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Question1 
i. What is the difference between proactive and reactive investigations?
Answer 
a) Proactive investigations takes place as a moment of the investigator’s findings, the investigator does not wait for the aggrieved party to complain and initiates action based on the evidence of the fraud. The investigator has a general suspicion of wrongdoing and finds evidence of the fraud when he/she digs deeper into the matter.  
While, reactive investigations are initiated by citizen/victim complaints and are a result of an external notification of the crime. The investigator will react only when the crime has been reported by an affected party, sometimes the victim reports the crime only after the suspect’s employment has been terminated, however, the suspect is still working for the company and is unaware of the suspicious being harbored against him/her. 

b) A reactive investigative approach may entail collecting invoices, receipts and documents as evidence, but a proactive approach would be just as effective. A reactive approaches may be crucial for investigations, a proactive approach may sometimes gain the auditor much needed evidence.

ii. How would you differentiate between the weighted and un-weighted solvability factors.
Answer.
The weighted systems separate the more solvable factors from the less solvable ones. They recognize that not all factors are equally important; for instance fingerprints found at the crime scene hold more weight than existence of a witness. Statistical research and anecdotal experience determine weights in advance. Stanford Research international’s (SRI) felony investigation Decision Model for Burglary and Robbery is an example of a weighted system.
Though 
An un-weighted system does not assign weights to factors; therefore, all factors are equally important. The presence of factors determines whether the case will be investigated further or not. Un-weighted schemes are usually based on anecdotal data and are specific to each agency.
iii. Goal setting and planning is very important for soundness of an investigative process. Why?
Answer. 
Goal setting and planning is very vital for soundness of an investigative process; because investigator’s first aim is to identify the complainant’s goal. For a criminal fraud
Investigation, this is fairly simple as the goal of the aggrieved party is to obtain compensation and/or the detention of the suspect. For an investigator, this
aim may not be as simple and clearly defined for the reason that goal setting is the primary task of the investigator regardless of how the complaint has been generated while Developing a plan is the second task after defining the goals. It is almost impossible to conduct a financial investigation successfully without having a sound plan.  . It is also important for the investigation process to be smooth, logical and efficient. Every investigation is unique depending on the specifics of the case, and but the success of every investigation relies on the combination of skill, knowledge and a sound investigative process. Without a well-defined, efficient process, even the most knowledge able and skillful of investigative process can be ensured with a sound technique, awareness of the unique nature of financial crimes and logic.  For an investigator to efficiently and effectively pursue investigations depends on the investigator consistency and their success in attaining investigative goals. Major factors involved in a sound investigative plan includes: focus, Control and Adaptability. 

It is important that investigator must possess a high level of skill and a deep understanding of financial crimes. His/her skill set must include a thorough knowledge of investigative methods and techniques. The investigator must also have an extensive understanding of the rules of obtaining and handling evidence and must ensure that all legal requirements are fulfilled in order to successfully prosecute a case.

Lastly, Goal setting and planning is very vital for soundness of an investigative process; for reason that goals provide a solid foundation for the investigation to progress while plan must be strong but sufficiently flexible to accommodate changes during the course of the investigation. It is possible to manage the flow of information and control the volume of evidence with an efficient plan. Therefore, if these goals are ill-defined, poorly designed, or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigative plan may not be executed properly. 

iv. Outline the major goals of an investigative plan.
Answer.
A good investigative plan has three major goals which includes; 
a. To maintain focus. A strong investigative plan should be focused and consistent with the goals of the Investigation. This implies that warning signs and leads are not overlooked, and that there is no duplication of tasks.

b. Control growth. Financial crime investigations are livings, breathing entities. Once they are brought to life. They take on a character of their own , tend to get out of hand and multiply in terms of the information under consideration; therefore, it is very important to maintain control of the investigation. A carefully conceived plan helps manage investigations, and even though the flood of evidence and information is inevitable, a strong plan makes it less destructive for the investigation as a whole.

c. Promote Adaptability. In keeping with their living nature, financial investigations are ever evolving. They always grow, and sometimes even shrink, but they are constantly changing. Therefore, a good plan must be accommodating and flexible enough to adapt to these changes; otherwise, even a slight change will render the plan useless. The investigator will then have to hurriedly re-evaluate the plan, formulate a new one, or work with a temporary plan, which is never advisable. Changes in the circumstances surrounding the environment do not have to translate into changes to the whole plan, which is why the original plan must be adaptable.

