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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1. i. Management is the process of putting a team together, with the right skills and experience to reach an objective using different resources
ii. There are three levels of Management, Top, Middle and Lower.
Top Level includes the Board of Directors, Chief Executives who can also be appointed as General Manager, President or Director. Middle Level is the Head of each department, could be as example Head of Engineering or Head of IT. 
The Lower level is more a Supervisor role. This is a very important role as make them responsible for the work carried out by the staff and how they deliver their services.
iii. Equity is the way a manager or supervisor should treat their employees. By ensuring staff are treated all equally and in a good manner, will make them achieve confidence and improve their performance too.
iv. The functions of Management are to plan, organize, delegate, coordinate and supervise the work to meet the objective
v. a) Management as a Discipline and ii) code of conduct for professionals
b) Management as a process and iv) series of inter – related activities
c) Management as a group and 1) team of managers
d) Management as a profession and iii) developed and grown through practice and research
i.(A) Top    b) Board of directors and chief executives iii) defining the objectives and formulating the policies 
(B) Middle a) Departmental Heads and Managers i) identifying the departmental objectives and guiding lower level towards achievement of those objectives
(C) Lower c) Supervisors and Foreman   ii) Carrying out the operations and their supervision
Q.2. The planning determines the whole objective of the business and has to be carried out with the resources at hands, the man power available and sometimes within a certain time. The planning is considered the first function of the Management to achieve the final results. Controlling is a process that is always in place, from the start of the business onwards the Manager has to make sure the staff adheres to the company policies and the good standard of work.
Case study
1. Hierarchy is the three different management levels in an organization, Top, Middle and Low
2. The Supervisor should report to the Head of the departments and Senior Management for any problems arising on the factory floor. In this case William Davis would have been aware.
3. The objective of the business is decided by the Top Management
4. The Lower Management, consisting of Foremen and Supervisors are responsible for the work been properly carried out and on time.
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