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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 


	1. Short questions
1.i. – b. Initiation Planning
1.ii. – The term “project deliverables” represents measurable outcomes, measurable results or specific items, which are defined in the Initiation phase of the project, that must be produced for the project or project phase to be considered complete. Must be specific and verifiable.
1.iii. – The purpose of determining project’s goals and objectives is to define what will be accomplished by completing the project. They are the purpose of undertaking the project and they describe the final result of the project.
1.iv. – In the Initiation phase of the project.
1.v. – Project charter is the official, written acknowledgement and recognition that a project exists. This publication of this document officially ends the Initiation phase of the project. It contains the information which will give the project manager the authority to assign organizational resources to the work of the project.

2. “Properly planning your project up-front dramatically increases the project’s chance for Success.” 
The Success of the project is measured by meeting the stakeholder’s expectations. These expectations can be fully accomplished by understanding the expectations in the first place of all stakeholders involved in the project and after that delivering the product / project that meets those requirements. Understanding expectations of every single stakeholder and putting together them is a task that needs to be performed during the Initiation Planning phase of the project. Project deliverables are shaping the success of the project and defining them is also part of the project Initiation Planning. Wrong setup of the project initially leads to heavy consequences in different phases of the project like execution monitoring and closing and adding additional cost which determines the success or unsuccessful end of the project. Properly planning upfront is always better but is not always possible or feasible.

3. Project Planning Phase
This phase is about detailed planning to ensure that the activities performed in the execution phase of the project are properly sequenced, resourced, controlled and executed. During this stage are developed plans for the overall project (a work breakdown structure is defined), defined as a Project plan and is the main tool for the Project Manager. Other plans developed in this stage of the project are: Resource Plan, Organizational Plan, Financial Plan, Quality Plan, Communications Plan, Risk Assessment and Procurement Plan.

4. Project Closure Phase
[bookmark: _GoBack]Last phase of the project life cycle in which the project formal closure and handover is performed confirming the acceptance of all project deliverables by the customer. Activities undertaken during project closure are: Identification of any outstanding items; Listing activities required to handover documentation, cancel supplier contracts and release project resources to the business; Communicating closure to all stakeholders and interested parties; Producing a handover plan to transfer the deliverables to the customer environment. A project closure report is submitted to the customer/sponsor for approval. After the closure the last activity in the project is the review of its overall success by an independent resource.







Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Luka Perusko
	Date
	12.02.2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