 V. Briefly describe the stages involved in planning an investigative plan.
Answer.
 The stages involved in planning an investigating plan includes financial planning; in planning an investigative plan; Investigations are often started in the hope that money will be made available eventually, but this never happens and the initial goals of the investigation have to be compromised. The investigators need to identify potentially expensive issues beforehand in order to consider the alternatives while there is still time. Making important fiscal decisions under pressure is likely to involve spending more than necessary. Failure to find alternatives to costly investigative tools means either that the stated objectives of the investigation will not be achieved or the money spent will exceed the
Budgeted amount.
Secondly, the stage involved personnel Planning by obtaining help from experts is one way of identifying important personnel positions.
Thirdly, Technology Planning Investing in the latest technology is a necessity, especially as the world is undergoing a digital revolution and everything is becoming more computerized. Such investments, either temporary or permanent, must be carefully planned. 

     VI. Describe the three main areas of intelligence gathering process.
Answer.
The main areas of intelligence gathering process are; surveillance, databases Searches and Trash Collection.
a) Surveillance of the suspect’s actions might provide valuable information and uncover facts related to valuable assets boats, cars, etc owned by the suspect or people close to the suspect. Banks and financial institutions. Homes, building, and other real estate in the possession of the people relevant to the case. 

Though these things are visible to everyone, they may not have clear documentation; therefore, finding out about them early on in the investigation may help investigators in upcoming negotiations. Surveillance might also identify key acquaintances that might be summoned for interviews and questioning.

b) Databases Searches involves Facts with number of uses, ranging from tracking people to predicting their buying preferences. It also contains a vast amount of information without which the economy would be paralyzed. Each deal that takes place in a market economy is stored as data in another place. This transaction includes using debit cards, paying for goods or services with credit card and having a driver’s license renewed. So, it is vital that investigators access databases, analyze the information stored in them, and piece this information together in order to gain a clear picture of their target. Databases are divided into two the public database which is less speedy but also less costly where more and more information are made public as many government sections are making their databases available on the internet free of charge. Secondly, the private databases access is restricted. They may include both government and commercial sources. Some information can only be accessed by law enforcement personnel’s for genuine purposes.
c) Trash Collection as one of areas of intelligence gathering process is a very effective information –gathering tool because people are usually careless about discarding receipts, documents, personal items, etc. Though these things may not at first appear meaningful, they may make a lot more sense in combination with other evidence and information. Most people find the job unpleasant and avoid it as far as possible, degrading as it literally means searching through someone’s trash in search of information.


Question 2
Write short notes on the followings:
          a)Private databases  
Private databases are the kind of databases that the access is restricted, private databases includes both government and commercial sources. It can store a variety of vital information such as data related to real estate, telephone listings, uniform commercial code liens; individual might access private databases in exchange for a fee, while some information can only be accessed by law enforcement personnel for legitimate purposes. An example of a private database is a credit-reporting service such as Experian.

b) Public data bases
            Public databases are less speedy and less expensive unlike private databases. This day’s information is being made public as many government departments are making their databases accessible on the internet free of charge. Corporate filings, civil and criminal histories and other such records are available at a token fee or free of charge. For instance property and tax assessment records can be accessed easily through the country clerk’s office. 

 3. “Financial crime investigations generally result in higher volumes of evidence and more
Complicated theories of evidence than non-financial crime.’ Discuss
Answer.
Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime because it has unique set of challenges which will tax the organizational and investigative skills, even to the most experience investigator. Financial crime investigations pass through stages which start with initiation and then proceed towards planning, execution, and prosecution, finally, reflection.  And this investigation requires the most skilled and experienced investigators therefore, understanding the process of investigation and minimizing errors is even more important in financial crime investigations.

Case Study.
1. What do you think could be lacking in the Pub Owner’s self-devised accounting system?
Answers.
Pub Owner’s self –devised accounting uses single entry booking keeping system which rely on a one sided accounting entry to maintain financial information’s which lacks the single a daily summary of cash receipts, because the single entry system records keeping does not include equal debits and credits to balance sheet and income statement accounts this shows daily income were to be recorded were badly designed, showing that the  accounting records  were poor ,maybe there was no system to record cash expenditures, this shows ;Lacks of Data may not be available to management for effectively planning and controlling the business. Lack of systematic and precise booking may lead to inefficient administration and reduced control over the affairs of the business.
 


2. Give some possible causes of shortfall other than theft by Byron.
Answers.
Can be cash on the premises was never counted , the owner of the pub might as well have access to the pub by removing unrecorded amounts of cash to pay bills and expenses, all the employees may know where the kept safe key and have access to it. These show the shortfall might discrete from other employees, the owner, or use to meet bona fide spending which had not been recorded.
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