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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 This is carried out by making decisions in the following three areas:

· The role that will be played by each facility
· How the capacity is allocated in each facility
· The allotment of suppliers and markets to each facility.

1.2 These are the deliveries which are either routed to bring products from single       originating location to multiple receiving locations.

1.3 Reverse logistics is when supply chains have to deal with the returns.

1.4 Single Product Locations and Distribution Centers.

1.5
High Utilization Rates 
This frequently means long production runs and centralized production and distribution centers. The plan is to create and make advantage from economies of scale.

Low Inventory Levels 
This usually implies short production runs and just-in-time delivery of materials. The thought is to reduce the assets and cash used in inventory.

High Levels of Customer Service 
This often needs high inventory levels or a lot of short production runs. The plan is to offer the customer with fast delivery of products and not to run out of stock in any product.

1.6) Enter the order once and only once, Automate Order Routing, Make Order status visible, Use integrated order management systems.

1.7) The increasing sophistication of the markets, which are served by the supply chains. Markets today require - and have to pay for - all kinds of innovations, tailored features, and services. This creates difficulty in the participants and the supply chain and also, on those who concentrate in certain areas carries the proficiencies and efficiencies that are necessary to direct this complexity.

2 There is a natural propensity for procurement design and manufacturing people to have dissimilar agendas except their actions are harmonized. Designers are anxious about meeting the requirements of customers. People who are involved in the procurement process get the excellent prices from a group of pre-screened favored suppliers. Folks in manufacturing want to have trouble-free fabrication and assembly approaches and long production runs. Cross functional design teams with the representatives belonging to these three groups have the prospect to mix the best insights from every group. Cross functional teams can re-examine the new product plan and discuss the related issues.
        
Project:

· Inconsistency of ordering materials has led to a shortage of stock – To resolve this problem circulated mails and increased communication was established to ensure no shortages occur.
· Delay in delivering materials – Lack in communication between the sales team and logistics team. Setup up weekly meetings with agenda to ensure sales teams and logistics teams are on the same page with regards to client requirements and deliveries. 
· Lack of inventory count – Organize internal audit and set structure to the store, create material request and delivery note to track material out going.
· Lack of inventory count leading to over purchasing – Weekly meeting to discuss stock levels to ensure no shortage of any material. Also not purchasing without proper knowledge of what is in hand.3
· Improper Fleet control – Over working a specific area that does not need that much attention that leads to excessive fuel bills and vehicle maintenance.
· Lack of Storage space – Leads to misplacement of material and again over purchasing. Only solution is to move to more suitable facility. 
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