer:

a. This is a project because this new product line has never been manufactured and sold by this company before

2. Shorts Questions

i. What is the difference between a project and routine work? 

Answer:

“A project is an effort that involves a series of activities and resources, aimed to achieve a certain output, considering constraints like time, quality and cost and which often introduces a change.
Projects can involve various types of activity. Investigating a particular problem, researching a new product or service or implementing the results of a previously completed project are some examples of the activity and aim of a project. Calling work ‘a project’ means that it has a unique outcome, which can be calculated in terms of time, cost and quality.”

“Routine work is one of the known and recurring tasks, and it does not have a clearly defined end point or deliverables. It is best to be carried out in an environment which is stable – mostly within a single function. “

“A projectis different from routine work because it is a one-time effort aimed to change things in a
specific way.

ii. Briefly outline the tasks that a project manager performs during the course of his project.

Answer:

Tasks that a project manager performs during the course of his project:
· He must be good at managing people and handling uncertainty and risk
· He must ensure that the information is explicit, clear and complete so that the audience can understand it and process it. He must organize project documents, meeting updates, status reports etc.
· He must be able to truck down the information for the manager such as project documentation, requirements information, memos, project reports, vendor quotes, contracts, personnel records.
· He must put together teams, organize meetings, organize and manage media release schedules.
· He must possess time management and planning skills, so he could have a success in the projects. 
· He has to establish and manage budgets, such as project cost.
· If a project has some problems, project manager has to define the problem first, and then based on gathered information, done by examining and analyzing the problem, he has to make some decisions. 
· He must negotiate in almost every area (scope, contracts, budgets, etc.)
· Sometimes he has to influence to the other party, like change of the course and minds.
· Sometimes he has to switch from leadership to management and back again, because the leading skills are different from management. “Leaders impart vision, inspire and motivate others, establish directions and gain consensus for strategic goals.”
· He must set the tone for the project team. He has to help them work through the various team-forming stages. 


iii. Describe different stages of the project life cycle. 

Answer:

There are five stages of the project life cycle:

· Initiating
· Planning
· Executing
· Controlling
· Closing

a. Initiating is the phase where ideas for a project are examined and defined by both parties. It can be defined by single side, but any change made has to be appoved by both sides. 
“At this stage the terms and references will cover:
· objectives, scope and budget for the project
· The kind of deliverables expected from it
· The project sponsor
· The customer
· The different phases of the project
· Any milestone or key interim points that the project is looking to achieve”
b. Planning is the phase which includes all the project’s parties. In this phase has to be determined budget, scope, charts for project, define resources.
“Next questions have to be asked and answered in this phase:
· Who will be responsible for carrying them out? 
· What resources will be required?
· In what order will tasks be performed, and to what timetable?
· What tasks will be carried out in order to meet the project objectives and how will they be
               grouped together?“
c. Executing is the phase where we implement the project. In this phase it will be shown how the team is collaborating, and how effectively the project manager is doing his job.
d. Controlling is the phase project managers have to compare project status to the actual plan, and if there are some discrepancies in the plan, he will need to adjust it.
e. Closing – in this phase all project tasks have to be finished and the stakeholders have to approve the project outcome. All deliverables can be formally signed off and the team disbanded.


iv. Outline the key skills every good project manager should possess.

Answer:

The key skills every good project manager should possess are:
· He must have a leadership qualities so he can lead a team with a successful outcomes.
· He needs to have a good communication skills so he can communicate with all stakeholders and the team. 
· Organization skills are very import, because he has to organize a team, meetings, manage and organize media release schedules.
· Time management skill is associated with organizational skills, and project manager has to possess it.
· Planning skill go alongside organizational skills, and without this skill project manager cannot guarantee a successful project.  
· Budgeting skills are very import, because project manager has to establish and manage budge.
· Problem solving skill – project manager need to have ability of solving problems when they “arrive”.
· Negotiating and influencing skill – in project management field these skills are important, for example when project manager wants to implement some idea, and some stakeholders do not approved it, he has to negotiate and influence on them. 
· Team building and human resource management skills – project manager has to organize teams form different parts of the organizations, and he has to do that on really good way, so the project could be a success. 

v. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.

Answer:

Process groups:

· Initiating
· Planning
· Executing
· Monitoring and Controlling
· Closing

Knowledge areas:

· Project integration Management
· Project Scope Management
· Project Time Management
· Project Cost Management
· Project Quality Management
· Project Human Resource Management
· Project Communication Management
· Project Risk Management
· Project Procurement Management


Activity (10)

Use this activity to define the key activities of a project within your organisation 

i. Select a project that you have been involved in or affected by during the past year.
ii. Identify what the different stages were and approximately how long each stage lasted.
iii. Note the key activities of each stage.

Project title:Implementation and Integration of Hospital Information System in County Hospital
Stage: Initiation
Length of time involved: 300 hours
Key activities:
· Define key players in the process
· Define what is expected from the project
· Define stakeholders
· Define functional requirements
· Define technical requirements
Stage: Planning
Length of time involved: 350 hours
Key activities:
· Meeting with stakeholders
· Planning when to start with implementation
· Drawing charts and scope for project and getting agreement with stakeholders
· Building reports for top management, on our proccess
· Putting the documentation together for presentation
· Organiseing the team involved in project
· Doing the presentation, and arrangeing the tasks inside the team

Stage: Executing
Length of time involved: 600 hours
Key activities:
· Implementing the solution on client side desktops
· Testing the implementation
· Integrating the solution HIS with other aplication for finance
· Testing the integration 

Stage: Monitoring and Controlling
Length of time involved: 200 hours
Key activities:
· Monitoring the implemented solution on clients side
· If there are some inconcistency, fixing it.
· Continue with controlling the soultion in real timeenviroment

Stage: Closing
Length of time involved: 50 hours
Key activities:
· Meeting with stakeholders and presenting them the solution in real time
· If they are satisifed, the educaton of the staff beggins, or if they are not satisfied, if they want something to change, they do that.
· If the stakeholders agree, the use of the soulton begins in real time, and begins to be used by the staff.
· With this the project is closed
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